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WOBURN HOUSING AUTHORITY
ANALYSIS OF OPERATING RESERVE BALANCES AND
THE RESULTS OF OPERATIONS

FOR THE FISCAL YEAR ENDED JUNE 30, 2014
‘ =0 0

ﬂ.'_ﬁ_._”_.wkﬁh‘_ﬁﬁ‘%mﬁ__;_

PROGRAM | = DESCRIPTON | __BALANCE
S e
SECTION 8 PROGRAM ’NET( LOSS)FROM OPERATIONS _ |g (25,339.00)
OPERATING RESERVE BALANCE S 128494.00
e
FEDERAL MA 19-1 RET INCOME (LOSS) _ s (139,173.00)
. |OPERATINGRESERVEBALANCE g  483,591.00
MAXIMUM OPERATING RESERVEALLOWED  |g _ 490,316.00
MINIMUM RESERVE REQURED $ 8172000
- PERGENT OF MAXIMUM RESERVE  9863%
STATE 400-01 PROGRAM _ |NET INCOME (LOSS) o $  (18,219.00)
OPERATING RESERVE BALANCE  453221.00
MAXIMUM OPERATING RESERVE ALLOWED 1,170,927.00
MINIMUM RESERVE REQUIRED ) _|$  234185.00
_______ . |PERCENTOF MAXIMUMRESERVE 38.71%
AMOUNT ABOVE MINIMUM RESERVE 219,036.00

! e ; S
LOCAL MANAGEMENT NET INCOME (LOSS) _ 5 (1,142.00)

OPERATING RESERVE BALANCE ] '$ 301,786.00
J(MAXIMUM OPERATING RESERVE ALLOWED NONE
IMINIMUM RESERVE REQUIRED | NONE
| e ONE
| _ o -

| T [

i #_ , : _—

WOB-YE-RESV-BAL-ANALYSIS 9/12/2014



e A,__Jl.._.‘,,_h_h, o 7@!&0[\1 #1 AUTOMATIC APF’PO\/& ____,‘__¥ﬂ;_ B
e ,._,A__u_,_,A_.,,,,_wmfﬂ__,‘M,,,,ﬁ____,,,_L,v__m_,,_.,ﬁ,,,__,,,_ o
____ WOBURN HOUSING AUTHORITY
o o QQS,T_QOMPARAT'VE T
o @ERAL MA19-1 PROGRAM -

PERIOD JULY 1, 2013 TO JUNE 30, 2014
BUDGET | TOTAL BUDGET 1 ACTUAL ! \//-\RIANCE

T T BUDGET T o eaE oAk | VARIANC

LINEITEMS | BUDGET | TODATE TO DATE (BAD)

INCOM E RO o I e e e
DWELLING RENTS | 514,000 J 14 OOO 527, 487‘ \ 1 8, 3 487

7l'¥_ U, e i e M-

INTERESTUNRESTRICTED | 450 . ss0 147 | (208)
MISCELLANEOUS 1,000 | oo *8* 516 | ,’“ 7516
TOTAL INCOME ; 516,350 | 516,350 | 6,150 | 20,800
EXPENSES

TRAVEL e T2B20

ACCOUNTING T “goon| g

ADMINISTRATIVE e

SALARIES 09| TS aaers | sogdd

COMPENSATED ABSENCES I _,_,___f,’_l__h,,,ww,,_,,ﬁﬂ;ﬂ@@ . (54402)

LEGAL e L0 7000 T TesET | (137
-

! q !
AUDITFEE 1 “gopg| 5000 . 2852] 48
SUNDRY ADMIN COSTS | 25,024 | 25.024 | 24,076 | 748
TENANT SERVICES - -

RESIDENTSERVICES | Y TV 1200 41978

UTILITIES

WATER & SEWER ]fff“'_"f.'@@ﬂ:“ff; 54900 538001 1800
BLECTRIC | 28668  ogeee 28805 473
GAs ’ 186816 _161691@; 13615 1000

ENERGY CONSERVATION 0l 0|

MAINTENANCE

LABOR '"f.fj::;‘;fw[::}’éézzﬂ "f__: 2282161 204728 | samds
MATERIALS | 55000 L BB oon_ 47442 f )
CONTRACT COSTS | 80 000 | 80,000 | 66,084 | 18,916

