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SECTION 1
Introduction, Adoption, and Applicability

1
1

To ensure that new development shall be of high
quality and help form a cohesive neighborhood
through construction of compatible building types,
inviting streetscapes, and other community features,
these Design Standards shall apply to the Woburn
Mall Smart Growth Overlay District (WM-SGOD).
The Standards are adopted by the City Council
of the City of Woburn pursuant to the authority of
Massachusetts General Laws Chapter 40R “Smart
Growth Zoning” and 760 CMR 59.00, and
Section 30 of the Zoning Ordinance of the City of
Woburn. They complement the District Ordinance,
and establish the site design requirements for
development within the WM-SGOD.
The Design Standards shall be in effect upon
adoption of this ordinance. The City Council may
adopt additional design standards relative to the
issuance of the plan approval for development
projects within the WM-SGOD, in addition to
the standards set forth in this document with the
approval of the Massachusetts Department of
Housing + Community Development (DHCD). Design
review will be conducted for applicable projects
and will be administered by the City Council and
City staff as part of the Plan Approval process
as delineated in Section 30 using the Design and
Development Standards. The design review process
and City Council project approval are mandatory
for all non-public projects within the boundaries of
the District.
This document is organized into subject headings
based on the areas of regulation. Preceding the
Standards is a section of non-binding Guiding
Principles. These Guiding Principles identify the
City’s goals and aspirations for both the District and
larger area in which the District is located. They
are intended to provide guidance to the project’s
planning and design. The Design Standards include
specific design requirements. The Standards shall
be used by the City Council in its review and

consideration of development projects proposed
pursuant to the District Ordinance.
These Design Standards shall be in effect upon
adoption by a majority of the City Council and
approval of DHCD. The Design Standards as
authorized by Massachusetts General Laws Chapter
40R may be amended from time to time with DHCD’s
approval.
A Development Project shall be approved by the
City Council upon a finding that it complies with
the District Ordinance and the Design Standards
contained in these documents. In the case of
inconsistency between the District Ordinance and
these Design Standards, the District Ordinance
shall govern. In the case of inconsistency between
applicable state or federal laws, including, without
limitation, state building codes or life safety codes,
and these Design Standards, the applicable state
and federal laws, rules, and regulations shall govern.
These Design Standards do not exempt
Applicants from obtaining all applicable permits
necessary for development within the District
including, without limitation, state building codes or
life safety codes.
The Design Standards contained herein shall apply
to development projects within the District that are
subject to Site Plan Approval under the
District Ordinance. The Applicant shall comply with
the Standards for Compliance contained herein,
unless an exemption from the Design Standards is
specifically authorized in writing by the City Council.
Such exemption may be concurrent with the review
process.
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Review Assistance
When reviewing an application for development in
the District, the City of Woburn may determine that
the assistance of outside consultants is warranted
due to the size, scale or complexity of the proposed
project or due to the project’s potential impacts. The
City may request that an applicant pay a review
fee, consisting of the reasonable costs incurred for
the employment of outside consultants engaged to
assist in the review of an application.
In hiring outside consultants, the City may engage
disinterested engineers, planners, architects, urban

designers or other appropriate professionals who
can assist in reviewing the project to evaluate
compliance with the WM-SGOD Design Standards
and other regulations. Expenditures may be made
at the direction of the City and shall be made only
in connection with the review of the specific project
for which the review fee has been collected from the
applicant. Failure of an applicant to pay a review
fee shall be grounds for denial of the application.
At the completion of the review, any excess amount
of the review fee shall be repaid to the applicant. A
final report of expenditures shall be provided to the
applicant.

District boundary

Woburn Mall

Mishawum Road
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SECTION 2
Guiding Principles

2
4

The WM-SGOD is part of a larger planning effort for the area from the Woburn Mall, along Commerce Way, and
up to the Anderson Regional Transportation Center station (Woburn Commerce Way Equitable Transit-Oriented
Development Plan or “the E-TOD Plan”). The City views this larger study as an opportunity to transform the area
from an isolated, disconnected collection of parcels and developments into an integrated, cohesive neighborhood.
The plan synthesizes a number of elements, including a long-term vision for the area rooted in accessibility and
a mix of housing opportunities, zoning recommendations, a market demand analysis, multi-modal transportation
recommendations, “first/last mile” transportation connections, and recommendations to enhance the area’s economic
competitiveness. In addition, the plan articulates a number of design and development principles.
These guiding principles, described in this section, are advisory as part of these Design Standards, representing
aspirational goals that may be achieved to varying degrees throughout the study area over the long term.
Nevertheless, they are critical elements to ensure the future neighborhood develops according to the City’s vision. As
a large project critically located with near-term construction potential in the E-TOD area, the WM-SGOD can set the
stage for all future development along the corridor.
The following describes the Guiding Principles and their relevance to development within the WM-SGOD.
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1. Distinct Sub-Areas.
The E-TOD Plan describes three distinct sub-areas
within the study area: the Woburn Mall parcel in the
south, Anderson Station to the north, and the area
in between containing a mix of office, research, and
light industrial uses. Each has a unique development
strategy to achieve an overall mix of residential,
retail, commercial, and industrial uses.
Sub-Area 1 consists primarily of the Woburn Mall
parcel. Although today it is a dated, single-story mall
anchored by a grocery store, the 23 acre parcel has
the potential to catalyze development in the study
area, through residential and retail development in the
near term. Longer term, if parking is condensed into a
structured parking facility, the site could house further
residential, retail, hotel, and/or office uses. The
development should be designed in a “smart growth”
manner, ensuring an inviting and safe atmosphere for
pedestrians and reducing the need for automotive
trips.

