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We have audited the accompanying financial statements of the governmental activities, the business-type

activities, each major fund, and the aggregate remaining fund information of the City of Woburn, Massachusetts,

as of and for the year ended June 30, 2017 (except for the Woburn Contributory Retirement System which is as of

and for the year ended December 31, 2016), and the related notes to the financial statements, which collectively

comprise the City of Woburn, Massachusetts’ basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of Woburn, Massachusetts, as of June 30, 2017 (except for the Woburn
Contributory Retirement System which is as of and for the year ended December 31, 2016), and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.



Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and required supplementary information, as listed in the table of contents, be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to

express an opinion or provide any assurance.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 27, 2018, on
our consideration of the City of Woburn, Massachusetts’ internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the City of Woburn, Massachusetts' internal control over financial reporting and

compliance.

/fm_y .L%f/%; cel

March 27, 2018
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Management’s Discussion and Analysis

As management of the City of Woburn, Massachusetts (City), we offer readers of these financial statements this
narrative overview and analysis of the financial activities for the year ended June 30, 2017. We encourage
readers to consider the information presented in this report. All amounts, unless otherwise indicated, are

expressed in whole dollars.

The Governmental Accounting Standards Board (GASB) is the authoritative standard setting body that provides
guidance on how to prepare financial statements in conformity with generally accepted accounting principles
(GAAP). Users of these financial statements (such as investors and rating agencies) rely on the GASB to
establish consistent reporting standards for all governments in the United States. This consistent application is the
only way users (including citizens, the media, legislators and others) can assess the financial condition of one

government compared to others.

Financial Highlights

e The assets and deferred outflows of resources of the City of Woburn exceeded the liabilities and deferred
inflows of resources at the close of the most recent year by $138.7 million (net position).

e Atthe close of the current year, the City's general fund reported an ending fund balance of $48.1 million.
Total fund balance represents 34% of total general fund expenditures.

o The City's total debt (short-term and long-term combined) increased by $2.7 million during the year.

o The City's net other postemployment benefit (OPEB) obligation increased by $8.9 million and totaled
$65.9 million at year-end.

o The City's net pension liability and deferred outflows/(inflows) of resources increased by $6.4 million and

totaled $65.1 million at year-end.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of Woburn’s basic financial
statements. These basic financial statements comprise three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements. The government-wide financial
statements provide both long-term and short-term information about the City as a whole. The fund financial
statements focus on the individual components of the City government, reporting the City's operations in more
detail than the government-wide statements. Both presentations (government-wide and fund) allow the user to
address relevant questions, broaden the basis of comparison and enhance the City’s accountability. This report
also contains other required supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad overview of finances, in a manner similar to private-sector business.

The statement of net position presents information on all assets and liabilities and deferred inflows/outflows of
resources, with the difference reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed during the
most recent year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future periods (e.g., uncollected taxes and earned

but unused vacation leave).
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Both of the government-wide financial statements distinguish functions that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activities). The governmental
activities include general government, public safety, education, public works, human services, culture and
recreation, and interest. The business-type activities include the activities of water and sewer operations.

The government-wide financial statements include not only the City of Woburn itself (known as the primary
government), but also a legally separate public employee retirement system. Financial information for this
component unit is reported separately within the fiduciary fund statements.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Fund accounting is used to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well
as on balances of spendable resources available at the end of the year. Such information may be useful in
evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The City of Woburn adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

Proprietary funds. The City maintains one type of proprietary fund.

Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The City accounts for its water and sewer activities as an enterprise fund.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of those funds are not available to support the City’'s own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds.

Notes to the basic financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. The

City of Woburn's total assets and deferred outflows of resources exceeded total liabilities and deferred inflows of
resources by $138.7 million at the close of 2017.
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Net position of $189 million reflects its net investment in capital assets (e.g., land, land improvements, buildings,
vehicles, machinery and equipment, building improvements, and infrastructure) less any related debt used to
acquire those assets that are still outstanding. The City uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the investment in its capital assets is
reported net of its related debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the governmental net position, $15.5 million, represents resources that are subject to
external restrictions on how they may be used. The balance of unrestricted net position has a year-end deficit of
$65.8 million. The primary reason for this deficit balance is the recognition of other postemployment benefit and
net pension liabilities totaling $65.9 million and $78.9 million, respectively.

At the end of the current year, the City of Woburn is able to report positive balances in two out of three categories
of net position for the governmental activities and for the City as a whole. The business-type activities report
positive balances in the two applicable categories of net position.

- The governmental and business-type activities of the City are presented below.

Governmental Activities

The City of Woburn's assets and deferred outflows of resources exceeded liabilities and deferred inflows of
resources for governmental activities by $95.1 million at the close of 2017.

2017 2016
Assets:
CUITENE BSSEES. v v it eee i aeseee e eneee i aas et s e $ 86,483,222 $ 82,093,057
Noncurrent assets (excluding capital).............ocoovnn 1,123,293 1,101,582
Capital assets not being depregiated..co « v sovnmus cont vann v cini 0 38,639,246 24,615,852
Capital assets, net of accumulated depreciation.................e. 159,462,467 160,474,091
TOtal ASSEES . enrerirrrvenrenrremmririsnrnssrnrerrssrrssrasnsvnanrrrassay 285,708,228 268,284,582
Deferred Outflow of Resources:
Deferred outflows related to pensions.....o.oovveeee i 14,843,000 19,621,000
Liabilities:
Current liabilities (excluding debt)..........cooooviin 8,627,392 5,651,753
Noncurrent liabilities (excluding debt)..........coooviiviinn 148,089,160 138,900,516
Currentdebt........ccovvveviiiiiiiiiinnn e v et i s i SR SR 55 8,122,600 10,376,754
NONCUITENE AL, .. et eet e ettt 39,362,400 33,815,000
Total labilitieS. «corerrrrrerirerrrrarrmmrrim s 204,201,552 188,644,023
Deferred Inflow of Resources:
Deferred inflows related to pensions.......ooovevve v 1,253,000 15,000
Net Position:
Net investment in capital assets............coocovvi 157,023,141 160,259,123
RESHICEA . .. vev et eee ettt ee e teeeeae e e e e e 15,475,911 14,762,350
Ty e, (=Y PUU T PP PR PP PP PRRPRE PR PRI (77,402,376) (65,774,914)
Total net POSIION. ...uueeev i $ 95,096,676 $ 99,246,559
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2017 2016

Program Revenues:

Charges for SEIVICES. ......c.ivii i e e $ 6,753,786 $ 7,445,024
Operating grants and contributions..............cccoooviiiiiin i, 29,544,035 25,484,894
Capital grants and contributions.............ccocovieiiiiiic i, 6,635,343 6,480,675

General Revenues:
Real estate and personal property taxes,

net of tax refunds payable...............ccoiviiiiii i 96,970,971 97,032,118
TaX NS ..o 743,822 192,683
Motor vehicle excise taXes.........covvvv i iii i, 7,101,091 6,679,034
[0 (] o] = K = e 3,182,058 3,164,999
MEaIS taX. ... et 1,021,682 1,013,979
Penalties and interestontaxes.............coocovi i, 504,770 581,885
Nonrestricted grants..........cooooiir i 6,172,440 5,694,142
Unrestricted investmentincome...............cooociii . 1,903,242 1,607,113
MISCEIANEOUS. .. ...t e e 37,116 103,633
Total reVeNUeS.vicvssives s svansins dus s sowswe sy awasmwsm 5 160,570,356 155,480,179
Expenses:
General governmMeENt.........ooii i 7,151,619 6,086,108
PUBIC SATEEY: sowsns v o nv s s siois o o 55 505 w55 5 s wsiseates & s 598 bass s owiws s in 33,094,560 32,903,354
EdUCAtioN. ...t 105,597,983 99,511,247
PUBIIC WOTKS. ..o e e 13,467,850 11,305,559
HUM AN SEIVICES . vttt et e e e e 1,962,301 1,922,175
Culture and recreation..........co.oveiiiiiii i 3,484,464 3,814,404
TNt St .o 1,382,498 1,215,852
Total @XPeNSeS.. cuissrivmrsvsissisisnerssasunisssassanissssavernsass 166,141,275 156,758,699
Excess (Deficiency) before transfers............coceviiiiniiiiiiininnnn (5,570,919) (1,278,520)
B I =11 11 =3 7R 1,421,036 1,494,632
Change in net position........ccocvviiiiiiici e, (4,149,883) 216,112
Net position at beginning of the year...............c.coiiiiiiiiinininn 99,246,559 99,030,447
Net position at end of the year............cococviiiiiiiiiiiiiiiincnnn, $ 95,096,676 $ 99,246,559

Governmental expenses totaled $166.1 million of which $42.9 million (26%) was directly supported by program
revenues consisting of charges for services, operating and capital grants and contributions. General revenues
totaled $117.6 million, primarily coming from property taxes, motor vehicle excise taxes, hotel/motel taxes and

non-restricted state aid.

Governmental net position decreased by $4.1 during the current year. The primary components of this decrease
include an $8.9 million increase in the OPEB liability and a $6 million decrease in deferred outflows/(inflows) of
resources related to pensions. These decreases were offset by the recognition of $6.6 million from capital grants,
positive budgetary results of $2.2 million and $1.7 million of capital asset additions that were raised from the tax

rate.
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Business-type Activities

For the City's business-type activities, assets and deferred outflows of resources exceeded liabilities and deferred
inflows of resources by $43.6 million at the close of 2017.

2017 2016
Assets:

O [ 1= 1 = oo T PP 15,719,906 $ 16,156,249

Noncurrent assets (excluding capital)..........ooovveiiin i 343,037 440,466

Capital assets not being depreciated................cocvviviinn 631,788 1,098,591

Capital assets, net of accumulated depreciation...................... 56,209,200 55,284,342

Total ASSOLS..iceuiiearsrsrirnisrimssarnsnsninssrarsrrmraverarennsaesnvnrns 72,903,931 72,979,648
Deferred Outflows of Resources:

Deferred outflows related to pensions.........ccccovvvvive i, 226,000 299,000
Liabilities: '

Current liabilities (excluding debt)..........ccoovviiiii 715,646 1,182,316

Noncurrent liabilities (excluding debt)............occooooiiiiinins 1,626,523 1,675,162

o011 =) 11 Qe (=] o] P PP 4,107,386 4,759,183

NONCUITENT QDL .. vttt ees e et et e v e e e e 23,099,765 23,016,151

Total [IabllItieS. .cvrrrervarennsssrosirrrrasnrsrsssvesasnmmsrrnsravasnne 29,549,320 30,532,802
Deferred Inflows of Resources:

Deferred inflows related to pensions...........cocovviiiii i, 19,000 -
Net Position: '

Net investment in capital @ssets..........cocovvviiii, 31,929,666 30,522,069

UNTESHICIEA. . e ettt e e e e e e 11,631,945 12,223,777

Total net position.......viiniin 43,561,611 42,745,846
Program Revenues:

Charges for SEIVICES. .. ..o viiiiiiiii e e 18,786,678 19,339,929

Operating grants and contributions............cccoooiin 57,499 69,356

Capital grants and contributions.............coooe i 867,444 279,725

TOtal FEVENUES...uiviereerrarerrirrrssrsasasavssarssarasssarasarsnnnans 19,711,621 19,689,010
Expenses:

VBB AN SEWET ... ..\ et eer e eee e eer et et e e s e vaan s 17,474,820 17,766,044
Excess (Deficiency) before transfers............cceeviiinniniiiinnnn 2,236,801 1,922,966
B2 1 1 50 1) o NP (1,421,036) (1,494,632)
Change in net position.......ccceevvinimn i, 815,765 428,334
Net position at beginning of the year............cooviiviiivninnn 42,745,846 42,317,512
Net position at end of the year.........ccccevvniininniinnn, $ 43,561,611 $ 42,745,846

Business-type net position of $31.9 million (73%) represents the net investment in capital assets while $11.6
million (27%) is unrestricted.
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The water and sewer enterprise fund net position increased by $816,000 in the current year. This increase is
primarily due to the recognition of $867,000 from capital grants.

Financial Analysis of the Government’s Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds. The focus of the City's governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing financing requirements.
In particular, unassigned fund balance may serve as a useful measure of a government’s net resources available

for spending at the end of the year.

As of the end of the current year, governmental funds reported a combined ending fund balances of $70.3 million.
This was comprised of the general fund totaling $48.1 million, the Hurld/Wyman School fund totaling $1.1 million,
a deficit of $226,000 for the library construction fund and $21.2 million for the nonmajor funds.

The general fund is the chief operating fund. At the end of the current year, unassigned fund balance of the
general fund was $37.7 million, while total fund balance was $48.1 million. As a measure of the general fund’s
liquidity, it may be useful to compare both unassigned fund balance and total fund balance to total fund
expenditures. Unassigned fund balance represents 27% of the total general fund expenditures, while total fund
balance represents 34% of that same amount. Committed fund balance totals $9.5 million and consists of the
affordable housing stabilization fund totaling $3.4 million and unexpended capital articles totaling $6.1 million that
were carried forward to the subsequent year. Assigned fund balance totals $898,000 and consists of unexpended

appropriations that were encumbered to be expended in the subsequent year.

The general fund increased by $2.2 million, which is due to better than expected revenue collections totaling $3.9
million, unexpended appropriations totaling $751,000 and a $532,000 increase in amounts carried forward to be
expended in the subsequent fiscal year. These increases were offset by the use of free cash and overlay to fund

appropriations and the OPEB trust fund, respectively.

The State highway grants fund recognized $1.5 million of capital grant revenue and incurred $1.5 million of road
improvement costs.

The Hurld/Wyman School fund recognized $4.6 million of capital grant revenue and incurred $8.5 million of school
building costs for the construction of the new elementary school.

The Library Construction fund recognized $450,000 of capital grant revenue and incurred $3.9 million of
expenditures related to the renovation and expansion of the Woburn Public Library.

General Fund Budgetary Highlights

The $6.8 million (5%) increase between the original budget and the final amended budget was primarily due to
increases in appropriations for public safety, education, capital outlay and debt service.
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Capital Asset and Debt Administration

Capital Assets. In conjunction with the annual operating budget, the City annually prepares a capital budget for
the upcoming year and a five-year Capital Improvement Plan (CIP) that is used as a guide for future capital

expenditures.

The City's net investment in capital assets for its governmental and business-type activities as of June 30, 2017,
amounts to $254.9 million (net of accumulated depreciation). This investment in capital assets includes land,
construction in progress, land improvements, buildings, building improvements, vehicles, machinery and

equipment and infrastructure.

