The Hurld-Wyman Elementary School
Woburn, MA

May 2016

OPM Monthly Report #26

Va'i’,’!it_n

Submitted BY:

s
W Municipal

Building Consultants, Inc.

200 Sutton Street
North Andover, MIA 01845

Massachusetts School Building Authority D"_N P x
Frsevie = 5w b Suetlnabla o Fat et Seby g--;»m-»:r,c:.-.n.,-'. } . m

<l Eateysip

City of Woburn



I Municipal

Building Consultants, Inc.

1. Previous Months Activity:
e The response to the MSBA’s Design Development package was submitted

e The early site prep package was reviewed with Conservation Commission Agent and included the
submission of the required SWPP from the design team

e MBC met with DiNisco and the Site Consultants to review comments on the Early Site Package bid
documents

e MBC and DDP met with the City’s legal counsel and the Procurement Office to finalize the front end
documents and contracts.

e Advertised for early site package bids

e Met with the Agricultural Commission leaders to review the scope of the Farm Stand renovations and
the use of the stand by the OPM during construction of the early site package

¢ Continued bi-weekly coordination meetings with Designers, School Superintendent and Mayor’s office

e Building committee met at the end of the month to review progress and approve invoices

2. Next Month’s Anticipated Activities:

e DiNisco to continue development of bid documents for early site package
e Early site package bids will be available June 15" with bids expected on July 7th.
e Continue bi-weekly coordination meetings with Designers, School Superintendent and Mayor’s office

e Building committee will continue to meet at the end of the month to review progress

3. Project Schedule

e Master Schedule is attached

4. Project Budget Report:

e The project is on budget

e ProPay submissions are being made monthly

5. Change Orders and Potential Change Orders:
N/A

6. Cash flow projections:

An updated Cash Flow document is included in the report
7. Safety performance:

N/A

%
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8. Construction QA/QC:
N/A

9. Environmental compliance:

N/A

10. Community issues:

Met with Agricultural Commission members regarding the scope of work for the Farm Stand renovations

11. MBE/WBE:

The design team has secured the appropriate percentage of MBE/WBE consultants. MBC will begin
periodic reports to the state SDO as required.
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TOTAL PROJECT BUDGET
Committed 5
Wyman-Hurld Elementary School Amount i ncommisted L Voiced ta
PFA Budget Balance
Wobu rn, MA (Contracts & RaEaint Date
g
Amendments)
Feasibility Study
Owner's Project Manager 193,000 193,000.00 - 182,850.00
Designer 468,000 468,000.00 - 468,000.00
Environmental & Site 208,111 208,111.00 - 189,307.29
Other 15,889 9,998.00 5,891.00 9,998.00
Sub -Total 885,000 879,109.00 5,891.00 850,155.29
Design and Construction
Legal Fees 25,000
Owner's Project Manager (not incl Feas Study )
OPM - Design Development 201,400 201,400 - 106,125
OPM - Construction Documents - - -
OPM - Bidding - - s
OPM - Contract Administration 624,560 624,560 -
OPM - Closeout 28,250 28,250 -
OPM - Extra Services - - -
OPM - Reimbursables and Other Services - - -
OPM - Cost Estimates 22,500 22,500 -
OPM - Other Project Manager Costs - - -
Advertising 5,000 -
Permitting 25,000 -
Owners Insurance 40,000 -
A&E - Basic Services
A&E - Design Development 436,433 436,433 - 436,433
A&E - Construction Contract Documents 985,910 985,910 - 281,688
A&E - Bidding 123,239 123,239 -
A&E - Construction Contract Administration 492,955 492,955 -
A&E - Closeout 123,239 123,239 -
A&E - Other Basic Services 20,000 20,000 -
A&E - Reimbursables & Other Services
A&E - Construction Testing 20,000 - 20,000
A&E - Printing (Over Minimum) 50,000 - 50,000
A&E - Other Reimbursable Services 45,000 165 44,835 165
A&E - Sub-Consultants
A&E - Hazardous Materials 10,000 5,418 4,583 4,675
A&E - Geotech & Geotech Environmental 83,000 22,550 60,450 2,200
A&E - Site Survey 5,000 - 5,000
A&E - Wetlands 220,000 200,000 20,000 85,422
A&E - Traffic Studies 5,000 1,100 3,900 1,100
Construction Contract (Estimate) 27,017,841 - 27,017,841
Utility Company Fees 50,000 - 50,000
Testing Services 100,000 - 100,000
Swing-Space Modulars - - -
Other Project Costs 120,000 - 120,000
Furnishings 585,000 - 585,000
Equipment 492,000 - 492,000
Sub -Total 31,956,327 3,287,719 7 28,573,609 917,808
Construction Contingency 1,314,276 - 1,314,276
Owners Contingency 492,120 - 492,120
Under Bid Savings
TOTAL PROJECT BUDGET 34,647,723 4,166,828 30,385,896 1,767,963
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UPDATED CASH FLOW

Administe Designer |Construction Other
Period ative OPM Fees Project Totals
coak Fees Contract ciigl
95,000 876,710 | 2,619,776 | 27,017,841 | 1,347,000 | 31,956,327
Nov 2015 - : =
Dec 2015 - 190,620 190,620
Jan 2016 31,725 109,108 140,833
Feb 2016 11,610 109,108 120,718
Mar 2016 35,790 115,984 151,774
April 2016 13,410 140,844 154,254
May 2016 13,590 149,868 163,458
June 2016 8,200 180,311 188,511
July 2016 8,200 180,311 188,511
Aug 2016 8,200 165,311 500,000 25,000 698,511
Sept 2016 18,200 165,311 750,000 35,000 968,511
Oct 2016 18,200 160,311 750,000 30,000 958,511
Nov 2016 18,500 90,000 500,000 25,000 633,500
Dec 2016 15,500 90,000 250,000 355,500
Jan 2017 32,000 33,109 350,000 415,109
Feb 2017 32,000 33,109 500,000 565,109
Mar 2017 32,000 33,109 2,075,000 2,140,109
April 2017 32,000 33,109 2,075,000 2,140,109
May 2017 32,000 33,109 2,075,000 2,140,109
June 2017 32,000 33,109 1,350,000 1,415,109
July 2017 65,000 32,000 33,109 1,350,000 1,480,109
Aug 2017 32,000 33,109 1,350,000 50,000 1,465,109
Sept 2017 32,000 33,109 1,350,000 10,000 1,425,109
Oct 2017 32,000 33,109 1,042,000 1,107,109
Nov 2017 32,000 33,109 1,000,000 1,065,109
Dec 2017 30,000 32,000 33,109 1,000,000 1,095,109
Jan 2018 32,000 33,109 1,000,000 15,000 1,080,109
Feb 2018 32,000 33,109 900,000 15,000 980,109
Mar 2018 32,000 33,109 850,000 15,000 930,109
April 2018 32,000 33,109 750,000 815,109
May 2018 32,000 33,109 750,000 5,000 820,109
June 2018 32,000 33,109 750,000 6,700 821,809
July 2018 32,000 33,109 750,000 550,000 1,365,109
Aug 2018 32,000 33,109 750,000 450,000 1,265,109
Sept 2018 20,000 33,109 750,000 115,300 918,409
Oct 2018 10,000 30,000 750,000 790,000
Nov 2018 5,000 26,000 500,000 531,000
Dec 2018 585 21,408 250,841 272,834
Jan 2019
95,000 876,710 | 2,619,776 | 27,017,841 | 1,347,000 | 31,956,327
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