GENERAL EXPENSES

INSURANCE 1 7gs0]  svem0 h§061‘_ 7087
FILOT T 81467 (2.085)
EMPLOYEE BENEFlTﬂ | »169 269 11.355

94& |

COLLECTION LOSSES |
INONROUTINE EXPENSES

B e, e e e S =S

EXTRAORDINARY NOT CAPITALIZED [ 88,000

9054

0
S sl N S
EQUIPMENT NOT CAPITALVED 5,600 | Sk
CAPITAL EXPENDITURES

EQUIPMENT CAPITALIZED ;‘__jiozo L #000[ g

00| iisas] aaest
BETTERMENTS CAPITALIZED | 0] 0 0 0
TOTAL EXPENSES | 211.956 | 1.211.956 | 1,038,475 | 173481
SURPLUS (DEFICIT) (6967606;{ | (502,328)

| -

SUBSIDY - 385,000 | _,_;_.V»_,_R,‘__fh‘,k_ 871486 |

NETINCOME(DEFICIT) | (311608 e (180869]] -

L —— ,gfﬂv._.»f}f»w e e ,‘A,‘r“,_ P ——

_ L S
JUM P§16819_RA'“T _J;; — 88027
JUMP START EXPENSES ‘ | $ éé’555 |
IMP START EXPEN | IR SO R IR .

REIMBURSEMENT OWED

SEE ACCOUNTANT'S COMPIl ATINN REBADT



WOBURN HOUSING AUTHORITY

_ SCHEDULE OF EXTRAORDINARY WORK, NON-CAPITALIZED EQUIPMENT,

__ CAPITALIZED EQUIPMENT AND CAPITALIZED BETTERMENTS & ADDITIONS |
FEDERAL 19-1 PROGRAM

~ PERIOD J JULY 1, 2013 TO JUNE 30, 2014

ACCOUNT NUMBER - 4810 - EXTRAORDINARY NOT CAPITALIZED
WORK |
ITEM | DESCRIPTION OF EXTRAORDINARY WORK ,,,_ff;Tj;ﬁ; BUDGET | ACTUAL

J
_AMOUNT j ~ CosT
|

NUMBER )

|
\
|
N T
|
|

8 13,0000

_14-1 |SEAL COATING/STRIPPING 0 $
~15,000.00 f $
0.5

| 14-2 SURVEILLANCE CAMERAS o '$ 15,000 )
14-3° ’FENCING YARDS '$ 10,0000 -
TOTAL EXTRAORDINARY COSTS ACCOUNT 4610 | g  ssoooo0 s .

ACCOUNT NUMBER - 4611 REPLACEMENT OF EQUIPMENT - NOT CAPITALIZED
| DESCRIPTION OF EQUIPMENT BUDGET  ACTUAL

~ AMOUNT ., cosT

~4,000.00 { $ 3792 00 |

COMPUTER & PRINTER ’J $ 1,500.00 | § )

I ,,M.%,,_.,E::fj_;ff -

550000 |$ 379200

~|KITCHEN APPLIANCES

N
HE

TOTAL NON-CAPITALIZED EQUIPMENT - ACCOUNT 4611 -

CCOUNT NUMBER - 7520 REPLACEMENT OF EQUIPMENT - CAPITALIZE
{ ~ BUDGET |  ACTUAL

i_ ] _‘Afﬁ_”hﬁs‘cﬁpﬂon OF EQUIPMENT :f_’, »,],, AMOUNT | cosT

A e T

[ - S
- 8 4500000 8 11,342.98
f

"*--~—~—7T-»~-__._.,,,,,_H___ﬁ_m;_m_m o
TOTAL CAPITALIZED EQUIPMENT - ACCOUNT 7520

s sonm s 11,342.98

ACCOUNT NUMBER 7540 CAPITALIZED BETTERMENTS & ADDITIONS

work [ 3 N
__ITEM_IDESCRIPTION CAPITALIZED E BETTERMENTS _BUDGET | ACTUAL
N T awount oot -
— B

[TOTAL BETTERMENTS - ACCOUNT 7840 R T




(ORIGINAL BUDGET |

~ WOBURNHOUSNGAUTHORTY
R COSTCOMPARATVE

SECTION 8 HOUSING CHOICE VOUCHER F’ROGRAM

‘PERIOD JULY1 2013 TO JUNE 30 2014

- S [ et

e

|

BuDqghﬁ_ﬁ__i;w_"_JT_Q_TﬂL_ | BUDGET | ACTUAL VARIANCE
LINE ITEMS |
INCOME

ADMINISTRATIVE FEE L 24, 740 | | 241740J 257,851 | - 10,111

BUDGET | TODATE | TODATE | (BAD)

