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Woburn License Commission 

Regular Meeting 

City Council Chamber 

November 19, 2020 – 6 p.m. 

 

Voting Members present: Chairman Thomas Skeffington, Commissioner David Gilgun 

and Commissioner William Pappalardo 

 

Also present: Mayor Scott Galvin, Woburn Police Capt. John Murphy, liaison to the 

License Commission, and Ward 3 Alderman Jeffrey Dillon 

 

Chairman Skeffington convened the regular meeting of the License Commission at 6 p.m. 

 

1. Application for Change of Manager, Bertucci’s Restaurants LLC, 17 Commerce 

Way: Chairman Skeffington said the applicant, Albert Fritchy III, 12 Quarry Lane, 

Malden, MA, contacted the commission to report his brother tested positive for Covid-19 

and while the applicant himself tested negative, the city’s Board of Health advised the 

Commission to advise Mr. Fritchy to excuse him from the meeting. Chairman 

Skeffington said he is willing to approve the change of manager application tonight if the 

other two commissioners are willing. Commissioner Pappalardo said he is fine with 

acting on the application tonight. Motion made by Commissioner Gilgun and seconded 

by Commissioner Pappalardo to grant the application for change of manager from 

Bertucci’s Restaurants LLC; approved, 3-0. 

 

2. Application for Change of Manager, Apple New England LLC dba Applebee’s 

Neighborhood Bar & Grill, 2 Elm Street: Representing the petitioner was Brian 

Sweatt-Horton Jr., 51 Frederick St., #82, Dracut, MA. Chairman Skeffington said the 

meeting is being televised and asked him if there is anything he wants to say. Mr. Sweatt-

Horton said he has worked for Applebee’s since 2012, starting in Orlando and then 

moving to New England in 2014. He said he has worked previously at Applebee’s 

locations in Portsmouth, N.H. and in Maine. Chairman Skeffington asked if anyone in the 

audience wished to address the Commission in regard to the petition. There were no 

respondents. Motion made by Commissioner Gilgun and seconded by Commissioner 

Pappalardo to grant the application for change of manager from Apple New England 

LLC; approved, 3-0. Chairman Skeffington advised Mr. Horton-Sweatt to reach out to 

Capt. Murphy.  

 

3. Application for Keno license, Beirut Convenience Store, 13 Montvale Avenue: Clerk 

said a representative from Beirut Convenience Store contacted him and indicated she 

would be unavailable to attend the meeting because she is working until 7 p.m. tonight. 

Chairman Skeffington said the Commission typically approves Keno licenses with the 

condition that any monitors cannot be seen from the street. Motion made by 

Commissioner Pappalardo and seconded by Commissioner Gilgun to make no objection 

to the issuance of a Keno license to Beirut Convenience Store, approved, 3-0. 
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4. The Dog House Bar & Grill, 434 Main Street, inquiry into incidents on August 7, 

2020, and October 10, 2020: Representing the Dog House Bar & Grill was Hugo 

Moraes, manager. Chairman Skeffington said the Commission is in receipt of two 

separate police reports detailing incidents that occurred in proximity to the Dog House. 

He said there have to be changes to the way the Dog House operates. He said one of the 

incidents involved a stabbing. He said neither incident occurred inside the restaurant but 

they both stem from Mr. Moraes’ establishment. He said when he drives by and sees 

people smoking cigarettes outside the restaurant, it’s a bad look. He said he would prefer 

to see Mr. Moraes establish a smoking area in back of the building. He said Mr. Moraes’ 

neighbors have some serious concerns. He said Mr. Moraes has to be more cognizant of 

his neighbors. Chairman Skeffington asked if any other members of the Commission 

wished to comment. Commissioner Pappalardo said he would like to hear from Capt. 

Murphy. Capt. Murphy said there have been a couple of incidents at the Dog House. He 

said he has spoken with Mr. Moraes. He said he wants to work with Mr. Moraes, if Mr. 