Sub-Area 2 is by far the largest Sub-Area, comprising
25 parcels. The Sub-Area currently consists of a range
of office, research, and light industrial uses in an autodependent environment. Because of the numerous land
owners and diverse needs of the existing businesses,
change in this Sub-Area is expected to occur over a
longer period of time. Because many businesses are
thriving, some parcels may not change at all. Still, the
seeds of change are beginning, as one project has
received a special permit to convert an industrial site
into a multi-family residential complex with accessory
retail uses.
Sub-Area 3 consists of the Anderson Station parcel,
which consists primarily of two large parking
lots, used for MBTA and MassPort commuter and
employee parking. The development strategy could
follow other commuter rail parking lots whereby a
structured parking facility allows for new, mixed-use
development focusing on residential. Because it is
the epicenter of an EPA-designated SuperFund site,
significant hurdles must be addressed to allow for
residential development.
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2. Connectivity
The E-TOD Plan seeks to introduce new connections and
options to facilitate multi-modal travel within the study
area (auto, shuttle, bike, pedestrian).
Commerce Way, the existing eastern boundary of both
the WM-SGOD and larger E-TOD study area is a high
volume roadway connecting Mishawum Road (and, by
extension, I-95) with I-93. It provides access to heavy
truck traffic from the adjacent distribution, warehouse,
and industrial properties on both sides of the
roadway. Although there is some potential to enhance
pedestrian safety by ensuring a sidewalk along the
entire route between Mishawum Road and Atlantic
Avenue, this roadway will primarily serve to efficiently
accommodate vehicular traffic for the foreseeable
future.
A new “local roadway” between Commerce Way
and the Aberjona River should be introduced to the
E-TOD area. This lower volume roadway would
create a finer-grain block structure, improving the
area’s walkability. It would primarily serve residents,
employees, and visitors within the study area. It may
also help divert local traffic from Commerce Way
by providing an alternative connection, north-south

within the study area. As a multi-modal local street,
the roadway should provide safe, comfortable, and
accessible travel options for pedestrians and bicyclists,
as well as vehicles. For the Woburn Mall site, various
constraints may prevent the connection within
the WM-SGOD from providing a perfectly direct
connection through the site to the north and may
focus on pedestrian/bicycle access in the near term.
Vehicular access, if provided, may follow a more
circuitous route, than for pedestrians. The site should
also be designed in a manner that allows for a future
connection to the adjacent northern parcel even if not
provided at the outset.
Adjacent to the train tracks, the Aberjona River runs
along the western edge of the study area. A multiuse path should be sited along this natural resource,
helping to create a sense of place, as well as an
additional connection between the Woburn Mall and
Anderson Station. Site planning for the WM-SGOD
should take into account this future connection, both
through way-finding and safe pedestrian/bicycle
connection to this future riverwalk.

A future route, if provided, does not need to be direct, especially for vehicles. The white
dash line provides an example of how a route may be created to still achieve the general
principle while taking into account site constraints.
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3. External Connections
In addition to access within the study area, access to
and from it is vital. The WM-SGOD is adjacent to
both Commerce Way and Mishawum Road. Across
from Mishawum Road is the Mishawum commuter rail
station. Although today it operates as a limited service
“flag-stop,” potentially increased demand due to new
residences in the WM-SGOD could warrant the need
for increased service at the station. If that occurs, it
will be vital that pedestrians are able to safely cross
the roadway. Improvements such as crosswalks and
pedestrian scale lighting would make the walk more
safe and comfortable. In addition to pedestrian safety
improvements, Mishawum Road in front of the Woburn
Mall and at the intersection with Commerce Way are
both classified as high-crash locations by MassDOT.
Vehicular traffic safety improvements, therefore, are
also needed.

route; therefore, site planning should take into account
a potential future stop to allow for safe and efficient
boarding and alighting.
Other parts of the study area should similarly focus
on improving both pedestrian and vehicular safety.
Commerce Way near the I-93 interchange is another
high-crash location that may need safety improvements.
Safe pedestrian crossing options at the northeast
corner of the study area will help connect a planned
multi-family residential complex to the study area and
Anderson Station. Finally, the City has stated a longterm goal of creating a pedestrian bridge connecting
Anderson Station over the tracks to Merrimac Street.
This connection, along with the soon-to-be-constructed
New Boston Street Bridge, would further connect
and help integrate the study area to other parts of
Woburn.

