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APPROVED 

WOBURN REDEVELOPMENT AUTHORITY 
MINUTES FOR THE (VIRTUAL) APRIL 27, 2021 MEETING 

 
Chairman Queenin called the April 27, 2021 Woburn Redevelopment Authority meeting to order at 
5:00 p.m. and asked Dan Orr called the roll. 

1. Roll call of members 
 
Mr. Art Duffy, Mr. Wayne McDaniel, and Mr. Gary Fuller were present; Mr. Dave Ryan and Chairman 
Don Queenin were absent.  WRA Administrator Tina Cassidy, City Planner/Grant Writer Dan Orr, and 
Local Rapid Recovery Plan (LRRP) Program Study Consultant Cynthia Stewart, were also in 
attendance. 

Mr. Gary Fuller served as Chairman pro tem in the absence of Chairman Queenin.  

2. Approval of minutes: March 16, 2021 and March 23, 2021 (virtual) meetings 
 
Fuller called for a motion to approve the prior meetings’ draft minutes and asked if members were 
prepared to do so.  

Motion to accept the March 16, 2021 virtual meeting minutes as drafted, made by McDaniel; 
Seconded by Duffy; 
 
Roll Call Vote on the motion to accept the March 16, 2021 virtual meeting minutes, as submitted: 
  
Queenin-Absent 
McDaniel-Aye 
Fuller-Aye 
Duffy-Aye 
Ryan-Absent 
 
Motion carried, 3-0-0. 
 
Motion to accept the March 23, 2021 virtual meeting minutes as drafted, made by McDaniel; 
Seconded by Duffy; 
 
Roll Call Vote on the motion to accept the March 23, 2021 virtual meeting minutes, as submitted: 
  
Queenin-Absent 
McDaniel-Aye 
Fuller-Aye 
Duffy-Aye 
Ryan-Absent 
 
Motion carried, 3-0-0. 
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3. Bills to be paid 
 
Cassidy stated that there is one quarterly bill before the Authority in the amount of $981.90, to be 
paid to the order of the Group Insurance Commission (GIC). 

Fuller asked if there was any discussion on this matter.  Hearing none, he called for a motion.  

Motion to approve payment to the Commonwealth of Massachusetts (Group Insurance Commission) 
quarterly bill in the amount of $981.90, made by McDaniel;  
Seconded by Duffy; 
 
Roll Call Vote on the motion to approve payment to the Commonwealth of Massachusetts (Group 
Insurance Commission): 
  
Queenin-Absent 
McDaniel-Aye 
Fuller-Aye 
Duffy-Aye 
Ryan-Absent 
 
Motion carried, 3-0-0. 
 
4. Monthly financial report 

Cassidy reviewed the monthly financial report for the period ending March 31, 2021.  The balances 
of the Authority’s Operating and Sign/Facade Program accounts are $72,618.60 and $15,363.69, 
respectively.  

Fuller asked if there was any discussion on this matter. Hearing none, he called for a motion.  

Motion to approve the monthly financial report, as submitted, made by McDaniel; 
Seconded by Duffy;  
 
Roll Call Vote on the motion to accept the monthly financial report, as submitted: 
 
Queenin-Absent 
McDaniel-Aye 
Fuller-Aye 
Duffy-Aye 
Ryan-Absent 
 
Motion carried, 3-0-0. 
 
5. Correspondence 
 
 Fuller asked if there was any correspondence to present to the Authority this evening. Cassidy 
responded that there was none.  
 
6. Update on Storefront Façade and Sign Program, including financials, and interest in 

program expressed since last meeting  
 
Orr stated that there are no new applications or inquiries to report for the Storefront Façade and Sign 
Program since the Authority’s March meeting. He added that the applicant Nikki Zhang, of Nikki’s 
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Nails (440 Main Street), has completed the final installation of their signage to required form over 
the past couple of weeks. As a result, the second payment has been issued to the sign vendor and all 
current obligations have been satisfied.   
 