Current year additions for the governmental investment in capital assets totaled $17.5 million, $4.0 million of
additions relate to the public library project, $8.5 million is for the Hurld/Wyman elementary school construction
project, $1.7 million relates to street resurfacing, $1.5 million for land acquisition and $1.8 million is for vehicles,

equipment and building improvements.

The $2.3 million in water and sewer additions are mainly attributable to new water meters, relining water lines,
sewer line rehabilitation and improvements to the Shaker Glen pump station.

Debt Administration. The City maintains a Aa1 credit rating with Moody’s Investors Services and continues to
maintain strong market access for both note and bond sales.

Outstanding long-term debt of the general government totaled $42.5 million, of which $32.3 million relates to
school projects, $8.7 million relates to land acquisition and $1.5 million relates to various other capital projects.

The water and sewer enterprise fund has $25.7 million of outstanding long-term debt, which is fully supported by
rates and does not rely on a general fund subsidy.

Short-term debt outstanding at year-end for the governmental activities totaled $5.0 million of which $1.8 million is

for the Hurld/Wyman Elementary School building project, $2.9 million is for the Library Reconstruction and
$300,000 is for land acquisition. The water and sewer enterprise fund outstanding short-term debt totaled $1.5

million and was used to finance water infrastructure improvements.

Please refer to the notes to the financial statements for further discussion of the major capital and debt activity.

Requests for Information

This financial report is designed to provide a general overview of the City of Woburn’s finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the City Auditor, City Hall, 10 Common Street,

Woburn, Massachusetts 01801.
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STATEMENT OF NET POSITION

JUNE 30, 2017

Primary Government

Governmental Business-type
Activities Activities Total
ASSETS
CURRENT:
Cash and cash equivalents.... 48,009,861 $ 6,199,882 § 54,209,743
Investments 30,060,068 - 30,060,068
Receivables, net of allowance for uncollectibles:
Real estate and personal property taxes............... 40,750 - 40,750
Taxand Utility IENS: i sssamsis s swsss 2,342,181 658,232 3,000,413
Motor vehicle and other excise taxes.................... 513,221 - 513,221
USEI fBES. .. uvive it - 8,764,363 8,764,363
Departmental and other.... 1,118,846 - 1,118,846
Intergovernmental 4,398,295 97,429 4,495,724
NONCURRENT:
Receivables, net of allowance for uncollectibles:
Real estate tax deferrals 420,529 - 420,529
Intergovernmental - 343,037 343,037
Tax foreclosures 702,764 - 702,764
Capital assets not being depreciated - 38,639,246 631,788 39,271,034
Capital assets, net of accumulated depreciation......... 159,462,467 56,209,200 215,671,667
TOTAL ASSE T:Siuumuimsmevsmsmsnvsaneeai sy s 285,708,228 72,903,931 358,612,159
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions...... 14,843,000 226,000 15,069,000
LIABILITIES
CURRENT:
Warrants payable.............coouvvviiiiiiiiiiniiiiin 3,682,190 385,280 4,067,470
AcCrued Payroll......... e uisvuisssssivaisvavsvivansvvsosesanes 1,062,523 - 1,062,523
Tax refunds payable.. 1,547,357 - 1,547,357
Accrued Interest.c srmsmmmisrsmmmrisssres sgess saves e 308,283 270,366 578,649
Payroll withholdings 44,069 - 44,069
Abandoned property 138,970 - 138,970
Compensated abSenCes............cooeeviiviiiiieiiiieniiinnns 1,844,000 60,000 1,904,000
Notesipayabli. . iumssumasisanmmoisssmmeves oo 4,997,600 1,541,800 6,539,400
Bonds payable...........c.ceuviiiiiiiiiiiiiiii e 3,125,000 2,565,586 5,690,586
NONCURRENT:
Compensated abSenCes.............coevviviviiiiniiniieniinns 4,717,000 180,000 4,897,000
Other postemployment benefits W 65,666,160 263,523 65,929,683
Net pension liability........ccnmmvnsasmmminises 77,706,000 1,183,000 78,889,000
BONAS PAYAIIE s sums svmsvamsmus ooy b nassy duviois 39,362,400 23,099,765 62,462,165
TOTAL LIABILITIES vcusssisomssssvmsassinsipsssvsanmsmamrase s 204,201,552 29,549,320 233,750,872
DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions....... 1,253,000 19,000 1,272,000
NET POSITION
Net investment in capital assets.............co.ceeeeiieeinns 157,023,141 31,929,666 188,952,807
Restricted for:
Permanent funds:
EXROIABBIC s coisivums masimes e esmsss s s s 8,650,614 - 8,550,614
Nonexpendable w 3,197,672 - 3,197,672
Giftsiand grants.u.seusesssssissnmsimiss 3,727,625 - 3,727,625
Lliirestileted.cvpmsm s (77,402,376) 11,631,945 (65,770,431)
TOTAL NET POSITION....ccovviiiiiiiiiiiiiieneire e $ 95,096,676 $ 43,561,611 $ 138,658,287

See notes to basic financial statements.
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STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2017

Functions/Programs
Primary Government:
Governmental Activities:

General government................
Public safety.......oocvviviiiivinnnn
Education........ocovveveinveninnienin
Public WOTKSs s srsrseenves snennens
Human Services........cocvvvvenn
Culture and recreation..............
INterest...ovi e

Total Governmental Activities...

Business-Type Activities:
Water and SEWer.........ovvvivennnns

Total Primary Government......

See notes to basic financial statements.

City of Woburn, Massachusetts

Program Revenues

Operating Capital
Charges for Grants and Grants and Net (Expense)
Expenses Services Contributions Contributions Revenue
7,151,619 & 1,046,904  $ 436,594 § 15,600 $ (5,652,521)
33,094,560 3,300,887 2,234,770 - (27,558,903)
105,597,983 2,121,087 26,356,147 4,898,011 (72,222,738)
13,467,850 164,616 10,355 1,271,732 (12,021,147)
1,962,301 116,963 98,142 - (1,747,196)
3,484,464 3,329 408,027 450,000 (2,623,108)
1,382,498 - - - (1,382,498)
166,141,275 6,753,786 29,544,035 6,635,343 2372081144)]
17,474,820 18,786,678 57,499 867,444
183,616,085 $ 25540464 $ 29,601,534 3 7,502,787 $
(Continued)
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STATEMENT OF ACTIVITIES (Continued)

YEAR ENDED JUNE 30, 2017

Primary Government

Governmental Business-Type
Activities Activities Total
Changes in net position:
Net (expense) revenue from previous page............. $ (123,208,111) $ 2,236,801 $ (120,971,310)
General revenues:
Real estate and personal property taxes,
net of tax refunds payable....................ooeinn 96,970,971 - 96,970,971
TaX ENS. ..ot e e 743,822 - 743,822
Motor vehicle excise taxes............cocoecvieiinnnn, 7,101,091 - 7,101,091
Hotel/motel taX.........covoviiveiiii 3,182,058 - 3,182,058
MEAIS 18X, .. .. e e 1,021,682 - 1,021,682
Penalties and interest ontaxes......................... 504,770 - 504,770
Grants and contributions not restricted to
specific programs...........c..cociiiiiiiiin, 6,172,440 - 6,172,440
Unrestricted investment income........................ 1,903,242 - 1,903,242
MISCEIBNEOUS. .. s s 55 w5 w08 s 535 55 v wwwmnemon's oy 37,116 - 37,116
Transfers, NEt.......c..oouve i i 1,421,036 (1,421,036) -
Total general revenues and transfers..................... 119,058,228 (1,421,036) 117,637,192
Change in net position............cococoviininn, (4,149,883) 815,765 (3,334,118)
Net Position:
Beginning of year..........cc.ccooiiiiiiiiiiii, 99,246,559 42,745,846 141,992,405
End of Year.......c.ovviiiicieiee e $ 95,096,676 $ 43,561,611 $ 138,658,287
See notes to basic financial statements. (Concluded)
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GOVERNMENTAL FUNDS
BALANCE SHEET

JUNE 30, 2017

State Total
Highway Hurld/Wyman Library Governmental Governmental
General Grants School Construction Funds Funds
_ASSETS
- Cash and cash equivalents.............ceeeeieee $ 30,963,001 $ - $ 2,739,428 § 3,320,848 $ 10,986,684 $ 48,009,861
INVESTMENES. .. vevveevir v v ver e e i 19,395,655 - - - 10,664,413 30,060,068
Receivables, net of uncollectibles:
Real estate and personal property taxes.. 40,750 - - - - 40,750
Real estate tax deferrals...........c........o. 420,529 - - - - 420,529
TaX IBNS.uveeer vev v ern v iev e vrene e s 2,342,181 - - - - 2,342,181
Motor vehicle and other excise taxes...... 513,221 - - - - 513,221
Departmental and other..........c.covveene 18,201 - - - 1,100,646 1,118,846
Intergovernmental..........coevivvvnniiinennes - 2,161,575 1,799,371 - 447,349 4,398,295
Tax foreClOSUIES ... v veervevreeernemnereenssnieens 702,764 - - - - 702,764
Due from other funds......cooovvvrvenninrnneeninn. 1,641,927 - - - - 1,641,927
TOTAL ASSETS e vereeeierionivnsinnnssenioresisrnees 55,938,229 2,151,575 4,538,799 3,320,848 23,198,991 89,148,442
LIABILITIES
Warrants payable.........ovvevininien 1,291,055 - 1,604,065 646,646 140,435 3,682,191
Accrued payroll........ 1,062,523 - - - - 1,062,523
Tax refunds payable.. 1,647,357 - - - - 1,647,357
Payroll withholdings.. 44,089 - - - - 44,089
Abandoned property.........cccoeeeeenin 138,970 - - - - 138,970
Due to other funds..........ooeevunriiennenn - 1,641,927 - - - 1,541,927
Notes payable...... .o v - - 1,800,000 2,900,000 297,600 4,997,600
TOTAL LIABILITIES... e cvieeieivee e 4,083,974 1,541,927 3,404,065 3,546,646 438,035 13,014,637
DEFERRED INFLOWS OF RESOURCES
Unavailable revVenuUes.......co.ovvvveenveeiieninns 3,724,391 609,648 - - 1,547,994 5,882,033
FUND BALANCES
Nonspendable... - - - - 3,197,672 3,197,672
Restricted...... - - 1,134,744 - 18,040,349 19,175,093
COMMIREU.u0enverenn e ivsiassisssisssisivsnass sroas 9,611,346 - - - - 9,511,348
ASSIGNE....oovve e 898,428 - » - - 898,428
UNassigNed.......covrve v ininniee i 37,720,090 - - (225,798) (25,059) 37,469,233
TOTAL FUND BALANGES........ooooviiiniininins 48,129,864 - 1,134,744 (225,798) 21,212,962 70,261,772
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES...... $ 55,038,229 $ 2,151,576 $ $ 4,638,799 $ 3,320,848 § 23,198,991 § 89,148,442
See notes to basic financial statements.
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET POSITION

JUNE 30, 2017

Total governmental FUNG BEIARGES. iu s v s vanion sipsessensss sav s wvessmn v swames s $ 70,251,772

Capital assets (net) used in governmental activities are not financial resources
and, therefore, are not reported inthe funds............ccooev 198,101,713

Accounts receivable are not available to pay for current-period
expenditures and, therefore, are unavailable in the funds............................. 5,882,033

Certain changes in the net pension liability are required to be included in pension
expense over future periods. These changes are reported as deferred outflows of
resources or (deferred inflows of resources) related to pensions......................... 14,843,000

In the statement of activities, interest is accrued on outstanding long-term debt,
whereas in governmental funds interest is not reported until due.......................... (308,282)

Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the governmental funds:

BONAS PAYADIE... ... vive it e et e e (42,487,400)
Compensated ADSENCES. .. ... ..ottt e e (6,561,000)
Net pension lability.............c.ooieieie e et (77,706,000)
Deferred Inflows related to pensions.............ovvv i (1,258,000)
Other postemployment benefits.............coccooii (65,666,160)

Net effect of reporting long-term liabilities................coccoove i (193,673,560)

Net position of governmental activities..............ooooiiin i $ 95,096,676

See notes to basic financial statements.
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

YEAR ENDED JUNE 30, 2017

State Nonmajor Total
Highway Hurld/Wyman Library Governmental Governmental
General Grants School Construction Funds Funds
REVENUES:
Real estate and personal property taxes,
net of tax refunds.........veveeee v vcvnenne 87,442,108 8 - % -8 - % - 97,442,198
Tax I8N wcrusnusrorans oo swoe 533,118 - - - - 533,118
Motor vehicle excise taxes.......... 7,011,959 - - - - 7,011,959
Hotel/motel tax..........ccveeveeien 3,182,058 - - - - 3,182,058
MBS t8X... e ve e vervrr e s e 1,021,682 - - - - 1,021,682
Penaities and interest on taxes..... 504,770 - - - - 504,770
Intergovernmental.........ccovivereenn 27,831,075 1,480,266 4,648,012 450,000 5,307,494 39,816,847
Departmental and other... 2,541,488 - - - 6,641,666 9,183,154
CoNtribULIONS. oo covvven s ivemsrsne ssseosans senansanesmrss 93,898 - - - 163,085 256,963
Investment INCOME... ... oo vivvrieein s 897,347 - - - 994,850 1,892,197
TOTAL REVENUES......ccvvovevivveeennnr. 141,169,593 1,480,266 4,648,012 450,000 13,107,075 160,844,046
EXPENDITURES:
Current:
General government... ... e 3,844,084 - - - 376,297 4,221,281
PUDIIC SafEtY....uv v 17,060,406 - - - 2,369,775 19,430,180
Education...... — 60,064,432 - 8,539,992 - 6,014,855 74,619,279
PUDHC WOTKS. 11 e e vee et cir i vie v s i e 8,736,902 1,480,266 - - 1,630,261 11,847,429
HUMAN SBIVICES..vvuvvvviervrevniiniveeettenenivnes 1,384,064 - - - 151,767 1,535,831
Culture and recreation..........cocovvivveeveeinin 2,027,510 - - 3,927,789 349,454 6,304,753
Pension benefitS,......c.cooiii i 18,394,029 - - - - 18,394,029
Employee benefits............cccveveene 20,733,266 - - - - 20,733,266
State and county charges...........ocvvee 5 3,521,053 - - - - 3,521,053
Capltal OUtlaY... ....oove e v e e 1,954,804 - - - - 1,964,804
Debt service:
PrNCIPAL .« vve et cir e st ee e e e s i 2,865,000 - - - - 2,865,000
Interest....ccovvvve v 1,369,899 - - - - 1,369,899
TOTAL EXPENDITURES.....c.covvviniinnn 141,956,348 1,480,266 8,539,992 3,927,789 10,892,409 166,796,804
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES................. (796,756) - (3,891,980) (3,477,789) 2,214,666 (5,951,858)
OTHER FINANCING SOURCES (USES):
Proceeds from DONdS.....c..cvvvmisvevvnnveeees smnavns - - 6,000,000 - 2,672,400 8,672,400
Premium from issuance of notes - - - - 30,000 30,000
TrANSTErS IMuvvcee s vveeeevee it i i e e 4,875,730 - - - 1,885,653 6,761,383
TranSfers OUb...vveer ceevn oo veressineenmenisnenerienne (1,904,668) - ~ - (3,435,679) (5,340,347)
TOTAL OTHER FINANCING
SOURCES (USES)....vtuvevsvreerensnsans 2,971,062 - 6,000,000 - 1,152,374 10,123,436
NET CHANGE IN FUND BALANCES.............0.. 2,174,307 - 2,108,020 (8,477,789) 3,367,040 4,171,578
FUND BALANCES AT BEGINNING
OF YEAR .. .o te et vevie et s e e sre e e e 45,956,657 - (973,276) 3,251,991 17,845,922 66,080,194
FUND BALANCES AT END OF YEAR............... $ 48,129,864 $ - $ 1,134,744 $  (225,798) § 21,212,862 § 70,251,772
See notes to basic financial statements.
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

YEAR ENDED JUNE 30, 2017

Net change in fund balances - total governmental funds.............ccccoiin i

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.