MOBILITY ADMIN FEE # 3800, 3800 2186 | (1614

FRAUD RECOVERIES 50%

L el fethooi | A

INTEREST | 100 | 100 e (6)

TOTAL INCOME | 254,140 \ 254,140 | 263,720 | 9,580

EXPENSES
ADMINISTRATIVE o
LARIES I is2807 f 152,807

\l

COMPENSATED ABSENCES 7
LEGAL - L,,,_,__ 1500 1,500
TRAVEL 1

SUNDRYADMINCOSTS | 65072 5,

GENERAL EXPENSES

INSURANCE | qos8|  qoss | 8.297 | 2.231

EMPLOYEE BENEFITS | _ﬁ__,,,?_zggj 77;_327_._9_@1‘*[*1 61771 5190

MOBILITYISSUEDFEES | 7000 7000 A Y- )
N I R |

NONROUTINE EXPENSES

NON CAPITALIZED EQUIP | 1200 12000 o a0

CAPITALIZED EQUIPMENT | 0 | 0 0] T
TOTAL EXPENSES | 327,628 | 327.628 | 289.159 | 38.469

ST INCOME ( LOSS) | (73,488)| (25.439)

SEE ACCOUNTANTS COMPILATION | REPORT



WOBURN HOUSING AUTHORITY

SCHEDULE OF EXTRAORDINARY WORK ; NON- CAPITALIZED EQUIPMENT

_ CAPITALIZED EQUIPMENT AND CAPITALIZED BETTERMENTS & ADDITIONS

B SECTION 8 HOUSING CHOICE VOUCHER PROGRAM

___PERIOD JULY 1, , 2013 TO JUNE 30, @Z__ _:::::i

S S I,.,, S—
_ITEM | DESCRIPTION OF EXTRAORDINARY WORK j‘ _BUDGET  ACTUAL

NUMBER | AMOUNT |

| SN ——

B N o N S R i
l_ THIS SECTION NQT A_PPLICABLE ,,_I § I $¥ - -

| B ) - - )

| ,f T

I I N

TOTAL EXTRAORDINARY COSTS ACCOUNT 4610 RE - s

ACCOUNT NUMBER - 4611 REPLACEMENT OF EQUIPMENT - NOT CAPITALIZED

~ DESCRIPTION OF EQUIPMENT | BUDGET |  ACTUAL
__COSsT

B

S N
___|COMPUTER & PRINTER % 1200005 e

IQIAk,NQ_N.tQAEIIAﬁZEQ EVQ‘UIF’T/I‘ETN‘T“EACCQDNi@_‘?I‘:_‘;,I'E; 1,200, 0& 3 f' -

‘ACCOUNT NUMBER - 7520 ‘REPLACEMENT OF :i'EQUIP'I\"IIENT ‘CAPITALIZED
. BUDGET |  ACTUAL

| S

] DESCRIPTION OF EQUIPMENT "“_I:mo?m | _cosT
i L e I . o e
B | _ — — _ - .1,;3&,.;., _ - IEE$E__*_E S

;, —_— T

TOTAL C CAPITALIZED ) EQUIPMENT - - ACCOUNT 7 7520 :::ji ,;_w__‘,;,,._J i«;_h_ﬂ,_:_f
~ ACCOUNT N NUMBER 7540 CAPITALIZED BETTERMENTS & ADDITIONS -

R - e ,..EW_;_._EEUEET =

B iCio N —

_ITEM _ DESCRIPTION | CAPITALIZED BETTERMENTS ;I;:"EUBE;ETWf:_IiVACTUAL .
No T AvoNT . cosT

| | r
............. %E — SE— 7%¥—ﬁffﬁ_iﬁ_ah M*T—‘ SN
- TL ~ THIS  SECTION NOT [ APPLICABLE N :I::_“‘_j

