
COMMITTEE ON ORDINANCES, CHARTER AND RULES 

MONDAY, JUNE 22, 2020 AT 6:00 P.M. 

CITY COUNCIL CHAMBERS 

WOBURN CITY HALL 

 

Voting members participating: Chairman Lindsay Higgins, Alderman Michael Concannon, 

Alderman Darlene Mercer-Bruen, Alderman Edward Tedesco, and Alderman Jeffrey Dillon 

 

Non-voting members participating: President Michael Anderson, Alderman Robert Ferullo, 

Alderman Richard Gately, and Alderman Joanne Campbell 

 

Also present: Mayor Scott Galvin, and Cemetery Commission Chairman John Sawyer 

 

* * * * * * * * * * * 

MOTION made by Alderman Tedesco and seconded by Alderman Mercer-Bruen to take 

collectively the two items on the posted agenda; approved, 5-0. 

 

* * * * * * * * * * * 
 

Order to amend Title 2, Article XXVIII, Compensation of Officers and Employees, Section 

2-180, Base Salaries, by revising the salaries for the DPW Superintendent and DPW 

Deputy Superintendent: Mayor Galvin said he thought the retirement of Cemetery Supt. Guy 

D’Agostino was a good time to do some consolidation. He said he thinks the supervision and 

oversight of the cemetery by the Dept. of Public Works would be a much better option. 

Chairman Higgins said she spoke to City Solicitor Ellen Callahan Doucette, who offered 

amendments. Alderman Gately said he is not opposed to this new arrangement, but he wants an 

explanation from Mayor Galvin about what is going to happen to Mr. D’Agostino’s position. 

Mayor Galvin replied it is not funded in the budget. Alderman Gately said he would like to have 

DPW Supt. Jay Duran return to the council in a year to give an update on how the arrangement is 

working. Mayor Galvin said the Cemetery Commission will still exist and set policies and 

regulations regarding fees. He said the more pressing need will be day-to-day direction under the 

jurisdiction of the DPW. He still there is still a working foreman. He said Supt. Duran and 

Deputy Supt. Leonard Burnham will be overseeing operations on a day-to-day basis. Alderman 

Concannon said he thought there would be one more employee answering to Supt. Duran and 

Deputy Supt. Burnham. He said he has full confidence in the supervision of the DPW hierarchy, 

but he does not want anything to get lost in translation. Chairman Sawyer said the process started 

in November. He said Supt. D’Agostino was a working superintendent, and his loss is huge. He 

said he has no issue with turning over daily supervision of the cemetery to the DPW. He said the 

commission wanted to fill the vacant position. He said he would like to see the elevated position 

and another laborer elevated to operations manager and assistant superintendent. He said there a 

lot of things that fall through the cracks because of a lack of manpower. He said they are trying 

to keep up with the daily maintenance. He said there are a lot of small projects that end up not 

making it. President Anderson asked Chairman Sawyer if he supports the restructure. Chairman 

Sawyer said they need someone in charge. He said the commission would have preferred to have 

found a new superintendent, but it did not. He said he knew consolidation into the DPW was a 

potential outcome, and the commission is not against it. He said there were a record number of 

burials in Woodbrook Cemetery in April, and weather was an issue. He said the staff was taxed. 



He said he thinks they are getting on top of maintenance again. He said there were two recent 

summer hires. He said there is always something that needs to get done. Alderman Campbell 

asked if Chairman Sawyer is saying he is still going to be down one man if the DPW and the 

Cemetery Dept. are combined. Chairman Sawyer said that is correct. He said Supt. D’Agostino 

did more work in the cemetery than anyone for 45 years. He said Supt. D’Agostino led by 

example. He said Supt. D’Agostino typically worked 50-55 hours a week. He said the staff has 

stepped up since Supt. D’Agostino’s departure. He said Pat Flaherty and Mark Gonsalves have 

stepped up. He said he thought the Cemetery Dept. was understaffed before Supt. D’Agostino 

retired. He said he would like to see the DPW help out at the cemetery in the summer and the 

Cemetery Dept. could reciprocate in the winter. He said for nine months the Cemetery Dept. 

works straight out. Alderman Campbell said Supt. Duran said on Thursday night that the DPW is 

down two employees. She said that by combining the DPW and the Cemetery Dept., the 

manpower situation is not going to get better. She said she is not sure that is going to help the 

situation. Chairman Sawyer said it’s not like the DPW can assign someone to the Cemetery 

Dept. for five weeks. He said they had a couple of summer hires last year that didn’t work out. 