Capital OULIAY... ... eves et e
[T o] (=T ed - i [o ] =3 o =T T TN

Net effect of reporting capital @ssets............ccooeviiiiiiiiiii

Revenues in the Statement of Activities that do not provide current financial
resources are unavailable in the Statement of Revenues, Expenditures and
Changes in Fund Balances. Therefore, the recognition of revenue for various
types of accounts receivable (i.e., real estate and personal property, motor
vehicle excise, etc.) differ between the two statements. This amount represents
the net change in unavailable reVeNUEe. ............ccviviiiiiiiiiiii e

The issuance of long-term debt (e.g., bonds and leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-
term debt consumes the financial resources of governmental funds. Neither
transaction, however, has any effect on net position. Also, governmental funds
report the effect of premiums, discounts, and similar items when debt is
first issued, whereas these amounts are deferred and amortized in the
Statement of Activities.

Proceeds frOmM DONAS ... v ews o simmmimeie s o656 665 erms sy i s SHEsais samms
Debt service principal payments...........oovuiiiiiiiiiiiiii

Net effect of reporting long-term debt.............coccoiiiii

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures
in the governmental funds.

Net change in compensated absences accrual.............cc.cooiviiiiiiiiiiiiin,
Net change in accrued interest on long-term debt................cooiviiii .
Net change in net pension liability.............ccoooviiiiiiii
Net change in deferred outflow/(inflow) of resources related to pensions................
Net change in other postemployment benefit................ccooviiii

Net effect of recording long-term liabilities....................coo

Change in net position of governmental activities.................cooooii

See notes to basic financial statements.
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$ 4,171,578
17,527,496
(4,515,726)
13,011,770
(274,590)
(8,672,400)
2,865,000
(5,807,400)
38,000
(42,597)
(342,000)
(6,016,000)
(8,888,644)
(15,251,241)
5_(4.149,859)
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PROPRIETARY FUNDS
STATEMENT OF NET POSITION

JUNE 30, 2017

Business-type
Activities -
Enterprise Funds

Water and Sewer

ASSETS
CURRENT:
Cash and cash equivalents... et e D 6,199,882
Receivables, net of allowance for uncollectlbles
U HBNS.. et ee e et st st e s e e s s 658,232
(U =1 PO T PP P PP PP RTERS 8,764,363

INtergovernmMENtal..........oo vt 97,429

Total CUITENE BSSBES. . vuv vt eeeierarraneorersieriteniis s s bin et gensenaansra s 15,719,906

NONCURRENT:
Recelvables, net of allowance for uncollectibles:
Intergovernmental... 343,037
Capital assets not bemg depremated 631,788
Capital assets, net of accumulated depretiation. s swsoerssnimsvernne ons envess 56,209,200

Total NONCUITENT @SSELS .. vvuvvrvvrcnnirrare it rrn b eetereeeneeesraeereerans 57,184,025
TOT AL ASSET S 1 tvieerenriernrinersssssnssesinneesiinsesinssisssatiensiominssmesoisanesinie 72,903,931

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to PENSIONS.... .. v 226,000

LIABILITIES

CURRENT:
Warrants payable...............
Accrued interest.............
Compensated @DSENCES. .. ...viveverer i iiiee e s
NOES PAYADIE....e.vveiieve et e et
BONAS PAYADIE... ..o ceeiiiiie et et

385,280
270,366
60,000
1,641,800
2,565,586

Total current abilitiSs... .o vvevveviriee it 4,823,032

NONCURRENT:
Compensated BDSENCES. .. ..ovvverierrveirs i s
Other postemployment benefits..
Net pension laBIlItY...... ..o e
BONAS PAYBDIE... ... et vt ie s

180,000
263,523
1,183,000
23,099,765

Total noncurrent abilities. .. ... vv vt e 24,726,288

TOTAL LIABILITIES .1ttt vt terietritee et i ses s et it st s bt s s s s 29,549,320

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions..........cvvvv e 19,000

NET POSITION
Net investment in capital @SSetS.........covvervieiieeiriii i
(0T e lei1= e DT PSP PP PP ST P PP AT EP PR IPRIE:

31,929,666
11,631,946

TOTAL NET POSITION. .. vt vevves v see et areeesvsnsmss e s snssns e s ene s snensons § 43,561,611

See notes to basic financial statements.
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PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

YEAR ENDED JUNE 30, 2017

Business-type
Activities -
Enterprise Funds

Water and Sewer

OPERATING REVENUES:

Charges for SEBIVICES. .. .uun e e $ 18,152,939
LTI, TUBINS scmss wmivisn som s v i siemios s s o0 sommvs e s i 09 0597 £ e o 633,739
TOTAL OPERATING REVENUES.........ccooiiiiiiiiiiiiieeen, 18,786,678

OPERATING EXPENSES:

Cost of services and administration................ocooviiiiiiiii . 2,216,947
MWRA ASSESSMENE. ...\ttt e et e e e eaees 12,679,968
D eDICIAtIoN: o s cssis cus essen crvammms oo s wwes Kses 0 o8 78 B4 F9FR SomaToR 1,885,462
TOTAL OPERATING EXPENSES........coiiiivii e, 16,782,377
OPERATING INCOME (LOSS)....c.ivviiniiiiiiiniine e e 2,004,301

NONOPERATING REVENUES (EXPENSES):

Interest EXPeNSE. i r. wuse v snms s sws i suraionss sosia sos o s sbies womEsuowis (683,778)
TOTAL NONOPERATING
REVENUES (EXPENSES), NET.......cooviiiiiiiiiiiiiiiiieiien, (692,443)

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS

AND TRANSFERS. .. .ccutiiiiiiieeiiii ittt 1,311,858
CAPITAL CONTRIBUTIONS......ottiiiiiiiiiiiiiiciiti e e 924,943
TRANSFERS:

N =101 (TR0 [ T ORI 65,075
TraNSTEIS OUL. ...ttt et et e et e e e e e e e (1,486,111)
TOTAL TRANSFER Sliss v o swsse ssis s o s smume g 25 35 v 558 g5 52 53 9 (1,421,036)

CHANGE IN NET POSITION. ..ot 815,765

NET POSITION AT BEGINNING OF YEAR.......ccovviiiiiiiiiiiiiiins 42,745,846

NET POSITION AT END OF YEAR......ccoiviiiiiiiiiiiiiicieiecee $ 43,561,611

See notes to basic financial statements.
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PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2017

Business-type
Activities -

Enterprise Funds

Water and Sewer

CASH FLOWS FROM OPERATING ACTIVITIES:

Recelpts from CUSTOMETS BN USETS.....ivueeiiivii it s s s $ 18,273,484
Payments f0 VENAOrS......uveevvvvrvninminrnis e e (14,275,347)
Payments t0 BMPIOYEBS. ... ..eivvvreiitrnr it st st s (926,171)
NET CASH FROM OPERATING ACTIVITIES .. ..t iiririiiivin i s 3,071,966

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

TTANSTEIS OUL. . vveveesenveerre et bresesenseeesueers oo ste seesns b ers bre bbb sr e ae e hn ees s des b snes (1,486,111)

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Proceeds from the issuance of bonds and notes 4,191,000
Capital grants received.......ovveeever i 867,444
Acquisition and construction of capital @ssets.........ceovein e (2,343,517)
Principal payments on bonds and NOES.......oovuer e e (4,677,288)
[NIEEIEST EXPENSE. 1.t evvveerrrensreren sreaesshs et shsdar sas e sea sh s s e s et st e e e (644,975)
NET CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES.......ocvoviiiiannns (2,607,336)
NET CHANGE IN CASH AND CASH EQUIVALENTS.......oovviiiiiiiiii e (956,406)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR ... 7,156,288
‘CASH AND CASH EQUIVALENTS AT END OF YEAR......coviiiiiniiiiiiiein $ 6,199,882
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH
FROM OPERATING ACTIVITIES:
Operating income (loss).. ; .8 2,004,301
Adjustments to reconclle operatlng Income (loss) to net
cash from operating activities:
DEPIECIAHON. . evereevsrssu e e e et e b 1,885,462
Deferred (outflows)/inflows of resources related to PENSIONS...cevvvvvviiiniineerrirannnees 92,000
Changes in assets and liablilities:
I HBINS .. tveees e et s en s s e b e s (615,659)
USEI fBES.veuvvveniriririiiiiieeinins 102,465
Warrants payable... (451,974)
Accrued compensated absences 16,000
Net pension ability....c....ee e 5,000
Other postemplayment benefits 34,371
Total AdJUSTTIENES..ev.vveireierie s 1,067,665
NET CASH FROM OPERATING ACTIVITIES....oovvrveiirimiiniininiinsis s $ 3,071,966

NONGCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES:
INtergovernmental SUBSIAY.......co vt vrvireeimrms s st

$ 148,059

il

See notes to basic financial statements.
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET POSITION

JUNE 30, 2017

ASSETS
CURRENT:

Cash and cash equivalents....................
Investments.........ocovviiiiiiiii
Interest and dividends.............c.coeeveenen

Receivables, net of allowance for uncollectibles:

Intergovernmental..............cccoevneennn

TOTAL ASSETS.. oo

LIABILITIES

Warrants payable...........c...ccooveiiiiinnn,
Liabilities due depositors.............cc....euue.

TOTAL LIABILITIES v scss sossswvossass sommmnunsms

NET POSITION

Restricted for pension benefits...............
Restricted for OPEB..........c.ccvevvveinnenn.
Held in trust for other purposes...............

TOTAL NET POSITION:: s covusssayensvonsvsasasans

See notes to basic financial statements.
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Pension
Trust Fund Private

(as of December 31, OPEB Purpose Agency

2016) Trust Fund Trust Funds Funds
................. $ 6,383,239 §$ 131,723  § 59,411 § 874,199
.................. 123,640,452 4,266,018 - -
.................. 77,308 - - -
.................. 1,007,750 - - -
.................. 131,108,749 4,397,741 59,411 874,199
.................. 180,830 - - 5,580
.................. - - - 868,619
................. 180,830 - - 874,199
.................. 130,927,919 - - -
................. - 4,397,741 - -
................. - - 59,411 -
.................. $ 130,927,919 § 4,397,741  § 59,411 § -
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FIDUCIARY FUND$S
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

YEAR ENDED JUNE 30, 2017

Pension
Trust Fund Private
(as of December 31, OPEB Purpose
2016) Trust Fund Trust Funds

ADDITIONS:
Contributions:
Employer contributions to the trust.............cocovvciviini $ 6,300,000 $ 750,000 $ -

Employer contributions to pay benefit payments..................... - 6,905,000
EMPIOYEE. .. veevee i en it irtvre e vai s i e et e s e e 2,980,864 - -
INtergovernmMENtal... ...... oo vt ven e 137,092 - -
Transfers from other systems.........coov v 217,560 - -

Total CONtIBULIONS....ovviviveireeievienrssivnie sissrssrissss e esonn i 9,635,516 7,655,000 o

Net investment income (loss):

Net change in fair value of investments................oovinnnn 9,154,861 - -
[\ (= 11.= =) RS ——— T ————— AP 2,725,764 420,362 33

Total investment income (I0SS).......covvvvivvie i 11,880,625 420,362 33

Less: iNVeStMBNt BXPENSE. .. .. vt viviivrii it ee e (930,140) (11,932) -

Net investment iNCome (I0SS).....o.vvvvrvvviivinive i e inenes 10,950,485 408,430 33

TOTAL ADDITIONS . ..o ottt e et e s e 20,586,001 8,063,430 33

DEDUCTIONS:
AMINISITAEON. .. et et et et e et et i e e e

Transfers to Other SYStEMS. .. ... vvivie it 430,995
Bonefits and refundS: i s s svses wvems sgue s mwnns sends sovimen posmns 12,670,225 6,905,000 -
- 120

47,169 - -

482,536 - 3

Educational scholarships... .....vveeevie e i iinnin e v
MISCEIIBNEOUS... ..v vt vt veeeesveeiinvreees srsrrbes sesees st peeses sessee e

TOTAL DEDUCTIONS ... ittt i e i 13,630,925 6,905,000 120
CHANGE IN NET POSITION....ciuvviiiririeiiiie e e 6,955,076 1,168,430 (87)

NET POSITION AT BEGINNING OF YEAR.......coviiiiiiiiiiinnnds 123,972,843 3,239,311 59,498

NET POSITION AT END OF YEAR.. . s cseussss ssrssomerssssrsvon ooess 9 130,927,919 § 4,397,741 $ 59,411

See notes to basic financial statements.

City of Woburn, Massachusetts 24 Basic Financial Statements



Notes to Basic Financial Statements Year Ended June 30, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the City of Woburn, Massachusetts (City) have been prepared in
accordance with accounting principles generally accepted in the United States of America (GAAP). The
Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for establishing
governmental accounting and financial reporting principles. The significant accounting policies are described

herein.

A. Reporting Entity

The City is a municipal corporation that is governed by an elected Mayor and City Council (Council). As required
by GAAP, these basic financial statements present the government and its component units, entities for which the

City is considered to be financially accountable.

For financial reporting purposes, the City has included all funds, organizations, agencies, boards, commissions
and institutions. The City has also considered all potential component units for which it is financially accountable
as well as other organizations for which the nature and significance of their relationship with the City are such that
exclusion would cause the basic financial statements to be misleading or incomplete. As required by GAAP,
these basic financial statements present the City (primary government) and its component units. One entity has
been included as a component unit in the reporting entity, because of the significance of its operational and/or

financial relationship.