TOTAL BETTERMENTS -ACCOUNT 7540 g 3 -

SEE ACCOUNTANT'S COMPILATION RFPART



i _1LR_E_\/IUIO!\J#1 PENDING DHCD APPROVAL |

S S gl ,.,J,,ﬁ_,,..%,“,,,,_«__,V_,,,_:Iifﬁf;;’_::_:
- - tf:::'_:i‘fjvbﬁ[!:& H_OUSING AUTHORITY T
e EQ§:I’_CQMPARATIVE I
STATE 400-C PROGRAM .

PERIOD JULY 1. 1,2013 TO JUNE 30,2014

—DeBSEl | TOTAL T BUDGET | _ACTUAL | VARIANCE
LINE ITEMS /

BUDGET TO DATE TODATE | (BAD)

INCOME —
DWELLING RENTS 248000 2148000 211879, ( ~ (34.206
|

79
INTEREST UNRESTRICTED ! 400 | 400 2421 T (7sg)

1,,

MISCELLANEOUS 1 im0 fizon e )

RETAINED REVENUE 0 } 0| 120641 12084
TOTAL INCOME 2,160,100 | 2,160,100 | 2,187,763 | (22,337)
EXPENSES

MIQCELLANEOUC - J_W_,,___,, 1 700 | 11,700 | L 11664
|
4

Afﬂ\i"'“3!§IE%ET'\£E_:_A::ﬁ:_A%. S —
SALARIES . 955888  3E6388| 310583 | 44808
COMPENSATED _»QBLE@E;‘M_MJ”M“A___AO__LHM_ 0l 27988  (27.989)
LEGAL IR Jﬁfgog 18000 13ese | 2514
MEMBEB, mOvME SUN—— e 1T 885 - LQ_Q_SJJNR_M 2,807

ACCOUNTING 9,600 | 8800 7700 B 1800

TRAVEL L 6886 6885 1,681 | 5,304

AUDMPEE 1 s000)  p00] 2408 " iapg)
SUNDRY ADMIN COSTS ’ 72,852 ‘T

RESIDENTSERVICES [ 12600 om0
UTILITIES

WATER & SEWER 226,725 | 226,725

221196 | 5,530

ELECTRIC 1 gigem 81886 ﬁ_ 289610 ;’_A‘_M”ééfz_z‘é"
168,695 | 29,186

T — Y BT

LagoR L seEER EQ.%??A_:_, 269888 39067

MATERIALS ;’f;_ff_f_’w_}_:ff 110,000 | 10,000 MA________j:_:_ﬂ, 31.207

CONTRACT COSTS | 184,138 | 154 138 | 146,495 | ‘37 645

INSURANCE ﬁ_______,_:/ig__4.8@_35_ | es0ss| "W"W?‘?Eéqﬁ 10188
PILOT S ] T lh__@ﬁq: G
EMPLOYEE BENEFITS M,A,,_,»;,,_ 280787, 280 787,,h . 2B1eTTl 18810
COLLECTION LOSSES 20,000 | 20,000 | 26.979 | (5.979)

NONROUTINE EXPENSES

EXTRAORDINARY NOT G4 CAP'TAULED_T _89000] T aagoo| 7° 367 15635

EFQUIPMENT NOT CAPITALIZED 24 500 | 24500 | 5.580 | 8900

CAPITAL EXPENDITU RES

EQUIPMENT CAPITALIZED D “’ghj 77_7‘0 T 0] 0
UT T

BETTERMENTS CAPITALIZED
TOTAL EXPENSES J 2341856 2,341 855 | 2.174.698 | 167,157
SURPLUS (DEFICIT) }** (181 755) | _ (86.935)]

SUBSIDY L 48251} IR T 197'1Ei,,t:;%\,,___,,_‘_,,
(18,220}

NET INCOME(DEFICIT) o | (138,500)!