The City has been working towards creating “first and
last mile” connections, whereby people traveling to or
arriving from Anderson Station have mobility options
between the station and their homes and employers.
If a shuttle bus route is created to help accomplish
this goal, the WM-SGOD may have a stop along this
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4. Ground-level environment
The final principle applicable to the entire study area,
including the WM-SGOD, is to create a pedestrianfriendly environment through urban design. The
Connectivity principle helps set the stage for orienting
future development along the frontage of a new
roadway. To the extent possible, buildings should
“frame” this street, giving the area a walkable,
downtown environment. Where possible, ground-level
retail, especially within the WM-SGOD, should activate
the space, drawing both residents and visitors alike.
Parking should be oriented towards Commerce Way,
with buildings shielding pedestrians from navigating
extensive parking lots.
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5. Integration of old and new development
A fifth principle unique to the WM-SGOD pertains to
consistency between existing and new development.
Because of long-term leases for the existing Market
Basket grocery store and T.J. Maxx/Homegoods retail
establishment, in the near term only the western half
of the district will be substantially redeveloped. The
eastern portion will continue to house the Market
Basket and the T.J. Maxx/Homegoods will be
relocated next to it. The existing space devoted to
parking along the eastern side will also remain.
Despite these limitations, it is important that the WMSGOD feels like a cohesive district. For example,
visitors to the Market Basket should be able to
seamlessly transition to the new retail options. This
can be accomplished through a variety of means. For
example, consistent, pedestrian-scale lighting and/or
pavement treatments throughout could help achieve
this, as will high quality signage and store-front
treatments.

Examples of integrating old and new buildings within the District

Existing structure

Consistent sidewalk
materials
Consistent pedestrian
lighting

10

SECTION 3 Woburn Mall SGOD Design Standards
Site + Block

3.1

Site investments in the WM-SGOD should
prominently position positive features, conceal
negative aspects of a property, and reinforce a
sense of community through creation of walkable
urban fabric.
11

1. Building placement. Buildings shall be placed
on the site to define the edges of streets and
public spaces, with primary facades oriented
to the street or public space, minimally setback
and occupying a majority of the lot frontage.
For purposes of these Design Standards, streets
refer to the primary circulatory network within
the WM-SGOD. Buildings shall be placed to
conceal parking from these streets. Because of
the auto-centric nature of Mishawum Road and
Commerce Way, buildings do not need to be
placed in a manner that defines these roadways;
instead, buildings should be placed in a manner
that shields pedestrians from these arterials.
2. Building orientation. Buildings shall be
oriented with the primary building façade(s)
facing the primary street frontage(s) of the
site, as defined in Section 3.1.1. Buildings shall
generally be oriented parallel to the front lot
line. Buildings may be oriented on an angle
against the street frontage if the orientation
results in additional open space or restaurant
seating. Primary building entrances shall be
easily identified and be oriented to the street.
If a building’s primary façade orientation is not
facing the primary street as defined in Section
3.1.1, then the treatment of the façade along
the primary street should be designed to be
comfortable to pedestrians, including windows
and other treatments, such as canopies, green
screens, art, landscaping or other interactive
designs meant to engage pedestrians. The
primary entry shall be clearly visible from the
public street that provides the building’s main
orientation. In order to strengthen and define
street form, corner buildings shall align to both
street frontages.

Mishawum Road
Parking

Building defines street edge
and conceals parking

Corners aligned to
both street frontages

Entrance visible
from street
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3. Building setbacks. Building setbacks shall be
in accordance with the WM-SGOD Dimensional
Regulations and context sensitive. The building
setback from the front lot line must be consistent
with the surrounding context of the lot. The
building setback from the front lot line shall be
minimized to strengthen continuity of the street
form. A building must be setback no more than
5’ further from the street as measured against
the existing abutting building that is closest to
the street. For example, if a site has an existing
building neighbor with a 0’ setback, a proposed
building could be setback up to 5’ from the
front lot line, but under no circumstance could be
setback greater than the maximum established
by the WM-SGOD Dimensional Regulations.
Buildings can be further set back to create
publicly available open space, e.g., plaza or
outdoor restaurant seating.

4. Feature active interior activities. Active
interior uses on the ground floor combined with
large windows (see Section 3.2.3 for fenestration
requirements) strengthens the vibrancy of
the District. This traditionally includes shops,
restaurants, and cafes, but may also include
residential lobbies, community rooms, exercise
rooms, and art galleries. Multi-story, multi-use
buildings shall be arranged with the most active
portions of the program on the ground floor. The
least active uses, such as offices, banks, medical
offices, etc., shall be oriented to the side or rear
of the building.

5’ max setback from existing
building

5’

Inactive
Uses
Active Uses
Front

Active Uses

Rear

Side
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5. Conceal unappealing functions. Site layout
shall be designed to minimize impact, visibility,
and public view of service areas, loading docks,
dumpsters, utilities, and other utilitarian functions
of the property. The site layout should place these
components on the side of the building with the
fewest number of expected pedestrians to the
degree practicable. In areas likely to be seen by
pedestrians, these functions should be buffered
with site landscaping, architectural screening, and
fencing. Chain link fencing is not acceptable for
screening purposes.

