
COMMITTEE ON FINANCE,  

SITTING AS A COMMITTEE OF THE WHOLE 

JUNE 3, 2019 AT 6:30 PM 

COUNCIL CHAMBER 

WOBURN CITY HALL 

 

Voting Members: 

Attending: President Michael Anderson, Alderman Joanne Campbell, Alderman Robert Ferullo, 

Alderman Mark Gaffney, Alderman Richard Gately, Alderman Lindsay Higgins, Alderman 

Darlene Mercer-Bruen, Alderman Edward Tedesco and Chairman Michael Concannon, 

 

Absent: None 

 

* * * * * * * * * * * 

Parks Department – Appearing was Parks Superintendent James Delong. Alderman Gately 

stated that he budget is level-funded, and that the only increase was in salaries. Superintendent 

Delong stated that he submitted a request for equipment but he has not seen the capital budget. 

Alderman Gately stated that the city is not getting smaller, and that Superintendent Delong does 

a good job with the equipment and personnel available. Superintendent Delong stated that he 

does not have sufficient personnel to assist other departments as he has in the past, that the 

ordinances calls for a staff of seven but he has not had seven staff members for years, that the 

department maintains 85 acres of good property valued at $60,000,000.00, that there are athletic 

fields, commons and greens, that many of the properties have been updated in the last twenty 

years, that there are 41 irrigation systems installed and maintained by the city, that 25 

community events are held on public property each year, that next year he will have been 

working for the city for 47 years, that the department duties are becoming borderline 

unsustainable with only six staff members, that he has college and high school students who 

assist for ninety days during the summer, that there is good equipment but not sufficient 

personnel to run all the equipment, that the work is scheduled and he tries to respond to special 

requests, that the department needs more staffing, that he cannot call in someone else to work if a 

staff member calls in sick, that the staff members average four weeks of vacation each year, that 

in twenty years the agreement with the School Department to maintain their fields has never 

been revisited, that the 2003 department budget is the same as the current budget, that the 

department has obtained new equipment periodically, and that unless new personnel are trained 

for the future and the department is fully staffed the current conditions of the parks cannot be 

maintained. Alderman Higgins stated that there have been consistent comments by the 

department heads that the department are understaffed, that the city is growing, that in certain 

areas this might be acceptable but in other areas it is not acceptable, and that it is time to take a 

look at the staffing issue. Alderman Campbell stated that there needs to be more personnel in the 

department, and that she wants to know how the new park at the former Clapp School will affect 

his department. Mr. Delong stated that he cannot tell how the department will attempt to 

maintain the new park. Alderman Campbell stated that there are many departments which need 

more personnel, and that she would support having a meeting to discuss the issue. Alderman 

Tedesco stated that the library has six new positions in the budget and many departments need 

more staffing but have not received new staff in many years, and that the Parks, Police, Fire and 

Department of Public Works could use more help. Alderman Gaffney stated that the City 



Council does not have authority to provide more personnel, and that the Parks Department does 

good work. Alderman Gately stated that when he was with the Department of Public Works there 

were 25 people on the job sites and now the department is down to about 20 staff members on 

the job sites, that the Parks Department does not even have this comparable personnel level, that 

the Parks Department does a good job with the personnel limitations, and that the city may need 

a library but when there is an emergency the police, fire, department of public works and parks 

department personnel will be called into service. Alderman Ferullo stated that this weekend the 

city hosted twenty softball teams from across the state at a tournament because of the good work 

of the Parks Department. 

 

* * * * * * * * * * * 

Treasurer/Collector – Appearing was Treasurer/Collector Timothy Donovan and he stated that 

the budget is level-funded from last year, that the department budget has been static the last 

several years, that a number of line items are close to not being sufficient, that the tax collections 

are strong, that tax title collections was $500,000.00 last year, that this year the tax title 

collections will be $580,000.00, that since the inception of the tax title collection program in 

2014 using a tax title attorney approximately $7,000,000.00 of tax title funds have been 

collected, that this averages to about $1,100,000.00 each year but the earlier years were 

collecting older outstanding accounts, that the department has a process to help people from 

going into tax title issues, and that a ROTH IRA program has been established for employees. 

Alderman Gately stated that the department does an outstanding job on tax collections, and that 

the department budget was cut by $2,400.00 which is astounding. 

 

* * * * * * * * * * * 

Council on Aging – Appearing was Senior Center Director Joanne Collins and she stated that 

they have used grant money to purchase a copier/printer/scanner which was needed, that the 

department receives money from sponsors to assist in providing events, that these funds allow 

the department to be level-funded, that the taxi program was recently renewed, that if not for the 

taxi program a lot of people would be isolated, that the Senior Center van helps seniors during 

the week but on the weekends there are many regular users of the taxi program, and that the 

Senior Olympics begins next week.   