SEE ACCOUNTANT'S CORBI & T1AN memmmee



WOBURN HOUSING AUTHORITY

~ SCHEDULE OILE_)S'[&AQBPJ[\LARY WORK, Ngy__QAFLIIAT,IZEQEQUIPMENT

 CAPITALIZED  EQUIPMENT AND CAPITALIZED“BEITERMEN_'_I‘S & ADDITIONS
R o STATE 400-C PROGRAM .
- o PERIOD JULY 1, 2013 TO JUNE 30 2014 . — *—‘*

ACCOUNT NUMBER - 4610 - EXTRAORDINARY 'NOT CAPITALIZED
 WORK | |

__ DESCRIPTION OF | [EXTRAORDINARY WORK

ITEM '.f"
NUMBER -

14-1 |[EXTERMINATION | -
142 LBOILER TEMP CONTROLS & PIPE INSULATION

Wl_;V-BHDGETji§ ACTUAL -
A T _VCOST

|$  75,000.00 | '§  67,679.56
s 10 OOO OO $ 4 287 87

|
|
|
\
- ,,_,,V,,ﬁ,,,__,,ii _ 4ooo oo i $ 1399 80

_ 14-3 |SURVEILLANCE CAMERAS 5 B
| S ,L I I ——
| N R { S
TOTAL EXTRAORDINARY COSTS ACCOUNT 4610 |5 89,00000 $ 73,367, .23

ACCOUNT NUMBER - 4611 REPLACEMENT OF EQUIPMENT NOT CAPITALIZED
[_ ~ DESCRIPTION OF EQUIPMENT | BUDGET ! _ACTUAL

- - - . AMOUNT | cosT
___|KITCHEN APPLIANCES B - 8 1800000 $ 1279200
_ COMPUTER&PRINTER 8 1s000 (s
]lMAINTENANCE TooLs s 5000005 278833

_ng_ 124,500.00 | § 15 15,580.33

TOTAL NON-CAPITALIZED EQUIPMENT - ACCOUNT 4611

ACCO U?NT'*N.U“MBER - 7520 REPLACEMENT OF EQUIPMENT - CAPITALIZED|
_ BUDGET | ACTUAL

’ T EETEVCRIPTION OF EQUIPMENTH o MVT]‘ AMOUNT / CoSsT
R Se— | AMOUNT |  cOosT
‘ |
A SEE— . - e
| ———— ,_,f ENNE

S N

TOTAL CAPITALIZED EQUIPMENT ACCOUNT 7520 ‘T )

= [ S SRS

ACCOUNT NUMBER 7540 CAPITALIZED BETTERMENTS & ADDITIONS

CWORK | T 7H{‘“ﬁ S
ITEM ! DESCRIPTION CAPITALTZED BETTERMENTS :¥ ‘BU‘D‘GET __rE.U*,AﬁegA,L
€ . e o . AMOUNT L COST
e N R T
40 E S
1451 - B R
1452 S I S | S——"

[TOTAL BETTERMENTS - ACCOUNT 7540 '$ s T

SEE ACCOUNTANT'S COMPILATION REPORT




v UOF{IPINAL BUDGET | ;
52| T

[
I

——— o ]

. WOBURN HOUSING AUTHORITY
- - COST COMPARATIVE ~~ —~——  — — ————
R MANAGEMENT PROGRAM

PERIOD JULY 1, 2013 TO JUNE 30, 2014

BUDGET | TOTAL  BUDGET | ACTUAL | _VARIANCE

LINE ITEMS |__BUDGET | TODATE | ToDATE | (BAD)

INCOME
RENT - 48 540‘1 48840 47540 f _ (1.200)

INTEREST A ) I B N (69
MISCELLANEQUS INCOME _ 0 T 11787 ,fﬁﬂﬁ,?ﬁ?