Front

Rear
Side

Unappealing functions
located in rear of building

6. Connectivity among buildings. To create a
safe, walkable environment, buildings shall be
connected to each other with sidewalks, walking
paths, and/or crosswalks. All buildings shall
have pedestrian connections from at least two
directions.

7. Curb cuts. Every curb cut shall provide
a continuous and uninterrupted pedestrian
walkway. All curb cuts shall be designed so that
driveways slope up from the street to the level of
the sidewalk. Curb cuts shall not be designed so
that the drive is set at the street elevation.
Mishawum Road

8. Parking placement. Parking shall whenever
possible be located away from prominent streets
as defined in Section 3.1.1, public spaces, and
site edges. As noted in Section 3.1.1, parking
along Mishawum Avenue and Commerce Way is
an acceptable location, given their auto-centric
nature.

Parking

Rear
Front

Primary street
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9. Parking orientation. Parking lots shall be
designed to recede in the visual environment
via separations between parking areas and
the edges of streets and sidewalks, buffering
parking areas with landscaping, and screening
parking areas behind buildings or other site
components (fences, gates, walls or hedges).
Parking shall be placed out of prominent view.
Certain edges of parking lots may be more
visible than others and would require treatment
of the edge of the parking lot as described to
mitigate the negative view.

10. Parking landscape. Landscape areas shall
be designed to ensure plant health, including
adequate area for snow removal, and shall
create planting strips of not less than 8 feet wide
for trees. Landscape areas shall be placed at
all exterior edges of the parking area that abut
adjacent properties, streets or public spaces.
Parking bays greater than 30 consecutive spaces
shall be broken up by at least one planting
bed per bay. This requirement may be waived
if arrangements with existing tenants prohibits
modifications to existing parking areas.

Parking access located in rear and
largely hidden from primary street

Garage access

Example of large parking areas periodically broken up with planting
beds of trees.

Image credit: EDENS

11. Parking areas. Parking areas shall be
interconnected in a manner that allows the
unobstructed flow of pedestrians between uses
and parking areas. Garage entries shall be
located behind buildings or on side streets where
possible. Garage entries facing streets shall
have doors designed to be compatible with a
pedestrian scale and aesthetic, characterized by
windows, panels, or other articulations.
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SECTION 3 Woburn Mall SGOD Design Standards
Building Mass + Form

3.2

Buildings in the WM-SGOD should position
the district as a new neighborhood center
and contribute to the vitality, activity, and
continuity of a walkable place.
16

1. Building form. The shape and massing of new
and renovated buildings shall provide a balance
among building height, story height, and building
width and block width. The shape and massing of
the building shall complement abutting structures
and define the edges of streets and open spaces.
The building form and massing shall use the
techniques described herein to reduce the impact
of large uninterrupted building masses and
facades and to create building forms that are
human scale.

2. Scale. Large scale buildings shall be reduced
in overall impact by providing variation
in building massing. The configuration of
architectural components shall be composed to
reduce the overall scale of buildings to relate to
a human-scale. Elements that may help to relate
building massing proportionally to the size of the
human body shall include: articulated building
bases through a change in material or color;
placement of windows in a regular pattern; use
of materials that are made of smaller humanscaled modules; and articulation of building
entries with canopies, porches or awnings,
facade and roof projections (such cornices,
defined bays).

Awnings, windows, and
canopies can reduce impact
of large-scale buildings

Variation in
building massing

Defining street
edge

Breaking large
scale building into
smaller units

Example of changes in materials and color to reduce scale of large
buildings
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3. Modulation of building mass, scale, and
bulk. Large building masses and volumes greater
than 100’ shall be reduced in scale and bulk by
varying architectural form. By creating variations
in roof form, cornice, and roofline, treatment of
corners and interruption of facade lengths, large
building masses can be reduced to increase
compatibility with the context of the district.
Buildings greater than 100’ in length shall be
broken up with multiple bays at a minimum of
every 75’. Where windows are not possible
or appropriate to the intended use, vertical
articulation in the form of raised or recessed
surfaces, piers, columns, pilasters, etc. must be
used to break up blank walls. Building design
elements, details and massing shall create a
well-proportioned and unified building form and
exhibit an overall architectural concept. Buildings
shall exhibit form and features that reflect the
functions within the building. Spacing and width
of bays shall provide intervals that create scale
elements similar to surrounding buildings.

4. Height of first stories. To help achieve a
modern, downtown environment, the ground
floors of buildings in the WM-SGOD should be a
prominent element. For multi-story buildings, the
ground floor height for commercial uses shall be
greater than upper stories and be a minimum of
15’. Single-story buildings shall be a minimum of
20’ tall; parapets or other similar architectural
elements may be included in the calculation of a
single story building height.

Multiple bays

50

75’

75’

60’

260’

20’

15’
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5. Upper stories. Building design for multistory buildings shall create or maintain a
visual distinction between upper and lower
floors. Upper stories should have the effect
of “receding” from the ground floor. To that
end, all multi-story structures shall have a 5’
step-back between the first and second stories
for commercial uses. For residential uses, the
intended effect can be achieved through several
means, including a 1’ step-back, architectural
banding above the first story of approximately
1’ in depth, a canopy, or other visual break that
creates a similar effect.