Moraes is willing to work with him. He said there have been some growing pains with 

the Dog House as a relatively new establishment. He said he will offer Mr. Moraes some 

techniques that have worked in the past. He said it will require hard work. He said the 

area of Main Street in which the Dog House is located is a high pedestrian area and 

people need to be able to walk downtown without worrying about what it is taking place 

at the establishment. He said Mr. Moraes and his brother have both been very cooperative 

with police. He said Mr. Moraes just needs to be a little more head’s up. Commissioner 

Pappalardo said the Dog House has a great vibe and it’s in a great location, but the recent 

incidents are a bad look for everybody. He said Mr. Moraes has to take steps to ensure 

incidents like these are eliminated. He said he knows Mr. Moraes has lost a lot of 

business due to Covid-19, but once they get past the pandemic, he thinks business will 

return. He said Mr. Moraes has to clean up his establishment. Commissioner Gilgun said 

this is the second time Mr. Moraes has been before the Commission in less than a year. 

He asked what the Commission has to do to improve the situation at the Dog House. He 

said he hopes Mr. Moraes knows he has three strikes and then he’s out. He said it is good 

to hear Mr. Moraes has been cooperative, but that doesn’t cut it. He asked Mr. Moraes for 

any suggestions he may have. Mr. Moraes said neither incident occurred inside the 

premises, and in one instance one of the belligerents didn’t have a drink inside the 

restaurant. He said both incidents were captured on video. He said there were no 

instances of over-serving. He said the most recent incident of the two that involved police 

consisted of a person walking into the restaurant and speaking to a person who left, and 

then the alleged assault occurred down the street. He said he gave video to Woburn 

Police. Commissioner Gilgun asked if no one was over-served. Mr. Moraes said no one 

was overserved. He said one of the involved parties went inside, left and then walked 

down the street. He said the person didn’t even open a tab. Commissioner Gilgun 

suggested meeting with Capt. Murphy. He reminded Mr. Moraes that three strikes and 

he’s out. Chairman Skeffington said he has been in Mr. Moraes’ establishment. He said 

he likes it. He said that he acknowledges there was a prior incident between the two 

people who were involved in the stabbing, and one of them walked into the establishment 

rather than being a customer. He said Mr. Moraes has to say no sometimes. He said the 

clientele at the Dog House is taking a turn for the worse. He said he understands Covid-

19 is impacting Mr. Moraes’ business, but he has to deny entry to people who are looking 
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for trouble. He said it is important for Mr. Moraes to work with Woburn Police. He said 

the State Police’s hit squad will be in Woburn for the next three weeks. He said he does 

not want to see anything about the Dog House in the paper. He said if there is another 

incident, he will recommend a license suspension for 15 consecutive days. He said he 

does not want to put police officers in a dangerous situation because of something that 

happens at the Dog House. Commissioner Gilgun said Mr. Moraes should not be afraid to 

call the police. He told Mr. Moraes that if someone intimidates him, he should call police. 

He said Woburn has an efficient and responsive police department. He said the police 

will assist him. He said if Mr. Moraes is diligent about working with police, after a while 

word will get around to shady characters to not go to the Dog House. Chairman 

Skeffington advised Mr. Moraes to call Capt. Murphy first, and that the Commission is 

here to help him.   

 

5. Extended Stay Hotel, 831 Main Street, status update: Representing Extended Stay 

Hotel was Gary Crowell, district manager. He said he lives in Maine and that he is 

present at the hotel in Woburn for 1.5 days every week. Chairman Skeffington said the 

Commission just went through something like this with another hotel. He said from June 

3, 2020-November 11, 2020 there were 127 phone calls from the hotel to police. He said 

that is an average of 25.2 calls per month, and roughly eight calls per week. He said he 

has three pages of documented calls to police in front of him. He said the log indicates 

there have been calls to police for robberies, disturbances, and the like. He said the log 

goes on for four pages. He said the Commission is going to start the process of putting a 

stop to all the incidents. He said the Woburn Police Dept. can’t be responding to eight 

calls a week at the hotel. He said he spoke with the Police Chief. He said there is an 

unregistered, uninsured van with no license plate on the premises. Mr. Crowell said the 

hotel does require identification from guests. He said reservations are required, though 

they do accept walk-ins. He said most of their guests are contractors and the like who 

stay long-term, though during the dates the Chairman cited they have been seeing an 

influx of leisure guests. He said the hotel does not have outside security, though there is 

staff present for 24 hours. He said there are eight cameras in the hotel. Chairman 