Component Unit Presented as a Fiduciary Fund — The following component unit is presented as a Fiduciary Fund
of the primary government due to the nature and significance of relationship between the City and the component

unit.

The Woburn Contributory Retirement System (System) was established to provide retirement benefits to City
employees, the Woburn Housing Authority employees, and their beneficiaries. The System is governed by a five-
member board comprised of the City Auditor (ex-officio), two members elected by the System's participants, one
member appointed by the Mayor and one member appointed by the Board members. The System is presented
using the accrual basis of accounting and is reported as a pension trust fund in the fiduciary fund financial

statements.

The System did not issue a separate audited financial statement. The System issues a publicly available un-
audited financial report in accordance with guidelines established by the Commonwealth of Massachusetts’
(Commonwealth) Public Employee Retirement Administration Commission (PERAC). That report may be
obtained by contacting the System located at 10 Common Street, Woburn, Massachusetts 01801.

Joint Ventures

A joint venture is an organization (resulting from a contractual arrangement) that is owned, operated or governed
by two or more participants as a separate and specific activity subject to joint control in which the participants
retain an ongoing financial interest or ongoing financial responsibility. Joint control means that no single
participant has the ability to unilaterally control the financial or operating policies of the joint venture.

The City has entered into a joint venture with the Cities of Winthrop, Chelsea, Malden, and Revere and the Towns
of Melrose, North Reading, Reading, Saugus, Stoneham, Wakefield and Winchester to pool resources and share
the costs, risks and rewards of providing vocational education through the Northeast Metropolitan Regional
Vocational School District (NMRS). The City’s assessment for 2017 was $1,786,672. Stand-alone financial
statements for the year ended June 30, 2017, are available at Northeast Metropolitan Regional Vocational School
District, 100 Hemlock Road, Wakefield, Massachusetts 01880.
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B. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net position and the statement of changes in net
position) report information on all of the non-fiduciary activities of the primary government and its component
units. Governmental activities, which are primarily supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which are supported primarily by user fees and charges.

Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements. Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund financial

statements. Nonmajor funds are aggregated and displayed in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:

e |ftotal assets and deferred outflows of resources, liabilities and deferred inflows of resources,
revenues, or expenditures/expenses of an individual governmental or enterprise fund are at least
10 percent of the corresponding element (assets and deferred outflows of resources, liabilities
and deferred inflows or resources, etc.) for all funds of that category or type (total governmental

or total enterprise funds), and

o Ifthe total assets and deferred outflows of resources, liabilities and deferred inflows of resources,
revenues, or expenditures/expenses of the individual governmental fund or enterprise fund are at
least 5 percent of the corresponding element for all governmental and enterprise funds combined.

Additionally, any other governmental or enterprise fund that management believes is particularly significant to the
basic financial statements may be reported as a major fund.

Fiduciary funds are reported by fund type.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government~Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility

requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific

function or segment. Program revenues include the following:

e Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or

privileges provided by a given function or segment.
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e Grants and contributions restricted to meeting the operational requirements of a particular function or
segment.

e Grants and contributions restricted to meeting the capital requirements of a particular function or
segment.

Taxes and other items not identifiable as program revenues are reported as general revenues.

For the most part, the effect of interfund activity has been removed from the government-wide financial
statements. However, the effect of interfund services provided and used between functions is not eliminated as
the elimination of these charges would distort the direct costs and program revenues reported for the functions

affected.
Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of
the transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

Real estate and personal property tax revenues are considered available if they are collected within 60 days after
year-end. Investment income is susceptible to accrual. Other receipts and tax revenues become measurable
and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other

grant requirements are met.
The following major governmental funds are reported:

The general fund is the primary operating fund. Itis used to account for all financial resources, except those that
are required to be accounted for in another fund. Stabilization fund is also classified as part of the general fund.

The State highway grants fund is used to account for and report costs incurred for the construction and
reconstruction of City owned roadways. Costs charged to the fund are subject to reimbursement by the
Commonwealth of Massachusetts.

The Hurld/ Wyman School fund is used to account for financial resources associated with the construction of the
new Hurld/Wyman elementary school.

The Library Construction fund is used to account for financial resources associated with the renovation and
expansion of the Woburn Public Library.
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The nonmajor governmental funds consist of special revenue, debt service, capital project and permanent funds
that are aggregated and presented in the nonmajor governmental funds column on the governmental funds
financial statements. The following describes the general use of these fund types:

The special revenue fund is used to account for and report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified purposes other than permanent funds or capital projects.

The debt service fund is used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for principal and interest.

The capital projects fund is used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other

capital assets of the governmental funds.

The permanent fund is used to account for and report financial resources that are legally restricted to the extent
that only earnings, not principal, may be used for purposes that support the governmental programs.

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are

recorded when the liabilities are incurred.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with the
proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are

reported as nonoperating revenues and expenses.

The City's proprietary funds include the water and sewer enterprise fund which is used to account for the water
and sewer activities.

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for

others that cannot be used to support the governmental programs.

The following fiduciary fund types are reported:

The pension trust fund is used to account for the activities of the System, which accumulates resources to provide
pension benefits to eligible retirees and their beneficiaries.

The other postemployment benefit trust fund accumulates resources to provide funding for future OPEB (other
postemployment benefits) liabilities.

The private-purpose trust fund is used to account for trust arrangements, other than those properly reported in the
pension trust fund or permanent fund, under which principal and investment income exclusively benefit

individuals, private organizations, or other governments.

The agency fund is used to account for assets held in a purely custodial capacity.
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D. Cash and Investments

Government-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition. Investments are carried at fair value.

E. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and the proprietary funds and fiduciary funds financial statements are reported under the accrual basis of
accounting. The recognition of revenue related to accounts receivable reported in the governmental funds
financial statements are reported under the modified accrual basis of accounting.

Real Estate, Personal Property Taxes, Tax Liens and Tax Foreclosures

Real estate and personal property taxes are levied and based on values assessed on January 1% of every year.
Assessed values are established by the Board of Assessors for 100% of the estimated fair market value. Taxes
are due on August 1% November 1%, February 1% and May 1% and are subject to penalties and interest if they are
not paid by the respective due date. Real estate and personal property taxes levied are recorded as receivables

in the year of the levy.

Real estate tax liens are imposed in October of each year on delinquent properties and are recorded as
receivables in the year they are processed. Real estate tax liens may be subject to foreclosure if the tax liens are
not paid in accordance with the period required by the law (M.G.L. Ch.60, §50). Foreclosure proceedings are
processed by the Treasurer or other tax lien custodian. Foreclosed properties can then be sold through

advertised public auction or held for use by the City.

Real estate receivables are secured via the tax lien process and are considered 100% collectible. Accordingly,
an allowance for uncollectibles is not reported.

Personal property taxes cannot be secured through the lien process. The allowance of uncollectibles is estimated
based on historical trends and specific account analysis.

Motor Vehicle and Other Excise Taxes

Motor vehicle excise taxes are assessed annually for each vehicle registered and are recorded as receivables in
the year of the levy. The Commonwealth is responsible for reporting the number of vehicles registered and the
fair values of those vehicles. The tax calculation is the fair value of the vehicle multiplied by $25 per $1,000 of

value.

The allowance for uncollectibles is estimated based on historical trends and specific account analysis.

Water and Sewer User Fees

User fees for residential and small commercial users are levied semi-annually while the top 20 commercial users
are levied monthly. Residential user fees are based on flat rates while commercial user fees are based on
individual meter readings. All user fees are subject to penalties and interest if they are not paid by the respective
due date. Unbilled user fees are estimated at year-end and are recorded as revenue in the current period. Water
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and sewer liens are processed in December of every year and included as a lien on the property owner's tax bill.
Water and sewer fees and liens are recorded as receivables in the year of the levy.

Since the receivables are secured via the lien process, these accounts are considered 100% collectible and
therefore do not report an allowance for uncollectibles.

Departmental and Other

Departmental and other receivables consist primarily of ambulance charges and are recorded as receivables in
the year accrued. The allowance of uncollectibles is estimated based on historical trends and specific account

analysis.

Intergovernmental

Various federal and state grants for operating and capital purposes are applied for and received annually. For
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the
provider have been met. For expenditure driven grants, receivables are recorded when the qualifying

expenditures are incurred and all other grant requirements are met.

These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles.

F. Inventories
Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the
government-wide and fund financial statements, and therefore are not reported.

G. Capital Assets

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which include land, land improvements, buildings, building improvements, vehicles, machinery and
equipment, and infrastructure (e.g., roads, water mains, sewer mains, and similar items), are reported in the
applicable governmental or business-type activity column of the government-wide financial statements, and the
proprietary fund financial statements. Capital assets are recorded at historical cost, or at estimated historical
cost, if actual historical cost is not available. Donated capital assets are recorded at the estimated. fair market
value at the date of donation. Except for the capital assets of the governmental activities column in the
government-wide financial statements, construction period interest is capitalized on constructed capital assets.

All purchases and construction costs in excess of state recommended capitalization thresholds are capitalized at
the date of acquisition or construction, respectively, with expected useful lives of greater than one year.
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Capital assets (excluding land and construction in progress) are depreciated on a straight-line basis. The
estimated useful lives of capital assets are as follows:

Estimated
Useful
Life
Capital Asset Type (in years)
Land improvements..........c.ccovv v iiiieniinnn, 20
BUEIEGS. 1. . 1o svereise o i o i w5 0 s 555 5.5 55558 i 40
Building improvements............coccoo il 20
VENICIESus s s 5 3 s somaminnns v s 5o 5 508 o » 5552 5-10
Machinery and equipment........................ 5-10
Infrastructure............oocoo i 10-40

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements
Capital asset costs are recorded as expenditures in the acquiring fund in the year of the purchase.

H. Deferred Outflows/Inflows of Resources

Government-Wide Financial Statements (Net Position)

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows
of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The City has reported deferred outflows of resources related to

pensions in this category.

In addition to liabilities, the statement of net position will sometimes report a separate section for deferred inflows
of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition
of net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time. The City has reported deferred inflows of resources related to pensions in this category.

Governmental Fund Financial Statements

In addition to liabilities, the governmental funds balance sheet will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents assets that have been recorded in the governmental fund financial statements but the revenue is not
available and so will not be recognized as an inflow of resources (revenue) until it becomes available. The City
has reported unavailable revenues from property taxes as deferred inflows of resources in this category.

|. Interfund Receivables and Payables

During the course of its operations, transactions occur between and within individual funds that may result in
amounts owed between funds.
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Government-Wide Financial Statements

Transactions of a buyer/seller nature between and within governmental funds are eliminated from the
governmental activities in the statement of net position. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the statement of net position as “internal

balances.”
Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as "Due from other funds”

or “Due to other funds” on the balance sheet.

J. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds. These
transactions are reported as transfers in and transfers out.
Government-Wide Financial Statements

Transfers between and within governmental funds are eliminated from the governmental activities in the
statement of net position. Any residual balances outstanding between the governmental activities and business-

type activities are reported in the statement of activities as “Transfers, net.”

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as
transfers in and transfers out.

K. Net position and Fund Equity

Government-Wide Financial Statements (Net Position)

Net position reported as “net investment in capital assets" includes capital assets, net of accumulated
depreciation, less the principal balance of outstanding debt used to acquire capital assets. Unspent proceeds of

capital related debt are not considered to be capital assets.

Net position is reported as restricted when amounts are not available for appropriation or are legally restricted by
outside parties for a specific future use.

Net position has been “restricted for” the following:

“Permanent funds - expendable” represents the amount of realized and unrealized investment earnings of donor
restricted trusts. The restrictions and trustee policies only allows the trustees to approve spending of the realized

investment earnings.

“Permanent funds - nonexpendable” represents the endowment portion of donor restricted trusts that support
governmental programs.
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“Gifts and grants” represents restrictions placed on assets from outside parties and consists primarily of state and
federal grants.

Sometimes the City will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted — net position and
unrestricted — net position in the government-wide and proprietary fund financial statements, a flow assumption
must be made about the order in which the resources are considered to be applied. It is the City’s policy to
consider restricted — net position to have been depleted before unrestricted — net position is applied.

Fund Financial Statements (Fund Balances)

Governmental fund balances are classified as nonspendable, restricted, committed, assigned, or unassigned
based on the extent to which the government is bound to honor constraints on the specific purposes for which

amounts in those funds can be spent.
The governmental fund balance classifications are as follows:

“Nonspendable” fund balance includes amounts that cannot be spent because they are either not in spendable
form or they are legally or contractually required to be maintained intact.

“Restricted” fund balance includes amounts subject to constraints placed on the use of resources that are either
externally imposed by creditors, grantors, contributors, or laws or regulations of other governments; or that are
imposed by law through constitutional provisions or enabling legislation.

“Committed” fund balance includes amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of the government’s highest level of decision-making authority. A vote of the City
Council is the highest level of decision making authority that can commit funds for a specific purpose. Once
voted, the limitation imposed by the vote remains in place until the funds are used for their intended purpose or a

vote is taken to rescind the commitment.

“Assigned” fund balance includes amounts that are constrained by the City's intent to be used for specific
purposes, but are neither restricted nor committed. The City Council has by resolution authorized the City Auditor
to assign fund balance. The City Council may also assign fund balance as it does when appropriating fund
balance to cover a gap between estimated revenue and appropriations in the subsequent year’s budget. Unlike
commitments, assignments generally only exist temporarily. In other words, an additional action does not
normally have to be taken for the removal of an assignment.

“Unassigned” fund balance includes the residual classification for the general fund. This classification represents
fund balance that has not been assigned to other funds and that has not been restricted, committed, or assigned

to specific purposes within the general fund.

The City’s spending policy is to spend restricted fund balance first, followed by committed, assigned and
unassigned fund balance. Most governmental funds are designated for one purpose at the time of their creation.
Therefore, any expenditure from the fund will be allocated to the applicable fund balance classifications in the
order of the aforementioned spending policy. The general fund and certain other funds may have more than one

purpose.
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L, Long-term Debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statement of net position.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the effective

interest method.
Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources. Bond premiums
and discounts, as well as issuance costs, are recognized in the current period. Bond premiums are reported as
other financing sources and bond discounts are reported as other financing uses. Issuance costs, whether or not
withheld from the actual bond proceeds received, are reported as general government expenditures.

M. Investment Income

Excluding the permanent funds, investment income derived from major and nonmajor governmental funds is
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL).

Investment income derived from the proprietary funds is retained by the proprietary funds.