8.  Discussion of WRA initiatives and actions to support downtown businesses during and 

after the pandemic including an update on the Local Rapid Recovery Program (LRRP) 
study 

 
Cassidy began by re-introducing Ms. Cynthia Stewart, of Goman+York, who has been assigned to 
Woburn as its program study manager as part of the City’s participation in the state’s Local Rapid 
Recovery Plan (LRRP) Program. She asked Ms. Stewart to attend this meeting this evening to provide 
a status update on the LRRP study, to provide the WRA with the opportunity to ask questions, and to 
clarify the next steps of the study process. 
 
Stewart began by discussing the preliminary status of the initial survey phase of the LRRP study. She 
explained that participation among the study area (Woburn Center) businesses was not as robust as 
hoped but she is committed to gathering much of the information that was intended to be gleaned 
from the online survey during her in-person site visit to Woburn next week. She added that while she 
is conducting her site visit, she will also be assessing the physical and business environment of 
Woburn Center, including the appearance of storefronts and infrastructure, as well as storefront 
occupancy.  
 
Stewart further stated that her in-person conversations with business owners will focus on the 
current challenges and limitations for businesses in Woburn Center, in addition to determining what 
business owners would like to see relative to enhancements to the Center in the future.    
 
Stewart further stated that after her assessment phase is complete she will report the initial findings 
comprehensively based on survey feedback and her in-person site visits. This will give WRA 
members the opportunity to provide feedback and identify initial recommendations for downtown 
projects. She added that it is the intent of this initiative to incorporate a public input component, as 
well.  
 
Stewart said the LRRP application process identified some prospective projects to enhance the 
Woburn Center in the short-term. She added that the preliminary information gathered during Phase 
I of the LRRP will be considered along with other recent studies/design of downtown elements, 
including public parking, wayfinding/branding signage and improvements to public 
space/infrastructure. The sum of this information will be instructive for the final recommendations 
resulting from the LRRP process.  
 
Stewart further stated that some of the earlier studies/design work conducted prior to COVID-19 
have identified goals related to roadway improvements, but ideally such projects will be postponed 
to minimize impacts to businesses and require strategizing about appropriate timelines. 
 
Fuller asked for clarification about the timeline of the phases of the ongoing LRRP project. Stewart 
responded that the collection of demographic and assessment information (Phase I) will be 
completed by May 15th due to a state deadline to submit this information.  
 
Stewart continued to explain that her plan is to present to the WRA at a special meeting or regularly 
scheduled meeting within the next several months to provide “snapshots” of the Phase I information 
gathered to date and to introduce Phase II, during which the will develop ten (10) project goals as 
recommended next steps. She added that these project goals will eventually be submitted to the state 
to provide referrals to federal, state, and local funding sources (during the June-July timeframe).  
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Stewart said the final deliverable will be the formal written report to the state, including the projects 
identified principally through WRA discussion but with public input as well. 
 
Cassidy stated that the WRA’s next meeting is May 25th, which may work for Stewart’s timeline for 
presenting Phase I findings to the WRA; the meeting start time could be moved to an earlier-than-
usual time during the day if needed. Stewart indicated that she would take no issue with the meeting 
start time ultimately chosen by the WRA.  
 
Stewart stated that she would be willing to meet with WRA members individually during her 
upcoming site visit to Woburn and asked Cassidy to provide the number to members in the next few 
days.   
 
McDaniel stated that he would not be available to meet during Stewart’s site visit but that he would 
be willing to share any initial thoughts on her Phase I report via email. Stewart responded that 
approach would work perfectly fine. 
 
Fuller stated that the WRA’s next meeting is scheduled for May 25th and reminded members that the 
meeting time is subject to change based on this evening’s discussion.   
 
Adjournment 
 
Fuller asked Cassidy if there was any other business for the Board to conduct.  There was none so 
Fuller called for a motion to adjourn the meeting.  

Motion to adjourn the April 27, 2021 WRA meeting at 5:18 p.m., made by McDaniel;  
Seconded by Duffy;  
 
Roll Call Vote on the motion to adjourn the April 27, 2021 WRA meeting: 
  
Queenin-Absent 
McDaniel-Aye 
Fuller-Aye 
Duffy-Aye 
Ryan-Absent 
 
Motion carried, 3-0-0.  
 
The meeting adjourned at 5:18 p.m.  

 

Respectfully submitted,  

Dan Orr 

Dan Orr 
City Planner/Grant Writer  