MISCELLANEQUS e

OTHERREVENUECDBG | 12000 12000
PILOTFUNDS STATE r R EUMI - _,,,,6,88,6,L 6,386 rf“m‘ 0
PILOT FUNDS FEDERAL ; 29.382 | 29,382 -
TOTAL INCOME | 96,686 | 96,688
EXPENSES

ADMINISTRATIVE

a1
al
b

97,241

SALARES 7;1’?_}‘:[_ 16825 _,f 16825
COMPENSATED ABSENCES 0 ;

ACCOUNTING
AUDIT

SUNDRY ADMIN COSTS
TENANT SERVICES _ T
RESIDENT SERVICES ] 3,000 | 3000 “Mﬁ?étﬂ 2800
UTILITIES -

WATER & SEWER | 0| ol Ty

MAINTENANCE

— Al alul
TRAVEL [ 4B s L‘_,

13018]  (g.781)

(D

LABOR S 11

CONTRACT COSTS

MATERIALS T gy
J

CONDO FEES |

GENERAL EXPENSES

INSURANCE [~ 2677 aETr] T 2071 J  B06
EMPLOYEEBENEFTS | _108s2) 10882 10246 a8 686

COLLECTION LOSSES f ol
NONROUTINE EXPENSES

EXTRAORDINARY NOT CAPITALIZE Y Y Y R ) SO

EQUIPMENT NOT CAPITALIZED
CAPITAL EXPENDITURES

[EQUIPMENT CAPITALIZED i" ol T B ol 0
|

BETTERMENTS CAPITALIZED 8000 1goon| 17
TOTAL EXPENSES | 12 1.644 | 121,644 | 98,
SURPLUS (DEFICIT) f _(24.956), 1

SUBSIDY

|
JBSIDY ————— 0
NET INCOME(DEFICIT) J (24.956)| { (1.142)]

SEE ACCOUNTANTS COMPILATION RE PORT

= i — s S DS S (i S
- Bt e SR




WOBURN HOUSING AUTHORITY

. SCHEDULE OF EXTRAORDINARY WORK 'NON- CAPITALI_ZED EQUIPMENT

” i CAPITALIZED EQUIPMENT AND CAPITALIZED BETTERMENTS & ADDITIONS 7 '

MANAGEMENT PROGRAM

Pﬁ?IOD JULY 1, 2013 TO JUNE 30,2014

ACCOUNT NUMBER - 4610 - EXTRAORDINARY ‘NOT CAPITALIZED

WORK | 1
_ITEM_| DESCRIPTION OF EXTRAORDINARY WORK
NUMBER

. cosT. f,fff

! | e S _ J
B T s Ty T
I N . I o OI S
N —_—
O_\_“I_OM“ Y O

TOTAL | EXTRAORDINARY COSTS ACCOUNT 4610

|
S U

R _DESCRIPTION OF EQUIPMENT o UDGET | ACTUAL
AMOUNT T COST

ILOBBY CHAIRS

~1,000.00 I $ 201600

s .00
% 660000,[$ 1,540.00
5

ACCOUNT NUMBER - 4611 REPLACEMENT OF EQUIPMENT - T ——
|
-
I

B WALL PI5TURE§_;fj_§,_ﬁ:jf _;::,fjﬁf_';ﬁj;f 700000 o
JO ——— T
ﬁ_,__,_,I_,E,__ME_,‘ e i O*L e — o

TOTAL NON- CAPITALIZED_EQUIPMENT ACCOUNT 4611 w_@‘__:_’f_’:@,fs@o‘@’_@:f:g_j@@@@;