6. Building roofs. Buildings in the WM-SGOD
shall reflect contemporary architectural forms.
Pitched roofs, such as gable or gambrel roofs,
are not permitted. Cupolas and other similar
traditional architectural features are not
permitted.

5’ stepback
between 1st and
2nd stories

5’

Examples of contemporary roof forms

7. Doorways. Recessed doorways are
preferred, in order to break up the building
facade, provide a welcoming space, and provide
protection from sun and rain. Where a recessed
doorway is not used, an awning, canopy, door
of a unique material can be used to achieve a
similar effect.
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8. Mechanical equipment. Mechanical
equipment, including metal chimneys and
elevator penthouses at grade, attached to, or on
the roof of a building, shall be screened from
the view of the most adjacent street or driveway
or they should be integrated into the overall
design of the building through use of materials,
placement, roof shape or form, or other means.

9. Structured parking. Structured parking,
where provided, shall be configured on the site
to allow lining with active building uses along
primary streets and public spaces. Placement of
the structured parking shall be surrounded on
visible edges by active retail and residential uses
to avoid inactive streets created by the parking
structure. Alternatively, structured parking could
be arranged such that the ground floor uses
are available for commercial space and the
upper parking levels are articulated to create a
more attractive structure above. In cases where
structured parking is located in a prominent
location but it is not practicable for first floor
commercial space, public art or landscape
techniques shall be utilized to buffer the groundlevel environment from the garage.

Mechanical equipment hidden from street view

Commercial uses line first floor of structured parking facility
along primary roadway
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SECTION 3 Woburn Mall SGOD Design Standards
Facades

3.3

Investments in building facades in the WMSGOD should improve character and quality
of the district by elevating design, enhancing
materials, and increasing the visibility of
vibrant activity.
21

Variation in roofline

1. Facade length and articulation. Buildings or
portions of a building with wide facades shall be
divided into smaller parts through pronounced
variation in the primary wall plane. Façade
length shall be articulated at least every 75’. This
may be accomplished through the division of the
building facade into smaller parts, variation in
the cornice or roofline, or projections or recessions
in the building facade.

2. Facade design. Blank wall surfaces greater
than 20’ are prohibited if visible from streets or
other public areas. Any side of the building that
has frontage on a sidewalk or street shall include
windows, doors, murals or other architectural
articulations.

3. Windows. Active ground floor uses shall be
visible to contribute to district vibrancy. Building
facades facing a primary street as defined in
Section 3.1.1 shall have at least 25% of the
overall façade in transparent windows. At least
40% of the ground floor façade for commercial
buildings less than 10,000 sf and at least 35%
for commercial buildings greater than 10,000
sf shall have transparent windows on the
primary building façade as defined in section
3.1.2. For purposes of this requirement only,
ground floor façade shall be defined as the
area that is 12 feet above the finish floor
elevation of the building. Ground floor
storefront windows shall be typically more
frequent and taller than upper stories, matching
a ground floor which is typically taller than other
levels. Glass in the storefront should be clear, as
opposed to reflective, tinted, or mirrored.

Recession in
building facade

Division of facade
into smaller parts

Blank walls visible from public areas > 20’ in length are prohibited

facade = 1,800 sq’
min. windows @ 40% = 720 sq’
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4. Architectural treatments. Buildings shall
include architectural details on buildings to
create interesting facades. Such details may
include, but are not limited to, items such as the
trim around entrances, corners, eaves, doors and
windows; exterior cladding materials; and roof
type. These components shall be coordinated
to reinforce the human-scaled aspects of the
building design.

Examples of contemporary architectural details

5. Placement and treatment of entries.
Entrances shall be oriented to the primary street
frontage as defined in Section 3.1.1 and address
the street with an active and welcoming entry
composition that is integrated into the overall
massing and configuration of the building form.
The building facade shall integrate separate
entrances for multiple tenants and uses. Where
adjacent sidewalks are five feet or less in width,
building and shop entrances shall be recessed to
a minimum depth equal to the width of the door
to prevent doors from swinging into the sidewalk.
Building entries shall be used to introduce humanscaled components to the building facade, such
as storefronts, canopies, porches and stoops,
and provide a high level of visibility and
transparency into ground floor uses to activate
and add interest to the adjacent street.
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6. Ground level articulation. The building
facade shall clearly define commercial ground
floor space and differentiate the articulation of
the ground floor from the residential or mixeduse space on the building stories above. Ground
level facades in non-commercial buildings shall
be articulated in such a way that they are
visually compatible with nearby commercial
storefronts and maintain an active and inviting
street level. Articulation of the ground level of
a building shall be used to visually anchor the
base of the building on the site and to define
a human-scaled base at the primary street
frontage.

7. Building materials. New buildings shall
incorporate a variety of textures and colors.
Building facade materials permitted within the
district include, but are not limited to, brick,
concrete masonry, wood, cementitious fiber board,
manufactured limestone, cast stone, masonry,
stone, glass, terra cotta, cellular PVC trim, tile,
and sustainable materials. Cementitious stucco is
permitted when the building facade incorporates
additional materials listed above. Materials on the
facade that are subject to deterioration (plywood
or plastic) are prohibited. Poured-in-place concrete
and pre-cast concrete are appropriate as a basic
building material with special consideration to
formwork, pigments, and aggregates that create
rich surfaces.