N. Fair Value Measurements

The City reports required types of financial instruments in accordance with the fair value standards. These
standards require an entity to maximize the use of observable inputs (such as quoted prices in active markets)
and minimize the use of unobservable inputs (such as appraisals or valuation techniques) to determine fair value.
Fair value standards also require the government to classify these financial instruments into a three-level
hierarchy, based on the priority of inputs to the valuation technique or in accordance with net asset value practical
expedient rules, which allow for either Level 2 or Level 3 depending on lock up and notice periods associated with

the underlying funds.

Instruments measured and reported at fair value are classified and disclosed in one of the following categories:

Level 1 — Quoted prices are available in active markets for identical instruments as of the reporting date.
Instruments, which are generally included in this category, include actively traded equity and debt securities, U.S.
government obligations, and mutual funds with quoted market prices in active markets.

Level 2 — Pricing inputs are other than quoted in active markets, which are either directly or indirectly observable
as of the reporting date, and fair value is determined through the use of models or other valuation methodologies.
Certain fixed income securities, primarily corporate bonds, are classified as Level 2 because fair values are
estimated using pricing models, matrix pricing, or discounted cash flows.

Level 3 — Pricing inputs are unobservable for the instrument and include situations where there is little, if any,
market activity for the instrument. The inputs into the determination of fair value require significant management

judgment or estimation.

In some instances the inputs used to measure fair value may fall into different levels of the fair value hierarchy
and is based on the lowest level of input that is significant to the fair value measurement.

rs, including the type of instrument and the characteristics specific to

Market price is affected by a number of facto
lable active quoted prices generally will have a higher degree of

the instrument. Instruments with readily avai
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market price observability and a lesser degree of judgment used in measuring fair value. It is reasonably possible
that change in values of these instruments will occur in the near term and that such changes could materially
affect amounts reported in these financial statements. For more information on the fair value of the City’s
financial instruments, see Note 2 — Cash and Investments.

O. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions, and pension expense, information about the fiduciary net position of both the
Woburn Contributory Retirement System and the Massachusetts Teachers Retirement System and additions
to/deductions from the Systems fiduciary net position have been determined on the same basis as they are
reported by the Systems. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value.

P. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.

Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources, are reported as expenditures and fund liabilities.

Q. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the year. Actual results could vary from estimates that were used.

R. Total Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data in this
column is not the equivalent of consolidated financial information.
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S. Fund Deficits

Several individual fund deficits exist at June 30, 2017, in the capital project funds. These deficits will be funded
by grants, bond proceeds and available fund balance.

NOTE 2 - CASH AND INVESTMENTS

A cash and investment pool is maintained that is available for use by all funds. Each fund type's portion of this
pool is displayed on the balance sheet as "Cash and Cash Equivalents.” The deposits and investments of the
trust funds are held separately from those of other funds.

Statutes authorize the investment in obligations of the U.S. Treasury, agencies, and instrumentalities, certificates
of deposit, repurchase agreements, money market accounts, bank deposits and the State Treasurer's Investment
Pool (Pool). The Treasurer may also invest trust funds in securities, other than mortgages or collateral loans,
which are legal for the investment of funds of savings banks under the laws of the Commonwealth. In addition,
there are various restrictions limiting the amount and length of deposits and investments.

The Pool meets the criteria of an external investment pool. The Pool is administered by the Massachusetts
Municipal Depository Trust (MMDT), which was established by the Treasurer of the Commonwealth who serves
as Trustee. The fair value of the position in the Pool is the same as the value of the Pool shares.

The System participates in the Pension Reserve Investment Trust (PRIT), which meets the criteria of an external
investment pool. PRIT is administered by the Pension Reserves Investment Management Board, which was
established by the Treasurer of the Commonwealth of Massachusetts who serves as Trustee. The fair value of

the position in the PRIT is the same as the value of the PRIT shares.

Custodial Credit Risk — Deposits

In the case of deposits, this is the risk that in the event of a bank failure, the government's deposits may not be
returned to it. The City’s policy allows unlimited deposits in bank accounts or CD's (up to one year maturity) that
are fully collateralized through a third party agreement. For uncollateralized bank accounts and CD’s, deposits
may not exceed Federal Deposit Insurance Corporation (FDIC) or other deposit insurance coverage.

These deposits will be limited to no more than 5% of an institution’s assets and no more than 25% of the City's
cash. This percentage may be increased for not more than 30 days during times of heavy collection or in
anticipation of large payments that will be made by the City in the near future. CD's will be purchased for no more
than one year and will be reviewed frequently. The City's policy also allows unlimited investments in money
market funds, which are allowed by statute and are considered to be liquid funds.

At year-end, the carrying amount of deposits totaled $52,960,542 and the bank balance totaled $55,011,494. Of
the bank balance, $2,124,388 was covered by Federal Depository Insurance, $8,756,208 was covered by
Depositors Insurance Fund, $33,902,179 was collateralized and $10,228,719 was uncollateralized.

At December 31, 2016, the carrying amount of deposits for the System totaled $1,077,772 and the bank balance
totaled $1,251,758. All of the bank balance was covered by Federal Depository Insurance.
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Custodial Credit Risk — Investments

For an investment, this is the risk that, in the event of a failure by the counterparty, the City will not be able to
recover the value of its investments or collateral security that are in the possession of an outside party. The City’s
investments subject to custodial credit risk include $4,121,922 in government sponsored enterprises, $7,359,118
in corporate bonds and $14,637,278 in equity securities, which have custodial credit risk exposure totaling
$26,118,318 because the related securities are uninsured, unregistered and held by the counterparty. The City
does not have an investment policy for custodial credit risk.

The System'’s investments subject to custodial credit risk include $1,997,458 in government agencies, $1,791,010
in government sponsored enterprises, $5,836,418 in corporate bonds and $23,073,706 in equity securities, which
have custodial credit risk exposure totaling $32,698,592 because the related securities are uninsured,
unregistered and held by the counterparty. The System does not have an investment policy for custodial credit

risk.

Interest Rate Risk

The City's investment policy limits investment maturities to one year, except for the trust funds which are not
limited, as a means of managing its exposure to fair value losses arising from increasing interest rates. The
System does not have formal investment policies that limit investment maturities as a means of managing
exposure to fair value losses arising from decreasing interest rates.

The City participates in MMDT, which maintains a cash portfolio and a short-term bond fund with combined
average maturities of approximately 3 months.

The System participates in PRIT. The effective weighted duration rate for PRIT investments ranged from 0.45 to
22.60 years.

As of June 30, 2017, the City had the following investments and maturities:

Investment Maturities (in years)

Less More
Investment Type Fair Value Than 1 1to5 6to 10 Than 10
Debt Securities
Government Sponsored
ENLEIPIISES. .. vt oot et ettt e D 4,121,922 § 600,877 $ 2,892,183 $ 183,226 $ 445,636
Corporate Bonds.........cc.oeeviiiiiiiiiiiiiiie i 7,359,118 655,683 5,388,875 183,226 445,636
Total Debt Securities.........cccvvviiviiiiiiinininiiniii, 11,481,040 $ 1,256,560 $ 8,281,058 § 366,452 $ 891,272
Other Investments
EqUity SEEURLIES vusuivvmmmmmismmmnsmmssesisssmssesssessosmorsvimonss 14,637,278
EqUItY MUUETFUNES. s vomsssmmmmmmmimon s simmommsmsimsisns oo 3,346,006
Negotiable Certificates of Deposit................ccooeveiinennn 4,861,762
Money Market Mutual Funds.................ooooiiieiiin 336,792
Total Investments..........ccooviiiiiiiiii $ 36,640,620
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As of December 31, 2016, the System had the following investments and maturities:

Investment Maturities (in years)

More
Investment Type Fair Value 1t0 5 6 to 10 Than 10
Debt Securities
GovernmMent AGENCIES. ... ..o irever v ere e cvvieesinieene 1,997,458 $ 39,997 $ - $ 1,957,461
Government Sponsored Enterprises..........ccoooevvennne 1,791,010 662,515 384,176 744,319
Corporate BoNdS..........ovviveiniieii 5,836,418 646,086 1,780,184 3,410,148
Bond Mutual FUNGS.....civeeive v sees s sensssnnssinnes 9,149,532 - 9,149,532 -
Total Debt SECUMIES..vivveiiiri e 18,774,418 $ 1,348,598 $ 11,313,892 § 6,111,928
Other Investments
Equity SECUTIES. ....cvveieeeiriiis e 23,073,706
Equity Mutual Funds.......ccoveviien 19,620,480
Pooled Real Estate FUNAS... ..o v vveivnvin i 626,978
Pooled Alternative Investments.........coovvvvii i 8,790,780
Money Market Mutual Funds.........ccooooviiviinnon 5,305,467
=] = A O P PR 52,854,090
Total INVESHMENTS....eviiiiiiirereree et snne s $ 128,945,919
Credit Risk

The City’s investment policy limits investments in debt securities to United States Treasuries and Agency
obligations, which carry an AA+ rating and other investments which are legal for the investment of funds of
savings banks under the laws of the Commonwealth. As of June 30, 2017, Standard & Poor’s Investors Service

rated the City's investments as follows:

Quality Ratings

Fair

Investment Type Value AAA AA+ A BBB BB B Unrated
Government Sponsored
ENterprises. ..o § 4,121,022 8 - $ 4,121,022 § - § - 8 - 8 - 8 -
Corporate Bonds........... 7,359,118 809,220 1,295,391 3,743,663 787,547 400,607 101,084 221,706
Totals i 8 11,481,040 $ 809,220 $ 5,417,313 $_3,743663 §__ 787,547 § 400,507 $ 101,084 $ 221,708
The City's investments in MMDT were unrated.
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The System has not adopted a formal policy related to credit risk. As of December 31, 2016, Standard & Poor’s
Investors Service rated the System'’s investments as follows:

Quality Ratings

Fair

Investment Type Value AAA AA+ A BBB Unrated
Government Sponsored

Enterprises........cccooueue. $ 1,791,010 § - $ 1,791,010 $ - $ - $ -
Government Agencies.... 1,997,458 - 1,997,458 - - -
Corporate Bonds............. 5,836,418 168,346 562,740 1,192,973 1,014,951 2,897,408
Bond Mutual Funds......... 9,149,532 9,149,532 - - - -
TOtal, . cowiss s smsen i ssssnnnes $ 18,774,418 $ 9,317,878 $ 4,351,208 $ 1,192,973 $ 1,014,951 § 2,897,408

The System'’s investments in PRIT were unrated.

Concentration of Credit Risk

The City will minimize the concentration of credit risk by diversifying the investment portfolio, so that the impact of
potential losses from any one type of security or issuer will be minimized. No more than 5% of the City's

investments are invested in any one issuer.

The System places no limit on the amount the System may invest in any one issuer. No more than 5% of the
System'’s investments are invested in any one issuer.

Fair Market Value of Investments

The City holds investments that are measured at fair value on a recurring basis. Because investing is not a core
part of the City's mission, the City determines that the disclosures related to these investments only need to be
disaggregated by major type. The City chooses a tabular format for disclosing the levels within the fair value

hierarchy.

The City categorizes its fair value measurements within the fair value hierarchy established by generally accepted
accounting principles. The hierarchy is based on the valuation inputs used to measure the fair value of the asset.
Level 1 inputs are quoted price in active markets for identical assets; Level 2 inputs are significant other
observable inputs; Level 3 inputs are significant unobservable inputs.
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The City has the following recurring fair value measurements as of June 30, 2017:

Fair Value Measurements Using

Quoted
Prices in
Active Significant
Markets for Other Significant
Identical Observable Unobservable
June 30, Assets Inputs Inputs
Investment Type 2017 (Level 1) (Level 2) (Level 3)
Investments by fair value level:
Debt Securities:
COrporate DONAS... ....ovvv i s 3 7,359,118 $ - $ 7359,118 $ .
Government Sponsored Enterprises...... ..o v 4,121,922 4,121,922 - -
Total debt SECUMTIES ... vvv e rnvn e i e 11,481,040 4,121,922 7,359,118 -

Other investments:
EQUitY SBCUMHIBS. .. ovvvev v v e e

14,637,278 14,637,278 - -

Equity mutual funds.......oovce v 3,346,006 3,346,006 - -
Negotiable Certificates of Deposit.........ccoovvrie 4,861,762 4,861,762
Money Market Mutual Funds........c..ooovininne 336,792 336,792 - -

23,181,838 23,181,838 - -

Total other INVestMentS.... ... oo vvee s v e

Total investments measured at fair value................... 34,662,878 $ 27,303,760 $ 7,359,118 $ -

Investments measured at amortized cost:

Totalinvestments...,.........‘.......................‘.............$ 36,640,620

Government sponsored enterprise, equity securities, equity mutual funds, negotiable certificates of deposit and
money market mutual funds classified in Level 1 of the fair value hierarchy are valued using prices guotes in
active markets for those securities. Corporate bonds classified in Level 2 of the fair value hierarchy are valued
using a matrix pricing technique. Matrix pricing is used to value securities based on securities’ relationship to

benchmark quoted prices.

MMDT investments are valued at amortized cost. Under the amortized cost method, an investment is valued
initially at its cost and adjusted for the amount of interest income accrued each day over the term of the
investment to account for any difference between the initial cost and the amount payable at its maturity. If
amortized cost is determined not to approximate fair value, the value of the portfolio securities will be determined

under procedures established by the advisor.
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The retiree defined benefit plan holds significant amounts of investments that are measured at fair value on
recurring basis. Because investing is a key part of the plan’s activities, the plan shows greater disaggregation in
its disclosures. The plan chooses a tabular format for disclosing the levels within the fair value hierarchy.

The System categorizes its fair value measurements within the fair value hierarchy established by generally
accepted accounting principles. The System has the following recurring fair value measurements as of December

31, 2016:
Fair Value Measurements Using
Quoted
Prices in
Active Significant
Markets for Other Significant
Identical Observable Unobservable
Assets Inputs Inputs
Investment Type 12/31/16 (Level 1) (Level 2) (Level 3)
Investments by fair value level:
Debt Securities:
Government agenCIBS.......c.ovvvvvveevvivirveeveiinveeiiieees P 1,997,458 $ 1,997,458 §$ - % -
Government Sponsored Enterprises................ccceven 1,791,010 1,791,010 - -
Corporate DONAS. .. ....oevee e ettt e 5,836,418 - 5,836,418 -
Bond mutual funds..........coooi i 9,149,632 9,149,532 - -
Total debt SecUrities... ..o vvevee i 18,774,418 12,938,000 5,836,418 -
Other investments:
EqQUitY SEOUNIES. .. s sov sinies swons swusm 54 vons sommns poswas s scezes 23,073,706 23,073,706 - -
Equiity’ MUtUal TUDES s cums souare sovses svn vesss svommn s v woes s 19,520,480 19,520,480 - -
Pooled Real Estate Funds..........c.oooveieiei i 626,978 - - 626,978
Pooled Alternative Investments..............ooooivvii i 8,790,780 - - 8,790,780
Money Market Mutual Funds................c.coo s 5,305,467 5,305,467 - -
Total other investments... ......coovvv e vt e 57,317,411 47,899,653 - 9,417,758
Total investments measured at fairvalue.................... 76,091,829 $ 60,837,653 $ 5836418 3 9,417,758
Investments measured at the net asset value (NAV):
P RIT ottt et o e e e e e e 52,854,090
Total iINvestmMentS......ooovvevee e eeeee e $ 128,945,919

Debt and equity securities and money market mutual funds classified in Level 1 of the fair value hierarchy are
valued using prices quoted in active markets for those securities. Debt securities classified in Level 2 of the fair
value hierarchy are valued using a matrix pricing technique. Matrix pricing is used to value securities based on
the securities’ relationship to benchmark quoted prices. Pooled real estate funds and pooled alternative
investments classified in Level 3 are valued using either a discounted cash flow or market comparable company’s

technique.

