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APPROVED 

WOBURN REDEVELOPMENT AUTHORITY 
MINUTES FOR THE (VIRTUAL) MARCH 23, 2021 MEETING 

 
Chairman Queenin called the March 23, 2021 Woburn Redevelopment Authority meeting to order at 
4:00 p.m. and asked Dan Orr called the roll. 

1. Roll call of members 
 
Mr. Art Duffy, Mr. Wayne McDaniel, Mr. Gary Fuller and Chairman Queenin were present; Mr. Dave 
Ryan was absent.  Mayor Scott Galvin, WRA Administrator Tina Cassidy and City Planner/Grant 
Writer Dan Orr were also in attendance. 

2. Discussion of possible WRA initiatives and actions to support downtown businesses 
during and after the pandemic, including discussion of upcoming initiative funded 
with a Local Rapid Recovery Program grant with consultant Cynthia Stewart of 
Goman+York 

 
Queenin initiated discussion and thanked members and staff for their efforts to be available for a 
special WRA meeting. 
 
Cassidy began to provide background on the Local Rapid Recovery Planning (LRRP) Grant technical 
assistance program and added that Mayor Scott Galvin and LRRP Program facilitator Cynthia Stewart 
are present for today’s meeting. She explained that the purpose of the program is to assess the 
current local business conditions in an area focused on Woburn Center, with the goal of devising 
short- and intermediate-term strategies/actions to encourage economic recovery.  
 
Galvin stated thanked WRA members and staff for its efforts to consider the issue of economic 
enhancements in its downtown area and further explained the importance of creating a plan that 
strategizes the different phases of post-pandemic recovery and in the context of existing assets and 
planned infrastructural improvements.  
 
Cynthia Stewart, LRRP Project Facilitator with Goman+York, began by providing an overview of the 
LRRP program parameters and the method of data collection that is required for an assessment of 
baseline business conditions in Woburn Center via a distributed electronic business survey to 
ascertain obstacles and challenges.  
 
Stewart further stated that the primary objective of the LRRP program is to develop projects and 
identify capacity/funding to implement on a quick timetable. She added that community- and data-
driven input is critical during the process so that the Commonwealth can reflect this feedback in its 
own funding priorities in the longer-term. 
 
Stewart further stated that the project can be divided into key phases, including diagnostic (data 
collection) during the April timeframe, devising recommendations and identifying potential projects 
with the assistance of subject matter experts during the May-June timeframe, and the plan 
development phase from mid-June through early August. She added that the City will primarily be 
responsible for the business outreach role and to foster community support for the projects that are 
ultimately selected.  
 
Stewart continued by reviewing the types of data that will be collected during the diagnostic phase 
to ascertain current business conditions and the logistics for doing so. Topics including 
infrastructure, tenant mix, leasable commercial space, storefront vacancy, and foot traffic will be 
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covered by the survey. She added that input obtained from the business survey will help to create 
buy-in from the business community and assist to inform the LRRP strategy moving forward.  
 
Stewart further stated that she will leave it to the Authority members and staff to determine how the 
survey will be distributed to the business community. 
 
Cassidy stated that she would look to the assistance of the WRA members, officials in the business 
community, and members of the media to disseminate the business survey. 
 
Queenin stated that he believes it will be important to ensure that everyone commits to 
disseminating information regarding the survey to the best of their ability in order to gather as much 
critical information as possible. Fuller responded that he would be willing to visit each of the 
businesses personally.  
 
Cassidy stated that she would be appreciate of the efforts of any WRA members who are able to assist 
in the process of distributing hard copy surveys.  
 
Mr. Chris Kisiel, Woburn Chamber of Commerce, stated that he would be able to distribute the survey 
to members of Chamber that fall within the study area, so long as the City can provide the list of 
properties included in the study area.  
 
Queenin asked for a copy of the slides that Stewart was presenting to members this evening for their 
information.  
 
Duffy stated that he would be willing to distribute the business survey flyer along with Duffy.  
 
Cassidy stated that staff will be working to create a personalized business survey participation flyer 
and provide copies for direct distribution and committed to working on draft a press release and 
webpage posting to announce Woburn’s participation in the program.  
 
McDaniel stated that he is in support of the program and thinks it will be helpful to the Main Street 
business owners to participate in this program.  
 
Stewart discussed the logistics for her planned two site visits to Woburn over the next two months. 
Queenin and Duffy both said they would like to meet up with Stewart.  
 
Stewart stated that for the next WRA meeting to discuss this topic, she would appreciate the 
opportunity to meet with members in-person during her next Woburn site visit and brainstorm 
potential events/projects in the downtown that could be incorporated into the report strategies and 
recommendations. Cassidy responded that she would endeavor to schedule such a meeting in the 
future.  
 
Fuller stated that he would like to provide a list of businesses that should be ensured to be covered 
by survey distribution efforts. Cassidy responded that she would be happy to receive the list.   
 
8.  Adjournment 
 
Seeing no further business, Queenin called for a motion to adjourn the meeting.  

Motion to adjourn the March 23, 2021 WRA meeting at 5:38 p.m., made by Fuller;  
Seconded by McDaniel;  
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Roll Call Vote on the motion to adjourn the March 23, 2021 WRA meeting: 
  
Queenin-Aye 
McDaniel-Aye 
Fuller-Aye 
Duffy-Unresponsive 
Ryan-Absent 
 
Motion carried, 3-0-0.  
 
The meeting adjourned at 5:38 p.m.  

 

Respectfully submitted,  

Dan Orr 

Dan Orr 
City Planner/Grant Writer  