 

* * * * * * * * * * * 

Assessors – Appearing were Chief Appraiser Andrew Creen, Board of Assessors Chair Robert 

Maguire, Commercial Appraiser John Connolly and Assistant Assessor Jane Ventresca. Chief 

Assessor Creen stated that there are several properties that will come online and add to the tax 

rolls including 369 Washington Street, 150 Presidential Way, 32 Cabot Street, the digital 

billboard on I-95/128, the former Woburn Mall, the former Kraft Foods site and some other 

commercial properties, as well as residential properties with 200 units at 200 Presidential Way, 

112 units at 299 Lexington Street, 150 units at Winning Homes, 35 units at 286 Lexington Street, 

41 units at Locust Street, 41 units at Inwood and 20 units on Garvey Road, that these properties 

will result in additional taxable properties and each location requires an account be set up and be 

visited by the Assessors, that as the city grows the demands on the department grows, that the 

professional staff and technology assist in getting the work completed, that the department will 

be rolling out a mobile assessment system that will be connected to the city’s database, that the 

mobile technology will allow the department to keep pace with additional demand on the 



department, that the city brings in revenue eight times the costs related to personal property 

assessments, that in 2020 the new condominium units will be individually assessed, that the 

property is assessed as of January 1st each year, and that the former Woburn Mall and former 

Kraft Foods properties will not be developed this year but will be online in the near future.  

 

* * * * * * * * * * * 

City Auditor – Appearing was City Auditor Charles Doherty and he stated that the budget is 

level-funded except for salaries, that the independent audit has been finished, that free cash will 

increase this year, that the OPEB analysis must now be done annually, that the city has obtained 

many grants, that he is working with the Mayor on a capital budget with projections to go out ten 

years, that the five-year capital plan will be submitted next week, that there is an effort to have 

$3,000,000.00 for an annual capital funding plan, that there are monthly CitiStat meetings with 

the Department of Public Works, Police Department and Fire Department, that this includes a 

review of operational successes and needs, that they looks at the cost of materials and goals, that 

this system could be used with smaller departments to determine their needs, that there has to be 

a look at the needs of the department and the impact on the community, that the reserve accounts 

are strong, that many of the accounts appear high but as the overall budget increases the need for 

higher reserves grows, that the city receives a good borrowing rate because of the reserves and 

conservation approach to budgeting, that the city should continue to move in the direction of 

providing stabilization accounts, and that the free cash account does not generate interest income 

while the stabilization accounts do generate interest income and increases the value to the 

community. Alderman Gately asked what the city’s borrowing rate is. Auditor Doherty stated 

that the city has more than enough capacity to bond further, that the city should not necessarily 

borrow to the highest level, that there will be a presentation by the independent auditor but not 

before action on the budget, and that the capital plan is with the Mayor for final review and 

should be ready by next Tuesday’s meeting. Alderman Gately stated that there is not a lot of 

room for departments to meet their needs. Auditor Doherty stated that it is difficult to find places 

to cut funds in departments because of the budget, that the departments can look at the needs of 

the department and the budget to get the most out of the department, and that a true assessment 

of the department costs helps the community understand the cost of operations. President 

Anderson stated that the city is paying down $4,000,000.00 a year toward borrowing costs, and 

that the city gets good borrowing interest rates. Auditor Doherty stated that he can provide a 

chart showing the details for each borrowing account, and that borrowing rates are currently flat. 

Alderman Mercer-Bruen stated that the city gets good borrowing rates because of the money in 

the bank. 

 

* * * * * * * * * * * 

Police Department  – Alderman Concannon stated that he has a family member who works for 

the Police Department, that the Ethics Commission indicated he can participate in this budget 

review provided he make a disclosure, and that he makes this disclosure. Alderman Tedesco 

stated that he has a family member who works for the Police Department, and that he makes this 

disclosure. Alderman Ferullo stated that he has a family member who works for the Police 

Department, and that he makes this disclosure. Appearing was Police Chief Robert Rufo and he 

stating that staffing at the Police Department has not kept up with the growth of the community 

with new housing developments, that the city is becoming a reactive Police Department as 

opposed to a community policing department due to staffing levels, and that the department is 



looking to establish a canine unit with a $25,000.00 grant for the first three years provided the 

program continues for at least five years. Alderman Campbell asked whether he has discussed 

with the Mayor the needs for more department personnel. Chief Rufo stated that in North 

Woburn there could be two potential districts because of the new residential developments, that 

the former Kraft site will be developed, that the casino will open in Everett on June 23, 2019 and 

those customers will be using the city’s thirteen hotels which are less expensive in Woburn than 

in Boston, and that this will result in an increase in crime. Alderman Campbell stated that there 

should be a five-year plan for the police department and fire department personnel needs. Chief 

Rufo stated that the police department will be losing to retirement several experienced 

employees with 20 to 25 years of service, and that they will be replaced by new members who 

will attend the academy. 

 

* * * * * * * * * * * 

 

Motion made and 2nd to ADJOURN, all in favor, 9-0. Meeting adjourned at 7:30 p.m. 

 

A TRUE RECORD ATTEST: 

 

  

       

      William C. Campbell 

          Clerk of Committees, Pro Tem 

 
 