PRIT Investments are valued using the net asset value (NAV) method. This investment pool was established by
the Treasurer of the Commonwealth of Massachusetts, who serves as Trustee. PRIT is administered by the
Pension Reserves Investment Management Board (PRIM). The fair values of the positions in each investment
Pool are the same as the value of each Pool's shares. The System does not have the ability to control any of the

investment decisions relative to its funds in PRIT.
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NOTE 3 - RECEIVABLES

At June 30, 2017, receivables for the individual major and nonmajor governmental funds in the aggregate,
including the applicable allowances for uncollectible accounts, are as follows:

Receivables:

Real estate and personal property taxes...........
Real estate tax deferrals............ooovviiivninnnnnn
TAX HEIS. 1t eet e eee ettt e e
Motor vehicle and other excise taxes................
Departmental and other.........c..cooovii
Intergovernmental............coceeii i

At June 30, 2017, receivables for the water and sewer enterprise funds consist of the following:

Receivables:

ULility IeNS. . e vevviiiiin e ie et
ST TOBBirs van vunimre » b siie g8 imisi v & 18 50 ¢ s eiviwn s
Intergovernmental...........oocooniiin

Allowance
Gross for Net
Amount Uncollectibles Amount
o3 814,012 % (773,262) $ 40,750
e 420,529 - 420,529
2,342,181 - 2,342,181
. 1,506,604 (993,383) 513,221
1,888,461 (769,615) 1,118,846
e 4,398,295 - 4,398,295
... $ 11,370,082 $ (2,536,260) $ 8,833,822
Allowance
Gross for Net
Amount Uncollectibles Amount
- 658,232 $ - $ 658,232
8,764,363 - 8,764,363
i 440,466 - 440,466
... $ 9863061 $ - 3 9,863,061

Governmental funds report unavailable revenue in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. At the end of the current year, the various
components of unavailable revenue reported in the governmental funds were as follows:

Asset type:

Real estate and personal property taxes...............
Real estate tax deferrals............oocovviinnnn
L= 1= 1T PP TSP
Motor vehicle and other excise taxes...............
Departmental and other.............ocoovin
Intergovernmental...........ooovviiiiin
TaX foreClOSUIBS. .. ..uveevrrrie v iee e e

City of Woburn, Massachusetts

Other
General Governmental
Fund Funds Total
$ (272,505) $ - % (272,505)
..... 420,529 - 420,529
2,342,181 - 2,342,181
513,221 - 513,221
18,201 1,100,645 1,118,846
- 1,056,997 1,056,997
e 702,764 - 702,764
..... $ 3724391 $ 2,157,642 $ 5,882,033
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NOTE 4 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2017, was as follows:

Governmental Activities:

Capital assets not being depreciated:

Capital assets being depreciated:

Land improvements........
Building improvements....
Buildings............cococonn
Vehicles........ccocovvneninnee

Machinery and equipment

Infrastructure.................

Total capital assets being depreciated.................

Less accumulated depreciation for:

Land improvements........
Building improvements....

Buildings........c.cocovevninnnn

L 1]e [ ——
Machinery and equipment
Infrastructure.................

Total accumulated dep

reciation..........cooevieiiiinnns

Total capital assets being depreciated, net...................

Total governmental activities

capital assets, net............

City of Woburn, Massachusetts

Beginning Ending
Balance Increases Decreases Balance
22,068,936 $ 1,502,518 - $ 23,571,454
2,546,916 12,663,715 (142,839) 15,067,792
24,615,852 14,166,233 (142,839) 38,639,246
6,758,976 54,380 - 6,813,356
17,903,369 810,015 - 18,713,384
147,948,682 - - 147,948,682
3,359,642 568,910 (311,163) 3,617,389
9,926,787 398,200 (365,302) 9,959,685
59,674,238 1,672,597 - 61,346,835
245,571,694 3,504,102 (676,465) 248,399,331
(2,517,382) (224,976) - (2,742,358)
(11,600,406) (730,475) - (12,330,881)
(23,565,024) (794,070) - (24,359,094)
(2,779,125) (652,077) 311,163 (3,020,039)
(6,289,715) (568,982) 365,302 (6,493,395)
(38,345,951) (1,645,146) - (39,991,097)
(85,097,603) (4,515,726) 676,465 (88,936,864)
160,474,091 (1,011,624) - 159,462,467
185,089,943 $ 13,154,609 $ (142,839) $ 198,101,713
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Beginning Ending
Balance Increases Decreases Balance
Water and Sewer Activities:
Capital assets not being depreciated:
LA, ettt $ 332,240 $ - $ - % 332,240
Construction in progress........covvvvvviiiiviiiin i 766,351 299,548 (766,351) 299,548
Total capital assets not being depreciated............ 1,098,591 299,548 (766,351) 631,788
Capital assets being depreciated:
BUIAINGS. 10 v vevee e 7,630,065 104,928 - 7,734,993
VOGBS . v v o mainns v w65, TR TR 56 F3T5ES Fo 0083 94,000 - (61,000) 33,000
Machinery and equipment...........covveevieiiiiiininn, 466,565 - - 466,565
B3 == 05 Lo\ 1] = (O ——— 77,520,286 2,705,392 - 80,225,678
Total capital assets being depreciated................ . 85,710,916 2,810,320 (61,000) 88,460,236
Less accumulated depreciation for:
= 101][o 1 [o[- IR ——————— R (3,139,056) (183,779) - (3,322,835)
VEIICIES ..ot vviee vt e et (94,000) - 61,000 (33,000)
Machinery and equipment.......ooovvimeeiein i (416,607) (10,934) - (427,541)
[RTi= L1 o3 0| = T PO (26,776,911) (1,690,749) - (28,467,660)
Total accumulated depreciation..............c.oveennes (30,426,574) (1,885,462) 61,000 (32,251,036)
Total capital assets being depreciated, net................... : 55,284,342 924,858 - 56,209,200

Total water and sewer activities capital assets, net......... $ 56,382,933 $ 1,224406 $ (766,351) $ 56,840,988

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:

General gQOVErMMENt..........viveniiiiiin e $ 139,757
PUBIIG-BAFBEY 0x st sas s sisms siss surs s sy s i s susesasuns s wasmsmmsset a1 o & 760,535
BB I GO crn s s s o s ik 5 5553 7 o 5 S0 S8 ¥ K 503 SmIwiEs S 1,366,473
PUDIIC WOTKS . .. et e ettt e et e e e e 2,048,406
H U SOIVICOS s e v v« wois osmmmiois § s 5160 s 56555 s054'6 57 550638 § 59 508 & FH 803 9101 s 8,604
Culture and recreation.....o.ooovever e v e 191,951
Total depreciation expense - governmental activities.................... $ 4,515,726

Business-Type Activities:
VBB AN SEWET . e vt e ettt et ee e et e e et e e $ 1,885,462
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NOTE 5 - INTERFUND TRANSFERS

Due To/From Other Funds

As of June 30, 2017, the City has an interfund receivable/payable of $1,541,927 which exists between the general
fund and the state highway grants fund. The purpose of this balance is to cover short-term cash needs that will be

funded by future grant proceeds.

Interfund Transfers

Interfund transfers for the year ended June 30, 2017, are summarized as follows:

Transfers In:

Nonmajor Water and
General Governmental Sewer Enterprise
Transfers Out: Fund Funds Fund Total
General Fund.............cocooeveviee. 9 - $ 1,839,593 §$ 65,075 $ 1,904,668 (1)
Nonmajor Governmental Funds........ 3,389,619 46,060 - 3,435,679 (2)
Water and Sewer Enterprise Fund..... 1,486,111 - - 1,486,111 (3)
Total. oo $ 4875730 $ 1,885,653 $ 65,075 $ 6,826,458

(1) Represents budgeted transfers from the general fund to the debt service fund and to the enterprise funds.
(2) Represents budgeted transfers to the general fund from other available funds and a budgeted transfer from

the general fund to the green energy revolving fund.
(3) Represents the transfer of indirect costs from the water and sewer enterprise fund to the general fund.

NOTE 6 — LEASES

Operating Lease

The City entered into a commercial lease for temporary library space due to the renovation of the City's Library.
The remaining lease payments total $263,708 as of June 30, 2017, and the lease expires on October 30, 2018.

NOTE 7 - SHORT-TERM FINANCING
Short-term debt may be authorized and issued to fund the following:

e Current operating costs prior to the collection of revenues through issuance of revenue or tax anticipation
notes (RANS or TANS).

o Capital project costs and other approved expenditures incurred prior to obtaining permanent financing
through issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).

Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise fund,

respectively.
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Details related to the short-term debt activity for the year ended June 30, 2017, is as follows:

Balance at Balance at
Interest June 30, June 30,
Type Purpose Rate Due Date 2016 Issued Redeemed 2017
Govemméntal Activities:
BAN  Municipal PUrpose.........ccoovvviviiiins 2,00% 03/30/17 $ 7,511,754 § - $ 7,511,754 § -
BAN  Municipal PUIPOSe.....c.covvrvinverinnanes 1.85% 09/29/17 - 6,600,000 - 6,600,000
Total Governmental Activities.........oooovevinnne Y e nnlis 7,511,754 6,600,000 7,511,754 6,600,000
General obligation bonds Issued 9/28/17..........ccocoveieiinnn - (1,602,400) - (1,602,400)
SUBEOLAL ... v wensois i sssnoss ssssassavsnss s asass oassnnssoresss if 403508 7,611,754 4,997,600 7,511,754 4,997,600
Business-Type Activities:
BAN  Water Improvements.......cooevvvniens 2.00% 03/30/17 2,300,000 - 2,300,000 -
BAN  Municipal PUrpose.........ccoveenvieriinnn 1.85% 09/29/17 - 310,000 - 310,000
BAN  Water Improvements..........ccooeveinnes 1.25% 03/29/18 - 1,500,000 - 1,500,000
Total Business-Type ACtIVItI®S.......vverviiiiiiiiin 2,300,000 1,810,000 2,300,000 1,810,000
General obligation bonds issued 9/28/17...........ovvivininnes - (268,200) - (268,200)
SUDLOLAL. . 1u v vvnvveessses sesansoessensisassnssrrersnssensnserssssesessonens 2,300,000 1,541,800 2,300,000 1,541,800

Total Short-term Debt.......c.ovviiiviieeiin $ 9,811,754 $ 6,539,400 $ 9,811,754 § 6,539,400

$6,910,000 of BAN's matured on September 29, 2017, of which $1,870,600 were redeemed through the issuance
of general obligation bonds totaling $1 602,400 and $268,200; which are reported in the governmental and
enterprise funds, respectively. An additional $339,400 was redeemed with premiums from the related long-term
debt and the remaining balance of $4,700,000 was renewed with an interest rate of 2.0% per annum and a

maturity date of September 28, 2018.

City of Woburn, Massachuseftts 46 Basic Financial Statements



Notes to Basic Financial Statements Year Ended June 30, 2017

NOTE 8 - LONG-TERM DEBT

Under the provisions of Chapter 44, Section 10, Municipal Law authorizes indebtedness up to a limit of 5% of the
equalized valuation. Debt issued in accordance with this section of the law is designated as being "inside the
debt limit.” In addition, however, debt may be authorized in excess of that limit for specific purposes. Such debt,
when issued, is designated as being "outside the debt limit.”

Details related to the outstanding indebtedness at June 30, 2017, and the debt service requirements are as
follows:

Bonds and Notes Payable Schedule — Governmental Funds

Original Interest

Maturities Loan Rate Beginning Ending
Project Through Amount (%) Balance Issued Redeemed Balance
Municipal Purpose Bonds of 2007.. 2027 2,370,000 200 $ 1,570,000 $ - $ (155,000) $ 1,415,000
Municipal Purpose Bonds of 2012.. e 2037 70,154,000 3.16 17,045,000 - (835,000) 16,210,000
Municipal Purpose Refunding Bonds of 2012 2025 4,830,000 3.26 4,195,000 - (515,000) 3,680,000
Municipal Purpose Bonds of 2013.. —— 2023 1,826,000 3.64 1,260,000 - (180,000) 1,080,000
Municipal Purpose Refunding Bonds of 2013 2026 12,610,000 3.78 12,610,000 - (1,180,000) 11,430,000
Municipal Purpose Bonds of 2017.. T 2042 7,070,000 3.75 - 7,070,000 - 7,070,000
Municipal Purpose Bonds of 2018 2032 1,602,400 5.00 - 1,602,400 - 1,602,400
B0 - | L e — 36,680,000 $ 8,672,400 $ (2,865,000) $ 42,487,400

Debt service requirements for principal and interest for governmental bonds payable in future years are as
follows:

Year Principal Interest Total
P8 T — $ 3,125000 $ 1,366,708 $ 4,491,708
2019, i 3,147,400 1,314,412 4,461,812
2020 i 3,185,000 1,209,152 4,394,152
2029...... w sowisssisnss & 55 3,380,000 1,098,277 4,478,277
2022,.:. . soisems g v v 3,375,000 979,177 4,354,177
2023, 3,445,000 854,527 4,299,527
2024 3,285,000 723,952 4,008,952
2025, .. 3,045,000 607,652 3,652,652
2026t 2,630,000 517,458 3,147,458
02T 655 5 s s smns 1,355,000 455,638 1,810,638
2028 516 s v i3 wmsmns 1,210,000 413,409 1,623,409
2029, 1,210,000 373,894 1,583,894
2030....ciieeiiian 1,200,000 333,924 1,533,924
2031, 1,180,000 294,189 1,474,189
2082 1 nssvengns s omenes 1,180,000 254,890 1,434,890
20385 smvssss smnes nvens 1,055,000 216,490 1,271,490
20340 1,055,000 179,340 1,234,340
2035 i 1,050,000 141,781 1,191,781
20360 1,050,000 103,812 1,153,812
2087 s v pwvin i w55 60 s 1,050,000 65,508 1,115,508
208805 sswssims 5 s symsnss 255,000 42,394 297,394
2039, 255,000 34,106 289,106
2040, 255,000 25,819 280,819
2041 .0 255,000 17,213 272,213
L0 L Y A —— 255,000 8,606 263,606
Total.oovoiiiieiein $ 42487400 $ 11,632,328 $§ 54,119,728
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Bonds and Notes Payable Schedule — Enterprise Funds