Clear distinction between 1st floor commercial
and residential above through distinct facade
treatment, distinct window style, and stepback.

First floor commercial distinguished from 1st floor
residential through change in facade plane and altered
window treatment. Harmony along 1st floor is achieved
through consistent height.

Examples of high quality building materials
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8. Awnings. Awnings may be used to provide
a human-scaled element to the ground floor of
building facades and protect building entries.
Awnings shall not be placed on a building such
that they obscure important architectural details
by crossing over pilasters or covering windows.
Multiple awnings on a single building with a
single tenant shall be consistent in size, profile,
location, material, color and design. On multitenant buildings, awnings shall be allowed to
vary in color and details, but shall be located at
the same height on the building façade.

9. Signage. The size and location of any size
shall abide by the Signage regulations of the
SGOD ordinance.

10. Multi-tenant signage. Signs for buildings
with multiple tenants shall be coordinated across
a building facade to offer clear, orderly, and
legible information about the building and
tenants. Signage shall not be placed on the
upper facade above the second story of multistory buildings.
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SECTION 3 Woburn Mall SGOD Design Standards
Streets

3.4

Investments in streets in the WM-SGOD
should prioritize walking with improvements
that strengthen a pleasant and safe
pedestrian experience, and enhance a
welcoming and attractive streetscape.
26

1. Sidewalk locations. To ensure connectivity
for all modes of travel, all primary means of
circulations within the WM-SGOD (i.e., streets as
defined in Section 3.1.1) shall have a sidewalk or
walking path on at least one side, connected by
crosswalks.

2. Sidewalk configuration. Sidewalks shall
have a minimum clear width of 5’. Sidewalks
shall be widened to accommodate street
trees, landscaping, and outdoor furnishing and
amenities as practicable. Sidewalks shall be
continuous and uninterrupted at driveways and
curb cuts to reinforce priority for pedestrians.

Mishawum Road
Primary circulation route

3. Multi-functional sidewalks. Sidewalks shall
be safe, comfortable, and visually engaging.
Where sidewalks are greater than 5’, they
shall also be multi-functional. Three distinct
zones shall be articulated to provide adequate
space for circulation with a minimum clear width
of 5’, adequate space for streetscape and
amenities, and adequate space for activity in
front of buildings. These three distinct zones
shall be accounted for in the overall width of the
sidewalk.

a)

b)

c)
5’ min.

a

amenity
zone

b

circulation
zone

c

business activity
zone

4. Sidewalk materials. Sidewalks shall be
constructed of high quality, durable materials,
such as concrete and stone pavers. Sidewalks
must be maintained for smooth and accessible
surfaces. Because it can pose difficulty to certain
pedestrians, brick is not permitted as a primary
sidewalk material. Ornamental brick banding is
permitted.
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4. Accessibility. All new sidewalks, paths, and
pass-through walkways shall be designed and
constructed to be accessible to persons with
disabilities in accordance with applicable laws
including the Americans with Disabilities Act and
the Rules and Regulations of the Massachusetts
Architectural Access Board.

ADA sidewalk requirement > 3’ width
Ramp slope max.
8.33%

Ramp tactile
detection

5. Visible and well-marked crosswalks. The
pedestrian safety of the district shall be enhanced
with visible and well-marked street crossings and
driveway crossings. Because of their superior
visibility, crosswalks shall be in the continental
or ladder style. Unless approved by the City’s
Director of Public Works, crosswalks shall be
striped in white.

“Continental”
style crosswalks

6. Corner radii. Corner radii, which directly
impact vehicular turning speeds and pedestrian
crossing safety shall be small enough to ensure
turning vehicles adequately reduce their speed.
Corner radii within the WM-SGOD shall be a
maximum of 15’. At access and egress points
to/from the district at Mishawum Road and
Commerce Way, corner radii shall be a maximum
of 25’. Primary truck access point(s) are exempt
from this requirement.

corner radius = 15’
within district

corner radius = 25’
at site access
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7. Landscape. Rows of street trees shall be
provided on both sides of all primary streets as
defined in Section 3.1.1 at intervals no greater
than 40’. To allow healthy tree growth, structural
soil shall be used under adjacent sidewalks or
paving when street trees are planted in tree
wells or planting strips narrower than 10’. Street
trees or other shrubs at sidewalks and parking
shall be used to define the street and site edges.

40’
40’

Define street edge

8. Street furniture. Permanent street furniture,
including light fixtures, benches, bike racks,
trash and recycling receptacles, and newspaper
stands, shall be consistent with City standards
and coordinated with the City. All street furniture
shall be integrated with street and sidewalk
circulation to ensure adequate clearances,
access, and convenience of the location of these
amenities. Street furniture shall be clustered at
convenient locations that are plainly visible and
accessible, such as near building entrances.