Skeffington said it is alarming that the hotel manager did not show up to tonight’s 

meeting. Chairman Skeffington said he can’t imagine what would be more important than 

meeting with the commission. He said the hotel manager has known about the meeting 

for days, and for him to send an email to the clerk at 2:57 p.m. indicating he will not be 

able to attend is unacceptable. He said the hotel manager is the person who is on-site a 

lot. He said the hotel manager is the person who will be dealing with Capt. Murphy until 

the situation at the hotel is rectified. He said the process is going to start tonight. Capt. 

Murphy said he took the plates off the unregistered van. He said he spoke to a clerk at the 

hotel who said the manager did not have time to talk to him. Mr. Crowell said he can 

assure Capt. Murphy he will not be ignored again. Capt. Murphy said renting rooms to 

people who live two blocks away is a recipe for trouble. He said hotel staff should 

scrutinize any guest who has a local address. He said those people are the ones who tend 

to misbehave. He said kids from North Woburn rent rooms. He said a lot of hotels have a 

policy of not renting to local residents. He said he would like to see a camera installed 

near the dumpster. He said that is where undesirable people hang out. He said there are 

cigarette butts and nip bottles everywhere. Commissioner Gilgun asked Mr. Crowell if he 



4 

 

was flabbergasted that hotel staff were too busy to talk to Capt. Murphy. Mr. Crowell 

said absolutely; 100 percent. Commissioner Gilgun said hotel personnel don’t want to 

step on the License Commission’s toes. Commissioner Pappalardo said Mr. Crowell 

seems like a very reasonable manager, but what is going on at the hotel doesn’t fly in 

Woburn. He said the number of calls to police is excessive. Mr. Crowell agreed and said 

a lot of the problems have to do with the clientele, and the fact that they are locals. He 

said there aren’t too many issues with out-of-town guests. He said he would discuss 

remedial measures with corporate leadership. Commissioner Pappalardo said it sounds 

like the manager is a big part of the problem. Mr. Crowell said the manager is new and 

has been with the hotel for about a month. He said overall the staff is young. He said the 

manager is still figuring out how to run the hotel. He said he thinks the manager has the 

best interests of the hotel in mind. Commissioner Pappalardo said it sounds like the 

manager needs to be coached up a bit. He said the Commission wants to work with the 

hotel and wants the hotel to succeed. Chairman Skeffington said the number of police 

calls he gave to Mr. Crowell does not include special control checks. Chairman 

Skeffington said his suggestion is to confer with Capt. Murphy. He said the Commission 

and Capt. Murphy came up with a good formula to improve the situation at Red Roof Inn 

over the past four months. He said he does not expect the situation at the hotel to change 

tomorrow, but the Commission does expect incremental improvements. He said he thinks 

after the meeting Mr. Crowell and Capt. Murphy should have a chat. He said Capt. 

Murphy can give good advice. He said the Commission would like to see the hotel 

manager at the Commission’s next meeting. He said the Commission would like to chat 

with the hotel manager. Commissioner Gilgun said it’s obvious Mr. Crowell can’t run a 

hotel in Woburn from Maine. Motion made by Commissioner Pappalardo and seconded 

by Commissioner Gilgun to continue the matter until the Commission’s meeting on 

December 17; approved, 3-0. Chairman Skeffington said Capt. Murphy will continue to 

furnish the Commission with a list of phone calls from the hotel to police. Commissioner 

Gilgun told Mr. Crowell he may want to inquire with Capt. Murphy about the steps Red 

Roof Inn took to improve its situation.  

 

6. Applications for early opening hours on Thanksgiving: Mayor Galvin said he is 

impressed with the way the Commission is handling the situation at Extended Stay Hotel. 

He said it is nice to see the Commission taking a strong stance. Chairman Skeffington 

said the Commission received five or six requests for extended hours on Thanksgiving. 