Qriginal

Interest

Maturities Loan Rate Beginning Ending

Project Through Amount (%) _ Balance Issued Redeemed Balance
MWPAT - stormwater (03 21) 2026 § 210,033 200 § 115,000 $ - $ (10,000) $ 105,000
MCWT 00-07... S R e sy 2021 5,046,059 4.48 1,635,000 - (305,000) 1,330,000
MWRA Notes of 2007 2017 1,100,000 0.00 110,000 (110,000) -
Municipal Purpose Bonds of 2008 2018 220,000 4.63 50,000 (25,000) 25,000
MWRA Notes of 2008... 2018 1,200,000 0.00 240,000 (120,000) 120,000
MCWT CW0605 2018 300,000 2.00 64,990 (32,170) 32,820
MCWT CW-05-12.. 2018 225,000 2.00 48,743 (24,128) 24,615
MCWT CW-07-15.. 2029 250,000 2.00 178,013 (11,771) 161,242
Municlpal Purpose Bonds of 2009 2030 6,500,000 4.18 5,050,000 (270,000) 4,780,000
Municipal Purpose Refund!ng Bonds of 2009........ 2020 900,000 3.83 345,000 (90,000) 255,000
MWRA Notes of 2010.. - 2016 1,154,330 0.00 461,732 (115,433) 346,299
MCWT DWS 08-19.. 2031 6,241,464 2.00 4,908,808 (283,325) 4,623,483
MCWT DWS 0717 2031 3,162,677 2.00 2,843,174 (184,492) 2,678,682
MWRA Notes of 2012... 2022 1,000,000 0.00 600,000 (100,000) 500,000
MCWT DWS 08-19-A... 2033 2,035,168 2.00 1,780,995 (87,721) 1,693,274
Municipal Purpose Refundmg Bonds of2012 ........ 2025 2,965,000 3.38 2,595,000 (305,000) 2,290,000
Municipal Purpose Bonds of 2013.. . 2033 4,300,000 3.32 3,655,000 (215,000) 3,440,000
MCWT DWS-07-17-A... 2031 619,179 2.00 17,627 (1,007) 16,620
MWRA Water Bnd Loan #859 2026 67,075 0.00 67,075 - (6,708) 60,367
MWRA Water Bonds 2017... 2037 2,381,000 3.13 - 2,381,000 - 2,381,000
Municipal Purpose Bonds of 2018 2028 268,200 5.00 268,200 - 268,200
GUD-OTAI WALET. .+ e+ et v e ees eae et e bt e et saa s s e as e e e Sh e b e e 24,769,157 2,649,200 (2,276,755) 25,131,602
Municipal Purpose Refunding Bonds of 2009........ 2020 505,000 3.83 195,000 - (50,000) 145,000
MWRA Inflow/Infiltration Notes of 2013................ 2018 479,050 0.00 191,620 (95,810) 95,810
MWRA Inflow/Infiltration Notes of 2015................ 2025 366,175 0.00 329,557 (36,618) 292,939
GUD-EOTA] SBWET ..+ ev v ei e een eveeeeas ses bretes eae e e es she e e bbb 716,177 - (182,428) 533,749
Total enterprlsefunds$ 25,475,334 $ 2,649,200 $  (2,459,183) $__ 25665,351

Debt service requirements for principal and interest for water and sewer enterprise fund bonds and notes payable

in future years are as follows:

City of Woburn, Massachusetts

Year Principal Interest Total
2018, $ 2,565,586 $ 686,732 $ 3,252,318
2019 i 2,336,939 620,154 2,957,093
2020, i 2,360,367 546,524 2,906,891
2027 i 2,151,800 488,952 2,640,752
2022, i 1,833,906 433,827 2,267,733
2023, e 1,751,259 383,771 2,135,030
2024 .. 1,773,865 332,077 2,105,942
2025, e 1,801,723 280,452 2,082,175
20260 e wisninins sousses 1,508,233 235,880 1,744,113
20 2.1 A————— 1,514,919 196,005 1,710,924
2028.. 1,369,485 155,184 1,624,669
2029 1,403,429 113,711 1,517,140
2030, i 1,422,390 70,923 1,493,313
2037 e 966,602 37,834 1,004,436
2082 i 376,108 20,913 397,021
2033 it 378,740 10,465 389,205
2084, s vomiiciman e g5ms 40,000 4,588 44,588
DOBE. avs socanommsnes wes 40,000 3,388 43,388
20368, i 35,000 2,188 37,188
2037 i 35,000 1,094 36,094

Totalks s smmmwos v o gosces $ 25665351 $§ 4,624,662 $ 30,290,013
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The Massachusetts Water Resources Authority (MWRA) operates an Infiltration/Inflow Local Assistance Program
for community owned collection systems. For each community approved for the project, financial assistance
received from the MWRA consists of a grant and non-interest bearing loan. At June 30, 2017, the outstanding
principal amount of these loans totaled $388,749.

The governmental funds are scheduled to be subsidized by the Massachusetts Clean Water Trust (MCWT) on a
periodic basis for principal in the amount of $1,223 and interest costs for $14,383. Thus, net MCWT loan
repayments, including interest, are scheduled to be $112,277. Since the City is legally obligated for the total
amount of the debt, such amounts have been recorded in the accompanying basic financial statements. The
2017 interest subsidy totaled $2,676.

The water and sewer enterprise fund is scheduled to be subsidized by the MCWT on a periodic basis for principal
in the amount of $440,466 and interest costs for $90,165. Thus, net MCWT loan repayments, including interest,
are scheduled to be $921,328. The principal subsidies are guaranteed and therefore a $440,466
intergovernmental receivable has been reported in the proprietary fund financial statements. Since the City is
legally obligated for the total amount of the debt, such amounts have been recorded in the accompanying basic
financial statements. The 2017 principal and interest subsidies totaled $90,560 and $57,499, respectively.

The City is subject to various debt limits by statute and may issue additional general obligation debt under the
normal debt limit. At June 30, 2017, the City had the following authorized and unissued debt:

Purpose Amount

Water system improvements............co.cooveeeiiiin, $ 1,593,011
Surface drainage........ccoveviviiiiiii 6,800,000
YN ater METETS: s i s i swvasnaauass s ' womos s s 53 Srwssss v o 50 6,000,000
Land ACQUISItION.........cvveviiiiiiiii 1,900,000
Infiltration & Inflow Reduction.............coovviiiiiiinnninn, 6,366,750
(15270 Lo (=Y il [ 11 o} R 1,300,000
Library design & reconstruction..............ccooovuiiinnn. 27,537,490
Elementary School Replacement.................cooeieennn, 27,792,264

TORAL s vn csiamismss s wmossins ot winn wxsmszs ssmmmrns o 0ie §5085 6,38 55 £4 6957 $ 79,289,515

Changes in Long-term Liabilities

During the year ended June 30, 2017, the following changes occurred in long-term liabilities:

Beginning Ending Current

Balance Additions Reductions Balance Portion
Governmental Activities:
Compensated absences.............. $ 6,599,000 $ 1,802,000 $ (1,840,000) $ 6,561,000 $ 1,844,000
Other postemployment benefits... .. 56,777,516 17,784,116 (8,895,472) 65,666,160 -
Net pension liability..................... 77,364,000 20,394,000 (20,052,000) 77,706,000 -
Bonds payable.............ccooviiinn 36,680,000 8,672,400 (2,865,000) 42,487,400 3,125,000
Totale oo oo 0% 177,420,516 $ 48,652,516 $ (33,652,472) $ 192,420,560 $ 4,969,000
Business-type Activities:
Compensated absences.............. $ 224,000 $ 72,000 $ (56,000) $ 240,000 $ 60,000
Other postemployment benefits... .. 229,152 198,254 (163,883) 263,523 -
Net pension liability..................... 1,178,000 310,000 (305,000) 1,183,000 -
Bonds payable...........c..ccoceeii 25,475,334 2,649,200 (2,459,183) 25,665,351 2,565,586
Total e oo $ 27,106,486 8 3,229.454 $ (2,984,066) $ 27,351,874 $ 2,625,586
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NOTE 9 - GOVERNMENTAL FUND BALANCE CLASSIFICATIONS

GASB #54 provides for two major types of fund balances, which are nonspendable and spendable.
Nonspendable fund balances are balances that cannot be spent because they are not expected to be converted
to cash or they are legally or contractually required to remain intact. Examples of this classification are prepaid
items, inventories, and principal (corpus) of an endowment fund. The City has reported principal portions of

endowment funds as nonspendable.

In addition to the nonspendable fund balance, GASB #54 has provided a hierarchy of spendable fund balances,

based on a hierarchy of spending constraints.

e Restricted: fund balances that are constrained by external parties, constitutional provisions, or enabling

legislation.

e Committed: fund balances that contain self-imposed constraints of the government from its highest level
of decision making authority. The City’s highest level of decision making authority is City Council.

¢ Assigned: fund balances that contain self-imposed constraints of the government to be used for a

particular purpose.

» Unassigned: fund balance of the general fund that is not constrained for any particular purpose.

As of June 30, 2017, the governmental fund balances consisted of the following:

Fund Balances
Nonspendable:
Permanent fund principal..........cooeenee
Restricted for:
Municipal federal and state grants......

Education federal and state grants..............
Recelpts reserved for appropriation funds....

Municipal revolving funds.............co..
School NCh...cumewomser
Infrastructure fund........
Other special revenue...
Other capital projects........c.covvcrienns
Library trust funds - special revenue fu
Library trust funds - permanent funds..

nds...

Cemetery perpetual care funds.............coove
Hurld/Wyman School Project........cccooveven

Committed to:
Affordable housing stabilization fund...

General governmMeNt.......ooocveiivieriinn

Public safety...............
PUDIIC WOTKS.1vvvvervveivnvenseniinevneanns
Human services.............
Culture and recreation.....
Employee benefits..........
Capltal outlay.............

Debt service - Interest......cocooveiviiviiiinnnnn

Assigned to:
General government..............
Public safety..............
Education............
PUDIC WOTKS..eve i veiiieenns
Human services................
Culture and recreation.....

UN@SSIGNEa....ever erienieinsrins s s

Total Fund BalanCes.......vvveeveeviiiiminiieminenn

City of Woburn, Massachusetts

Hurld/ Wyman Nonmajor Total
School Library Governmental Governmental

General Project Construction Funds Funds
-8 - § - % 3,197,672 $ 3,197,672
- - - 381,213 381,213
- - - 2,033,765 2,033,765
- - 1,637,599 1,637,699
- - - 807,743 807,743
- - - 622,076 622,076
- - - 777,075 777,075
- - - 2,345,249 2,345,249
- - - 339,694 339,694
- - - 545,321 545,321
- - - 8,038,776 8,038,776
- - - 511,838 511,838
- 1,134,744 - - 1,134,744
3,354,586 - - 3,354,586
1,193,123 - - - 1,193,123
108,520 - - - 108,620
130,101 - - - 130,101
17,795 - - - 17,795
1,600 - - - 1,600
507,900 - - - 507,900
4,168,721 - - - 4,168,721
29,000 - - 29,000
506,658 - - - 505,668
34,704 - - - 34,704
315,292 - - - 315,292
39,462 - - - 39,462
168 - - - 1563
3,169 - - - 3,169
37,720,090 - (225,798) (25,059) 37,469,233
48,129,864 $ 1,134,744 $ (2265,798) $ 21,212,962 $ __ 70,251,772
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Massachusetts General Law Ch.40 §5B allows for the establishment of Stabilization funds for one or more
different purposes. The creation of a fund requires a two-thirds vote of the legislative body and must clearly
define the purpose of the fund. Any change to the purpose of the fund along with any additions to or
appropriations from the fund requires a two-thirds vote of the legislative body.

At year end, the general stabilization fund totaled $11,752,695 and is reported as unassigned fund balance within
the general fund; and the affordable housing stabilization fund totaled $3,354,586 and is reported as committed

fund balance within the general fund.

NOTE 10 - RISK FINANCING

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors
and omissions; and natural disasters for which the City carries commercial insurance. The amount of claim
settlements has not exceeded insurance coverage in any of the previous three years.

The City is part of a premium-based self-insurance group which insures for health insurance, workers’
compensation, and other insurance for employees and retirees, as well as general and personal liability insurance
through the Massachusetts Inter-Local Insurance Association (MIIA). The City essentially transfers risk through
payment of its annual assessment which is adjusted according to the City’s experience history.

NOTE 11 - PENSION PLAN

Plan Descriptions

The City is a member of the Woburn Contributory Retirement System (System), a cost-sharing multiple-employer
defined benefit pension plan covering eligible employees of the 2 member units. The System is administered by
five board members (Board) on behalf of all current employees and retirees except for current teachers and

retired teachers. Chapter 32 of the MGL assigns authority to establish and amend benefit provisions of the plan.
The System is a component unit and is reported as a pension trust fund in the fiduciary fund financial statements.

The City is a member of the Massachusetts Teachers’ Retirement System (MTRS), a cost-sharing multi-employer
defined benefit plan. MTRS is managed by the Commonwealth of Massachusetts (Commonwealth) on behalf of
municipal teachers and municipal teacher retirees. The Commonwealth is a nonemployer contributor and is
responsible for 100% of the contributions and future benefit requirements of the MTRS. The MTRS covers
certified teachers in cities (except Boston), regional school districts, charter schools, educational collaboratives
and Quincy College. The MTRS is part of the Commonwealth’s reporting entity and the audited financial report
may be obtained by visiting http://www.mass.gov/osc/publications-and-reports/financial-reports/.