ACCOUNT NUMBER - 7520 REPLACEMENT OF EQUIPMENT CAPITALIZED
I . BUDGET ACTUAL

ST S e e e | ACTUAL

| DESCRIPTION OF EQUIPMENT AMOUNT | COoST

,,,E_H,,.,_v~E e — v!mff <t ‘#_,ﬁvO.E_E_T____.*_E_.E,.E,,,._,,_,

———— e

————NONE__ T Ty

S E— B E— —
I TI == ———

TOTAL CAPITALIZED EQUIPMENT ACCOUNT 7520

ACCOUNT NUMBER 7540 CAPITALIZED BETTERMENTS & ADDITIONS

e E¥._T‘g‘,*¥,,,_.,,,E__.h_.r‘,w. ——

WORK \____ . . o
_ITEM | DESCRIPTION CAPITALIZED E ) BETTERMENTS _BUDGET ~ ACTUAL

N __ AMOUNT :If", _cosT
1450 )SECURITY CAMERAS g __13,00000 § 15802, 02

1451 |GENERATORS S ,Isg - |$ 187000
i { I

——

| S A

TOTAL BETTERMENTS - ACCOUNT 7540 '$  13,000.00 $  17.67202

SEE ACCOUNTANT'S COMPILATION REPORT



WOBURN HOUSING AUTHORITY

ANNUAL REPORT

VACANCY ANALYSIS -CALENDAR YEAR
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WOBURN HOUSING AUTHORITY

ANNUAL REPORT

ORGANIZATION FLOW CHART(S)
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WOBURN HOUSING AUTHORITY

ANNUAL REPORT
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WOBURN HOUSING AUTHORITY
RESIDENT SERVICES PROGRAMS

The Woburn Housing Authority is dedicated to maintaining a safe and opportunity rich
environment for its residents through community policing initiatives and educational
opportunities. The developed programs are designed to reduce the criminal element, prevent and
intervene in youth high risk behavior, and empower residents to move towards a self-sufficient
lifestyle. The Woburn Police Department and other community agencies coordinate with the
Housing Authority to implement programming.

PROGRAM DESCRIPTIONS
PROGRAM NAME FUNDING SOURCE | DESCRIPTION
Family Self-Sufficiency HUD Family Self-Sufficiency is a 5 year plan

designed to assist Section 8 residents
establish an escrow account through
increased earned income. Program

-~ participants are required to work full time

or attend school full time. A raise in
earned income results in the establishment
of an escrow account managed by the
Housing Authority for the participant.
Graduates frequently use funds to
purchase a home or purchase a new car.

ERI Youth Employment

Woburn Housing

ERI is an educational youth program for
high school students residing in public
housing. Two high school teachers run a
summer educational program 5 hours a
day focusing on current events, math,
reading, life skills and career planning.
Y ouths participate in Educational
Programs at Middlesex Community
College on a different topic each year
(Theater Arts, Forensic Science). During
the academic year youth behavior and
performance in school is tracked as well
as attendance and behavior in the
community.

Bousing Liaison Police

None

The Housing Liaison Police Officer
conducts crime investigations, coordinates
police response within the developments.
conducts crime analysis within the
housing developments, and works
cooperatively with the federal manager
and staff for the purpose of community
based education, computer networking,




domestic violence response, and assisting
with court evictions.

Drug Investigations

None

The Housing Liaison Police Officer and
Federal Manager work cooperatively with
the drug unit to investigate drug related
crime for evictions.

Employment Assistance

Woburn
Housing/Career Place

The Woburn Housing Authority works
collaboratively with Career Place to
encourage resident career planning,
training, and employment. We send flyers
to the developments advertising different
training programs including, the Work
Smart Computer Training Program,
Career Training Programs, Job Readiness
Programs, and Job Placement Programs.
We also host informational sessions for
residents at the Housing Authority twice a
year with Career Place staff.
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The Woburn Police Department responded to 336 calls for service at the four public housing complexes
between January 1, 2013 and December 31, 2013. These responses were for Suspicious activity,
disturbances ( including loud radios, fights, neighbors arguing, fireworks ,etc) well being checks, 911
hang up call, motor vehicle accidents, vandalism, warrant/summons/ restraining order service,
larceny/fraud reports, burglary reports, domestic disturbances, alarms, deterrent checks ( D Runs)
,2assault, and harassment. There were an additional 65 D Runs over the previous year at Creston

Avenue.
Liberty Ave.  Webster Ave. Creston Ave  Sp.Ct.Extension

Suspicious Activity 3 0 1 6
Motor Vehicle Acc. 0 0 3 0
Disturbance 22 16 24 27
Well Being Check 5 2 7 13
D Run 8 6 105 15
Lar/Fraud reports 1 5 5 3
War/Sum/R.0O Svc 2 1 14 12
911 Abandoned Calls 1 0 2 1
Domestic Disturbances 0 5 0 9
Burglary/B&E 1 1 0 0
Vandalism 0 1 0 1
Alarms 0 0 0 3
Assault 0 0 0 1
Harassment 0 0 1 3
Total per complex 43 37 162 94

Disturbance calls at Liberty Avenue and Spring Court were down over the previous year one
additional disturbance call for Webster Avenue was logged and Creston Ave remained the same. As
mentioned above an additional 65 D Runs were logged at Creston Avenue over the previous year.
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