He said they usually allow social clubs and some of the other establishments in the city to 

open early or stay open late on Thanksgiving, Christmas and New Year’s Eve, but that 

will change this year. He said he will let the mayor explain. Mayor Galvin said the 

situation is different this year. He said the Governor has mandated a curfew of 9:30 p.m. 

due to the pandemic and additional holiday hours will not be allowed for Thanksgiving. 

He said there is a possibility the situation may change by Christmas and New Year’s Eve, 

but the city can’t allow extended hours on Thanksgiving. He said right now Woburn is in 

the red zone in terms of the number of Covid-19 cases. Chairman Skeffington said he has 

spoken to Police Chief Robert Rufo. He said the Commission cannot approve extended 

hours on Thanksgiving due to the pandemic. He said the Commission has to be smart. He 

said kids will be coming back from college and that will be an issue. He said he agrees 

with the Mayor about Christmas and New Year’s Eve and they can revisit those requests 
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at the Commission’s meeting in December. Chairman Skeffington said all establishments 

with liquor licenses have to close at 9:30 p.m. He said they cannot open early on 

Thanksgiving morning. He said the Woburn Police Dept. will be out in full force to 

enforce hours of operation. He said the State Police hit squad will also be on patrol 

checking to see if social clubs are complying with Covid-related restrictions. He said he 

would accept a motion to deny all requests for extended hours on Thanksgiving and 

revisit Christmas and New Year’s Eve at the December meeting. Motion made by 

Commissioner Pappalardo and seconded by Commissioner Gilgun to deny all requests 

for extended hours on Thanksgiving; all in favor, 3-0. 

 

 

7. Meeting with no-shows from October mandatory meeting: Representing Best 

Western New Englander was Peggy Daly, general manager. Ms. Daly said she planned to 

attend the October meeting but dropped the ball. She said she is sorry. Chairman 

Skeffington said there is no other city in Massachusetts that makes it easier to renew 

licenses than Woburn. He said Woburn makes it almost effortless, thanks to the personnel 

who do inspections. He said he hopes to see Ms. Daly next October.  

 

8. Approval of minutes from meetings of October 22, 2020: Motion made by 

Commissioner Pappalardo and seconded by Commissioner Gilgun to approve the minutes 

from the aforementioned meeting; approved, 3-0.  

 

9. Any other matters that may be legally before the Commission: Chairman 

Skeffington said the Commission has received a number of advisories from the ABCC 

regarding Gov. Baker’s regulations during the Covid-19 pandemic. Motion made by 

Commissioner Pappalardo and seconded by Commissioner Gilgun to accept the 

following memoranda from the ABCC: Mandatory Closing Period for Sale and Service 

of Alcohol, dated November 5, 2020; Easing of Certain Annual Renewal Requirements, 

dated November 2, 2020; Annual Happy Hour Compliance Regulations, dated October 

30, 2020; Advisories on Indoor Table/Bar Service, dated October 14, 2020; and Advisory 

Regarding Updated Sector Specific Workplace Safety Standard for Restaurants to 

Address Covid-19, dated October 2, 2020; approved, 3-0. Chairman Skeffington 

recognized Alderman Dillon in the audience and thanked him for his consistent 

attendance at License Commission meetings. Alderman Dillon said he appreciates the 

Commission’s good work. Commissioner Pappalardo asked if the commission wants to 

set dates for future meetings. Chairman Skeffington suggested meeting on January 14 and 

February 18. Commissioner Pappalardo asked if the February 18 date was during school 

vacation. There were no responses. Chairman Skeffington confirmed the January 14 date 

but said the commission will have to wait to set the date of February meeting until the 

school vacation dates are known. 

 

10. Motion made by Commissioner Gilgun and seconded by Commissioner Pappalardo 

to adjourn; approved, 3-0. Chairman Skeffington adjourned the meeting at 6:52 p.m. 
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A TRUE RECORD                           ______________________________ 

      Gordon Vincent 

                             Clerk of Committees 

 

 

 

 

 

 

 


