
COMMITTEE ON FINANCE 

MONDAY, JANUARY 11, 2021, AT 6:00 p.m. 

VIRTUAL MEETING 

 

Voting Members participating remotely: Chairman Edward Tedesco, Alderman Michael 

Concannon, Alderman Richard Gately, Alderman Robert Ferullo and Alderman Joseph Demers 

 

Non-Voting Members participating remotely: Alderman Jeffrey Dillon, Alderman Darlene 

Mercer-Bruen, and Alderman Joanne Campbell. Absent: President Lindsay Higgins 

 

Also participating: Mayor Scott Galvin 

 

 

* * * * * * * * * * * 

Motion made by Alderman Gately and seconded by Alderman Tedesco to dispense with the 

reading of the previous meeting’s minutes and to approve - Roll call: Alderman Concannon, aye; 

Alderman Demers, aye; Alderman Ferullo, aye; Alderman Gately, aye; Chairman Tedesco, aye; 

approved, 5-0. 

* * * * * * * * * * * 

Order to transfer $5,000,000 from Unreserved Fund Balance Acct to Stabilization Fund 

Acct.: Mayor Galvin said the city’s free cash over the past three years has increased and was at 

$35,600,000 coming into fiscal year 2021, after the city approved a measure to give the 

taxpayers a tax break. He said he is requesting another $5 million transfer from free cash to the 

stabilization fund. He said in FY ’19 the stabilization fund was at $11.2 million until $2.7 million 

was spent on capital improvements. He said this transfer will restore the stabilization fund to $11 

million. He said the city gets a better interest rate on money in the stabilization fund than free 

cash. He said the auditor and the treasurer are okay with the transfer. He said free cash will 

remain at around $27 million. Alderman Gately said the transfer sounds good. Chairman 

Tedesco asked if any member of the committee has any questions for the mayor. There were no 

respondents. Chairman Tedesco said the committee can suspend the rules if any member of the 

council not on the committee has any questions for the mayor. Motion made by Alderman 

Concannon and seconded by Alderman Demers to allow any member of the council not on the 

committee to ask questions about the transfer; Roll call: Alderman Concannon, aye; Alderman 

Demers, aye; Alderman Ferullo, aye; Alderman Gately, aye; Chairman Tedesco, aye; approved, 

5-0. Alderman Campbell said she has one quick question. She asked if the money in the $5 

million transfer is earmarked for any particular project. Mayor Galvin said it is not. He said any 

votes to use the money from the stabilization account would require a two-third majority of the 

City Council, which gives the council even more control. Motion made by Alderman Concannon 

and seconded by Alderman Demers to return to the regular order of business; Roll call: 

Alderman Concannon, aye; Alderman Demers, aye; Alderman Ferullo, aye; Alderman Gately, 

aye; Chairman Tedesco, aye; approved, 5-0. Motion made by Alderman Concannon and 

seconded by Alderman Demers that the order “ought to pass;” Roll call: Alderman Concannon, 

aye; Alderman Demers, aye; Alderman Ferullo, aye; Alderman Gately, aye; Chairman Tedesco, 

aye; approved, 5-0. 

 

* * * * * * * * * * * 



 

Order to re-adopt and accept the provisions of M.G.L. Ch.32B, §20 establishing the Other 

Post-Employment Benefits Liability Trust Fund: Motion made by Alderman Concannon and 

seconded by Alderman Demers to accept and make part of the permanent record a document 

signed by Mayor Galvin and Treasurer/Collector Timothy Donovan dated December 22, 2020, 

and entitled “City of Woburn Other Post-Employment Benefits (“OPEB”) Trust Agreement; 

“Roll call: Alderman Concannon, aye; Alderman Demers, aye; Alderman Ferullo, aye; Alderman 

Gately, aye; Chairman Tedesco, aye; approved, 5-0. Mayor Galvin said an OPEB fund was 

established in 2014 and at the time there was no requirement for a written document. He said 

since then Treasurer/Collector Donovan has done a great job administering the OPEB fund. He 

said with investments, the fund has increased from $6.2 million to $8.7 million. He said there is 

now a requirement by the state Dept. of Revenue to have a physical document that outlines the 

parameters of the trust fund. He said in 2018, the DOR requested the document. Chairman 

Tedesco asked if the document has been reviewed by the appropriate parties. Mayor Galvin said 

the City Solicitor and the city’s financial advisers have reviewed the document. He said 

Treasurer/Collector Donovan will remain the trustee. Chairman Tedesco asked if anyone on the 

committee has questions for the mayor. There were no respondents. Chairman Tedesco asked if 

any member of the council not on the committee has any questions. There were no respondents. 

Motion made by Alderman Concannon and seconded by Alderman Demers that the order “ought 

to pass;” Roll call: Alderman Concannon, aye; Alderman Demers, aye; Alderman Ferullo, aye; 

Alderman Gately, aye; Chairman Tedesco, aye; approved, 5-0. 

 

* * * * * * * * * * * 

 

Motion made by Alderman Concannon and seconded by Alderman Gately to adjourn - Roll call: 

Alderman Concannon, aye; Alderman Demers, aye; Alderman Ferullo, aye; Alderman Gately, 

aye; Chairman Tedesco, aye; approved, 5-0. Chairman Tedesco adjourned the meeting at 6:10 

p.m. 

 

 

 

A TRUE RECORD ATTEST                                   ____________________________ 

                                                                                                  Gordon Vincent 

                                                                                              Clerk of Committees 

 

 

 

 

 