9. Bicycle use. The WM-SGOD shall provide
a safe and comfortable environment for cyclists.
Bicycle facilities, such as on-road bicycle lanes,
multi-use paths, or allocated sidewalk space
(i.e., cycle tracks), are encouraged on primary
circulation routes throughout the district. Where
they are not included, streets shall incorporate
signage, shared lane markings, and/or traffic
calming measures to improve the safety of
cyclists. These bicycle facilities shall include any
connection to a future multi-use riverwalk path.
Bicycle lanes shall be a minimum of 4’ wide when
not adjacent to on-street parking and 5’ wide
when adjacent to parking.
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SECTION 3 Woburn Mall SGOD Design Standards
Open Space

3.5

Open space in the WM-SGOD should provide
a multi-functional, urban experience that
adds to the vitality of the District.
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1. Relation to surrounding open spaces.
Proposed and existing buildings and
properties adjacent to publicly available
open spaces shall be oriented to define
the edges of those open spaces. These
buildings shall also provide a transparent
ground floor to activate the public space.

2. Open space details. Publicly
available open spaces shall be designed,
landscaped, and furnished to be
compatible with or complementary to the
character of the District. Public art shall
be used to define and punctuate public
spaces. All art installations shall maintain
clearances in public spaces, and be
constructed of materials that are durable,
easily maintained and that do not present
safety hazards.

Open space framed by building

plaza

Examples of open space appropriate for the WM-SGOD
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3. Landscape use and orientation. Site, block,
and building orientation and configuration
shall use landscape features to shield negative
views, define edges, and frame streets and
public spaces. No plantings shall obscure site
entrances and exit drives, access ways, or road
intersections or impair visibility of commercial
storefronts/ Tree species shall be selected to
maintain relatively clear views of the ground
floor and adequate height clearances for
sidewalk circulation. Landscaping shall be used
to reinforce pedestrian scale elements of the
building and site.

4. Buffers and screens. Landscape buffers shall
be used to screen parking, loading, and service
areas that may be visible from public streets or
open spaces. All views that could be associated
with a negative impact shall be screened with
strategically selected and located landscape
features. Screening may include architectural
walls, fences, or other visual barriers.

6. Trees and plantings. Trees, shrubs, and
ground-cover shall be appropriate to the
conditions of a particular site and the climate of
Woburn. All plantings shall be native species.
Invasive plant species are prohibited. Plants
located near streets, driveways, or parking lots
must be salt-tolerant.
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SECTION 3 Woburn Mall SGOD Design Standards
Lighting

3.6

Lighting in the WM-SGOD should enhance
the pedestrian experience and improve the
sense of safety.
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1. Lighting placement. Placement of
lighting fixtures shall be designed to
provide adequate ambient light levels
for safety and usefulness, and shall be
configured to highlight pedestrian paths
and building entrances.

2. Site lighting. Site lighting shall use
shielded and full cut-off fixtures that
avoid spilling light onto neighboring
streets, properties, structures, and into the
night sky. Site lighting shall use low height
fixtures, between 14 and 17’, which shall
reinforce the pedestrian scale. The height
of a light fixture shall be measured
from the ground to the light emitting flat
glass of the luminaire; pole height may
be higher than the light-emitting height.
Primary parking areas are exempt from
this requirement.

Examples of street lighting

3. Building lighting. Building lighting
shall use shielded fixtures that avoid
spilling light onto neighboring streets,
properties, structures, and into the
night sky. Building lighting shall
focus on illuminating building entries,
display windows, and building signs.
Uncoordinated architectural lighting of
facades, building accents, awnings or
other features is prohibited to avoid
contributing to a disrupted or disjointed
lighting effect in the WM-SGOD.

4. Signage lighting. Building signage
may be lit by a fixture(s) that shall light
the sign and shield other views from
glare. Light fixtures shall be consistent
with the character of the building or shall
be hidden from view.
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5. Uplighting. Uplighting is permitted when
used as follows: 1) To light a primary entrance
when the lighting fixture is wall-mounted
under an architectural element (e.g., roofs
over walkways/entries or overhanging, nontranslucent eaves) so this uplight is captured;
2) To light local, state, or national flags, when
no more than two light fixtures per flagpole
are used with an equivalent total lumen
maximum of a 150 watt bulb (incandescent).
The fixtures must be shielded such that the
lamp is not visible beyond a fifteen-foot radius.

6. Prohibited light sources. Prohibited light
sources include the following: 1) The use of
laser source light or any similarly high-intensity
light for outdoor advertising; 2) The operation
of searchlights for advertising purposes; 3)
Cobra head light fixtures; 4) Blinking, flashing,
moving, revolving, scintillating, flickering,
changing intensity and changing color lights
except for temporary holiday displays, lighting
for public safety, or traffic control.

35

SECTION 4
Definition of Terms

4
36

Technical terms that may require further
explanation are defined in this section. See also
the SGOD ordinance Section 30 for additional
terms.
Awning - An awning or canopy is any device,
fixed or retractable, made of canvas or duck
cloth, which extends over or otherwise covers
a sidewalk, courtyard, walkway, eating area,
driveway, or other area or space, whether
that area or space is intended for pedestrians,
vehicles, or other purposes.
Blank Wall - A portion of the exterior of a
building that does not include doors, windows, or
other defining features.
Block - A unit of land bounded by streets or by a
combination of streets and public land, railroad
rights-of-way, waterways, or any other barrier to
the continuity of development.

