MEETING MINUTES
Hurld-Wyman School Building Committee
Engineering Conference Room, City Hall
	August 12, 2014


Call to Order: Mayor Scott D. Galvin called the meeting to order at 3:35 P.M.

Roll Call (present): Mayor Galvin; Jay Corey, Woburn City Engineer; Thomas Quinn Jr., City Building Inspector; Mike Gauthier, Woburn Purchasing Agent; John Danizio, Director of Finance for Winchester Public Schools; Mark Donovan, Woburn Superintendent of Schools; Mike Mulrenan, Woburn School Committee; Gregg Ahearn, Cummings Properties.

(Not present) Joe Elia, Assistant Superintendent of Finance for Woburn Public Schools; Eileen Mills, Hurld Elementary School Principal; Gerald Surette, Woburn City Auditor.

Others present included Pat Saitta of Municipal Building Consultants, Ken DiNisco and Donna
DiNisco of DiNisco Design.

A motion was made with a second to approve the minutes of the previous meeting with a
unanimous vote in favor from all members present.

Pat Saitta begins the meeting by distributing to the committee the updated monthly project report with a detailed master schedule attached.  Mr. Saitta brings attention to the upcoming community forum highlighted in the master schedule set for August 18

Mayor Scott Galvin reported to Committee members that the meeting with representatives from the Church of Jesus Christ of Latter Day Saints, owners of the property 71 Wyman Street, resulted culminated with the Mormon leadership indicated the Church is not interested in selling the property for  the Hurld/Wyman project.  Mayor Galvin advised the Committee he would be meeting with the City Council in executive session to discuss options related to 71 Wyman Street.

Ken and Donna DiNisco then proceeded to show the committee detailed plans for each of the three sites possible sites, outlining terrain issues and abutting neighborhoods.  

Donna DiNisco made special note that the Spence Farm site (41 Wyman Street) would maintain all current usages even with the school built on the property, leaving the walking trails, feruit tree farm, pond and farm stand, so that the farmer’s market can remain operational.  She also noted the potential additional aspects of community usage with the building of the school, such as the large gymnasium for rain-outs.

Gerald Surette and Joe Elia were recognized by the chair as present.


Pat Saitta and Donna DiNisco also enlightened the committee towards the procedure Construction Management at Risk, or CMR, and the hiring of a Construction Manager (CM) to provide input and engage Trade and non Trade contractors in order to determine a Guaranteed Maximum Price (GMP).  He then distributed a handout outlining why hiring a Construction 


Manager to perform CMR would not be in the best interest of the community, citing several reasons why the hiring of a CM would most likely not be beneficial to the process of building the school. 

 Adjournment:
A motion to adjourn was made by Mike Mulrenan, with a second from Mayor Galvin. The vote was unanimous in favor (with the exception of Eileen Mills, who was not in attendance).

Mayor Galvin adjourned the meeting at 4:19 P.M.

Pursuant to the 'Open Meeting Law,' G.L. 39, § 23B, the approval of these minutes by the
Committee constitutes a certification of the date, time and place of the meeting, the members
present and absent, and the actions taken at the meeting. Any other description of statements
made by any person, or the summary of the discussion of any matter, is included for the purpose
of context only, and no certification, express or implied, is made by the Committee as to the
completeness or accuracy of such statements.
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