He said staffing is a problem. Alderman Tedesco said Supt. Duran also said on Thursday the two 

vacant positions are funded and will be filled. Mayor Galvin said the DPW staffing is the same. 

He said there has been no reduction in manpower. He said there are two vacancies because Supt. 

Duran has not filled the positions. He said the biggest problem at the cemetery is the lack of 

management. He said there is no supervision. He said it is unfair to ask the Cemetery 

Commission to supervise the staff. He said they need professional supervision. He said there is 

no time clock at the cemetery. He said if they bring in good management, good things will 

happen. Alderman Gately asked if there is more money in the Cemetery budget beyond two 

summer hires. Chairman Sawyer said they have a hard time getting summer help. Alderman 

Gately asked if the Cemetery Commission conducted interviews for a new superintendent. 

Mayor Galvin said Supt. D’Agostino’s position was part of the City Hall workers union. He said 

SEIU had first dibs. He said two candidates were interviewed but the Cemetery Commission did 

not feel either was up to the job. Alderman Gately asked if there is really no time clock at the 

cemetery. Mayor Galvin said there isn’t, but there will be. Alderman Gately said the cemetery 

employees are good workers. Alderman Mercer-Bruen said Supt. Duran said on Thursday that 

Supt. D’Agostino was a good superintendent and everyone agreed he was doing a good job. She 

said the goal here is to get everyone to the same place. She said it sounds like the council should 

meet with everyone involved after six months or a year to see how the new supervisory 

arrangement is working. Chairman Sawyer said hopefully more will get done. He said in 6-12 

months, Supt. Duran may be in position to ask for another employee. Alderman Mercer-Bruen 

asked how information is going to get from the cemetery to Supt. Duran and Deputy Supt. 

Burnham. Mayor Galvin said constituents will be able contact Deputy Supt. Burnham on a daily 

basis via the Q-Alert program. Alderman Campbell said she was going by what Supt. Duran said 

about the two vacant positions. She said her concern is the city is going to be down another man. 

She said even with good management, there is still going to be a problem due to lack of 

manpower. She said she would love to see another person get hired immediately. She said 

Woburn is not getting smaller, it is getting bigger. She said she feels like the Cemetery Dept. is 

going to be down a man who worked 50-55 hours per week. Chairman Sawyer said he has faith 

in Supt. Duran and Deputy Supt. Burnham to get the crew working efficiently. He said he feels 

like the department is understaffed by a full man. He said the department is looking forward to 

some structure, which he said has been lacking since Supt. D’Agostino left. Alderman Dillon 



said good management will make or break any company. He said moving the supervisory role to 

Supt. Duran and Deputy Supt. Burnham will be a good move that he believes will work. 

President Anderson asked who is going to be directing Supt. Duran and Deputy Supt. Burnham. 

He said he assumes the Cemetery Commission is in charge of the grounds. Chairman Sawyer 

said he is sure the commission will be sending communications to Supt. Duran and Deputy Supt. 

Burnham. He said that makes sense to him. Motion made by Alderman Tedesco and seconded by 

Alderman Mercer-Bruen to amend the wording of Section 2-124 to read “Except for the clerical 

assistance, the employees of the cemetery department shall work under the direction and 

supervision of the Superintendent of Public Works.” Alderman Campbell asked for clarification 

on the amendment. Chairman Higgins said the amendment is to ensure there is no power taken 

away from the Cemetery Commission, which will still have jurisdiction it had before. Motion 

approved, 5-0. Motion made by Alderman Tedesco and seconded by Alderman Mercer-Bruen to 

recommend both orders, as amended, “ought to pass;” approved, 5-0. 

  

 

Order to amend Title 2, Article XV, Cemetery Department by deleting Sections 2-123 and 

2-124, and inserting new Sections 2-123 and 2-124: See preceding item. 

 

 

* * * * * * * * * * * 

 

MOTION made by Alderman Tedesco and seconded by Alderman Mercer-Bruen to adjourn; all 

in favor, 5-0. Chairman Higgins adjourned the meeting at 6:31 p.m. 

 