Fence - An enclosure or barrier, such as wooden
posts, wire, iron, etc. used as a boundary, means
of protection, privacy screening or confinement,
but not including hedges, shrubs, trees or other
natural growth. Any fence installation proposed
to be in excess of 6’ 6” in height shall require
a Special Permit from the Zoning Board of
Appeals.
Front Facade - The side of a building that faces
a street; corner buildings have two front facades.
Frontage - The length of continuous linear feet of
a lot which runs along a street.
Glazing - The part of a building wall or window
that is made of glass.
Ground Floor - The first floor of a building that
is level with or elevated above the sidewalk,
excluding basements.

Buffer Area - Areas of land maintained in a
landscaped fashion or in a natural state that are
open, unpaved, unbuilt upon, and not used for
buildings, parking areas, or storage of any kind.

Lot - A single area of land in one ownership with
definite boundaries, ascertainable by deed or
recorded plan.

Building - An independent structure resting on
its foundations and designed for the shelter or
housing of persons, animals, chattels, or property
of any kind. The word “building” shall be
construed, where the context requires, as though
followed by the words “or part or parts thereof.”

Multi-tenant Lot - Any lot with more than one
business or more than one use with exterior signs.

Building Massing - The overall size, shape, and
form of a building, including the geometry of the
floor plan, height of the building, and form of the
roof.
Building Sign - Any wall sign, projecting sign,
suspended sign, or any sign attached to any
exterior part of a building.
Building Type - A structure that is determined by
a building’s height, scale, use, and location of the
building on its lot.

Massing - See definition for Building Massing.

Parking Lot - An area dedicated and exclusively
used, in whole or in part, for parking of motor
vehicles on a lot, in a garage, or on a parking
deck, including aisles, accessory structures,
and landscaping, provided that the horizontal
area on the lot available for parking, whether
paved or not, and the parking layout meet the
provisions of the Zoning Ordinance applicable at
the time of approval, and further provided that
any increase in the required parking due to a
change in use or to an increase in building floor
area or outdoor area served by such parking
shall require approval or a revised parking or
site plan.
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Planting Strip - The area between the curb
and the sidewalk, intended to provide a buffer
between pedestrians and vehicles, where grass
and street trees are often located.
Principal Facade - Any facade that constitutes
the primary visual and functional orientation of
the building or tenant space, characterized by a
combination of such features as principal entry,
storefront, and visibility from streets or parking
areas.
Property - See definition for Lot.
Public Realm - All components of publicly owned
facilities including streets, sidewalks, pathways,
right of ways, parks, open spaces, and civic or
municipal buildings.
Roof - The structure covering the upper portion
of a building.
Scale - The proportion of a structure’s mass and
bulk in relationship to other structures in that
neighborhood; or the relative size of a building,
street fixture, sign, or other architectural element.
Setback (front) - The minimum horizontal
distance between the front lot line and the
building nearest the front lot line measured at a
right angle to the front lot line.
Sign - Any permanent or temporary device,
letter, word, billboard, placard, painting,
drawing, poster, banner, pennant, insignia, trade
flag, streamer, display, emblem, helium balloon
larger than 10’ in diameter which is attached to
a building or structure, or representation used
as or which is in the nature of an advertisement,
announcement, or direction, or is designed to
attract the eye.
Site - See definition for Lot.
Stepback - A setback that is part of the building
design, typically modifying the vertical plane of
the front facade to reduce the visual impact of
taller buildings. For example, a 5-story building

may require a stepback at the top of the 4th
story to push the front of the 5th story back 5’
from the front of the building.
Storefront - The display and entry areas of a
ground floor or street level space that attracts
visual attention to retail, business, or restaurant
activity.
Street or Way - A public way, or a way shown
on a plan approved by the Planning Board
under the subdivision control law, or a private
way in existence when the subdivision law
became effective in the City which, in the opinion
of the Planning Board has sufficient width,
suitable grades and adequate construction
to provide for the needs of a vehicular traffic
and the installation of municipal services. (Note
that Section 3.1.1 of these Design Guidelines
provides an additional term for “streets” when
referring to the primary transportation network
within the District.)
Street Frontage - A linear measurement of the
distance between side lot lines along the street
where the signage will be viewed.
Streetscape - The components and character
of the street right-of-way that may include the
sidewalk surface, street trees, street lights, curbs,
benches, planters, tree grates, trash receptacles,
bicycle racks, transit shelters, or bollards.
Transparent - The use of clear glass in a facade
to strengthen the visual connection to retail,
restaurant, and commercial activity inside of a
building.
Wall Area - The area of a wall within a single
plane.
Wall Sign - Any sign parallel and attached to a
wall, painted on the wall surface of, or erected
and confined within the limits of an outside wall
of any building or structure, which is supported
by such wall or building, and displays only one
sign surface.
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