Special Funding Situation

The Commonwealth is a nonemployer contributor and is required by statute to make 100% of all actuarially
determined employer contributions on behalf of the City to the MTRS. Therefore, the City is considered to be in a
special funding situation as defined by GASB Statement No. 68, Accounting and Financial Reporting for Pensions
and the Commonwealth is a nonemployer contributor in MTRS. Since the City does not contribute directly to
MTRS, there is no net pension liability to recognize. The total of the Commonwealth provided contributions have
been allocated based on each employer’s covered payroll to the total covered payroll of employers in MTRS as of
the measurement date of June 30, 2016. The City’s portion of the collective pension expense, contributed by the
Commonwealth, of $12,295,098 is reported in the general fund as intergovernmental revenue and pension
benefits in the current year. The portion of the Commonwealth’s collective net pension liability associated with the

City is $120,532,427 as of the measurement date.
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Benefits Provided

Both Systems provide retirement, disability, survivor and death benefits to plan members and beneficiaries.
Massachusetts Contributory Retirement System benefits are, with certain minor exceptions, uniform from system
to system. The Systems provide retirement allowance benefits up to a maximum of 80% of a member's highest
three-year average annual rate of regular compensation. For persons who became members on or after April 2,
2012, average salary is the average annual rate of regular compensation received during the five consecutive
years that produce the highest average, or, if greater, during the last five years (whether or not consecutive)
preceding retirement. Benefit payments are based upon a member's age, length of creditable service, level of
compensation, and group classification. Members become vested after ten years of creditable service. There
were no changes in benefit terms that affected the measurement of the total pension liability at December 31,

2016.

Employees who resign from service and who are not eligible to receive a retirement allowance or are under the
age of 55 are entitled to request a refund of their accumulated total deductions. Survivor benefits are extended to

eligible beneficiaries of members whose death occurs prior to or following retirement.

Cost-of-living adjustments granted between 1981 and 1997 and any increase in other benefits imposed by the
Commonwealth’s state law during those years are borne by the Commonwealth and are deposited into the
pension fund. Cost-of-living adjustments granted after 1997 must be approved by the Board and are borne by the

System.

At December 31, 2016, the System’s membership consists of the following:

ACHVE MEBMBIS . .. tesvvn e tee et et eee e b e s s 611
INACHVE MEMIDEIS. .. e vve v ereteeee e iee i et e ave e e sre e 101
Disabled MEMDEIS. .. ... vever e iie e et i 35
Retirees and beneficiaries currently receiving benefits......... 406

e || T TP PP PP P PTREE 1,153

Contributions

Chapter 32 of the MGL governs the contributions of plan members and member units. Active plan members are
required to contribute at rates ranging from 5% to 9% of gross regular compensation with an additional 2%
contribution required for compensation exceeding $30,000. The percentage rate is keyed to the date upon which
an employee's membership commences. The member units are required to pay into the System a legislatively
mandated actuarial determined contribution that is apportioned among the employers based on active current
payroll. The total member units’ contribution for the year ended December 31, 2016, was $6,300,000, 20.75% of
covered payroll, actuarially determined as an amount that, when combined with plan member contributions, is
expected to finance the costs of benefits earned by plan members during the year, with an additional amount to
finance any unfunded accrued liability. The City’s proportionate share of the required contribution was

$6,097,000 which equaled its actual contribution.
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Pension Liabilities

The components of the net pension liability of the participating member units at June 30, 2017, were as follows:

Total pension liability............cc..ccoeveeeeven 212,390,756
The pension plan's fiduciary net position.............. (130,927,920)
The net pension liability..............coooviiin 3 81,462,836

The pension plan's fidicuary net position as
a percentage of the total pension liability............ 61.64%

At June 30, 2017, the City reported a liability of $78,889,000 for its proportionate share of the net pension liability.
The net pension liability was measured as of December 31, 2016, and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of January 1, 2016. Accordingly, update
procedures were used to roll forward the total pension liability to the measurement date. The City's proportion of
the net pension liability was based on a projection of the City’s long-term share of contributions to the pension
plan relative to the projected contributions of all participating members. At December 31, 2016, the City’s
proportion was 96.84%, which increased by 0.53% from its proportion measured at December 31, 2015.

Pension Expense
For the year ended June 30, 2017, the City recognized pension expense of $12,552,000. At June 30, 2017, the
City reported deferred outflows of resources related to pensions of $15,069,000 and deferred inflows of resources

related to pensions of $1,272,000.

The balances of deferred outflows and (inflows) at June 30, 2017 consist of the following:

Deferred Deferred

Outflows Inflows
Deferred category of Resources  of Resources Total
Differences between expected and actual experience....... $ 2,052,000 $ . - $ 2,052,000
Changes of assumptions... 5,078,000 - 5,078,000
Difference between prOJec:ted and actual earnmgs ........... 7,681,000 (1,272,000) 6,409,000
Changes in Proportion............ccveeveieniieiie i 258,000 - 258,000
Total Deferred Outflows/(Inflows) of Resources............... $ 15,069,000 $ (1,272,000) $ 13,797,000

The deferred outflows/(inflows) of resources related to pensions will be recognized in pension expense as follows:

Year ended June 30:

2018 i B 4,966,000
405 5 ORI o 4,966,000
2020 e 4,119,000
202 55 55 sommrs vwe vas was 5 ssiwmaens ses v 553 0 (254,000)
Total.....oooeee e $ 13,797,000

City of Woburn, Massachusetts 53 Basic Financial Statements



Notes to Basic Financial Statements Year Ended June 30,2017

Actuarial Assumptions - The total pension liability in the January 1, 2016, actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement that was updated to

December 31, 2016:

Valuation date........c.vvevviniiiiiiiiinin January 1, 2016

Actuarial cost method.........oocovveiiieninnns Individual Entry Age Normal Cost Method.
Amortization method..........coviiiiin Increase at 4.0% per year.

Remaining amortization period................ 19 years at January 1, 2016, closed.

Asset valuation method..........ccoooeeeeeeene.. Assets are reported at fair market value.

Projected salary inCreases...................... 2% increasing to an ultimate rate of 4% over 3 years.
Cost of living adjustments................ooeeenn 3.0% of the lesser of the pension amount and

$12,000 per year.

Rates of retirement.........ccocveviiinennn Varies based upon age for general employees, police
and fire employees.

Rates of disability.......ccoovivvvii, Varies based upon age for general employees, police
and fire employees. :
Mortality Rates........coovviemniiniees The RP-2000 Employee Mortality Table projected generationally
. with Scale BB for males and females.
Investment rate of return/Discount rate...... 7.75% per year.
Investment policy

The pension plan’s policy in regard to the allocation of invested assets is established and may be amended by the
Board. Plan assets are managed on a total return basis with a long-term objective of achieving and maintaining a
fully funded status for the benefits provided through the pension plan.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of return by the target

asset allocation percentage and by adding expected inflation.
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Best estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target
asset allocation as of December 31, 2016 are summarized in the following table:

Long-Term Expected Long-Term Expected

Asset Class Real Rate of Return Asset Allocation
EQUILY ... e 8.46% 46.46%
Fixed INCOME......ccvviii i 1.83% 10.05%
Alernatives. ..o 7.92% 43.49%
100.00%

Rate of return

For the year ended December 31, 2016, the annual money-weighted rate of return on pension plan investments,
net of pension plan investment expense, was 9.09%. The money-weighted rate of return expresses investment
performance, net of investment expense, adjusted for the changing amounts actually invested.

Discount rate

The discount rate used to measure the total pension liability was 7.75%. The projection of cash flows used to
determine the discount rate assumed plan member contributions will be made at the current contribution rate and
that contributions will be made at rates equal to the actuarially determined contribution rate. Based on those
assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the net pension liability to changes in the discount rate

The following presents the net pension liability, calculated using the discount rate of 7.75%, as well as what the
net pension liability would be if it were calculated using a discount rate that is 1-percentage-point lower (6.75%) or
1-percentage-point higher (8.75%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(6.75%) (7.75%) (8.75%)
The City's proportionate share of the
net pension liability...........c..ccooooiinn, 3 101,349,000 $ 78,889,000 $ 59,808,000

Changes of Assumptions
There were no changes of assumptions.
Changes in Plan Provisions

There were no changes in plan provisions.

City of Woburn, Massachusetts 55 Basic Financial Statements



Notes to Basic Financial Statements Year Ended June 30, 2017

NOTE 12 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description — The City of Woburn administers a single-employer defined benefit healthcare plan (Plan). The
Plan provides lifetime healthcare insurance for eligible retirees and their spouses through the City's group health
insurance plan, which covers both active and retired members. Chapter 32B of the MGL assigns authority to
establish and amend benefit provisions of the plan. Benefit provisions are negotiated between the City and the
unions representing City employees and are renegotiated each bargaining period. The

Plan does not issue a publicly available financial report.

Funding Policy — Contribution requirements are also negotiated between the City and union representatives. The
required contribution is based on a pay-as-you-go financing requirement. Depending on the plan selected, the
City contributes various percentages of the cost of current-year premiums for eligible retired plan members and
their spouses. Plan members receiving benefits contribute the remaining portion of their premium costs.

During 2017, the City pre-funded future OPEB liabilities totaling $750,000 by contributing funds to the Other
Postemployment Benefits Fund in excess of the pay-as-you-go required contribution. These funds are reported
within the Fiduciary Funds financial statements. As of June 30, 2017, the balance of this fund totaled $4,397,741.

The City has not formally adopted a policy of pre-funding future OPERB liabilities.

Rate of return. For the year ended June 30, 2017, the annual money-weighted rate of return on investments, net
of investment expense, was 11.63%. The money-weighted rate of return expresses investment performance, net

of investment expense, adjusted for the changing amounts actually invested.

Plan Membership — The following table represents the Plan’s membership at June 30, 2017:

Actve MemMbBerS... i. v s vwessvms con s snnes sos rove svwane s on 1,340
Inactive employees or beneficiaries currently

receiving benefits..........ccoveviiiiiiii i 728
TIOLALL sxevios s s s e e o s msrs vl 5579.§ 50 54107 5088 6 1 4 2,068

Components of OPEB Liability — The following table represents the components of the Plan's OPEB liability as of
June 30, 2017:

Total OPEB l@bility... .o vveveevieieivniesiee e $ 258,785,000
Less: OPEB plan's fiduciary net position..............oocoiie. (4,398,000)
Nt OPEB ability. .. .. vveversiririiiins e sre et $ 254,387,000

The OPEB plan's fiduciary net position
as a percentage of the total OPEB liability.................c.ce e 1.70%

City of Woburn, Massachusetts 56 Basic Financial Statements



Notes to Basic Financial Statements Year Ended June 30, 2017

Significant Actuarial Methods and Assumptions — The total OPEB liability in the January 1, 2016, actuarial
valuation was determined by using the following actuarial assumptions, applied to all periods including the
measurement date that was updated to June 30, 2017, to be in accordance with GASB #74.

Valuation date............................ January 1, 2016
Actuarial cost method................... Entry Age Normal Actuarial Cost
Asset valuation method................ Market Value
Single equivalent discount rate....... 3.82% per year, net of investment expenses.
Salary increases......................... 3.75% for non-teachers. Teachers increases are based on service.
Healthcare cost trend rate............. 9.0% initially decreasing to 5.0% over 26 years.
Mortality:
ACHVES.....o i .. The RP-2000 Mortality tables (sex-distinct) for Employees projected using

generational mortality and scale BB.

Retir€es.........ooo v .. The RP-2000 Mortality tables (sex-distinct) for Healthy Annuitants projected
using generational mortality and scale BB.

Disabled...........ioi i, The RP-2000 Mortality tables (sex-distinct) for Healthy Annuitants projected
using generational mortality and scale BB. Set forward 2 years.

Investment policy

The City’s policy in regard to the allocation of invested assets is established and may be amended by the City
Council by a majority vote of its members. The OPEB plan’s assets are managed on a total return basis with a
long-term objective of achieving and maintaining a fully funded status for the benefits provided through the OPEB
plan. The long-term real rate of return on OPEB investments was determined using the Town’s investment policy.

The long-term expected rate of return on OPEB plan investments was determined using a building-block method
in which best-estimate ranges of expected future real of returns (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return of by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. The System’s expected future real rate of return is added
to the expected inflation to produce the long-term expected nominal rate of return. Best estimates of arithmetic
real rates of return for each major asset class included in the OPEB plan’s target asset allocation as of June 30,

2017, are summarized in the following table.

Target Long-Term Expected

Asset Class Allocation Real Rate of Return

Domestic Equities............... 35.00% 5.05%

International Equities........... 20.00% 5.80%

Domestic Bonds................. 20.00% 2.47%

International Bonds............. 5.00% 2.40%

Alternatives............ocooeeevnnn, 20.00% 4.80%
100.00%
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Notes to Basic Financial Statements Year Ended June 30, 2017

Discount Rate - The discount rate used to measure the total OPEB liability was 3.82% as of June 30, 2017. The

discount rate is a blend of the long-term expected rate of return of 7.50% on OPEB Trust Fund assets and a yield
or index rate of 3.58% for 20 year, tax exempt general obligation municipal bonds with an average rate of AA/Aa

or higher. The blending is based on the sufficiency of projected assets to make projected benefit payments.

Sensitivity of the net position liability to changes in the discount rate — The following table presents the net other
postemployment benefit liability and service cost, calculated using the discount rate of 3.82%, as well as what the
net other postemployment benefit liability and service cost would be if it were calculated using a discount rate that
is 1- percentage-point lower 2.82% or 1-percentage-point higher 4.82% than the current rate.

Current
1% Decrease Discount Rate 1% Increase
(2.82%) (3.82%) (4.82%)
Net OPEB liability.......co.oocevrviinen $ 209,262,000 $ 254,387,000 $ 219,036,000

Sensitivity of the net position liability to changes in the healthcare trend — The following table presents the net
other postemployment benefit liability and service cost, calculated using the current healthcare trend rate, as well
as what the net other postemployment benefit liability and service cost would be if it were calculated using a
healthcare trend rate that is 1-percentage-point lower or 1-percentage-point higher.

1% Decrease Current Trend 1% Increase

Total OPEB liability..........c.cooereeeo. $_ 211,639,000 $ 254,387,000 $ 310,664,000

Changes of Assumptions
There were no changes of assumptions.
Changes in Plan Provisions

There were no changes in plan provisions.

Annual OPEB Cost and Net OPEB Obligation — The City’s annual other postemployment benefit (OPEB) cost
(expense) is calculated based on the annual required contribution of the employer (ARC), an amount actuarially
determined in accordance with the parameters of GASB Statement 45. The ARC represents a level of funding
that, if paid on an ongoing basis, is projected to cover the normal cost each year and amortize any unfunded
actuarial liabilities (or funding excess) over a period not to exceed thirty years.

The components of the City's annual OPEB cost for the year, the amount actually contributed to the plan, and
changes in the City's net OPEB obligation are summarized in the table that follows:

Annual required contribUtion. ... $ 17,949,495
Interest on net OPEB obligation........c.oovvivinnicninnne 2,479,790
Adjustment to annual required contribution.......oevviveeines (2,446,915)

Annual OPEB COSt (EXPENSE)....vvvverrvinnimvvrirmmineess 17,982,370
ContribUtioNS MadB......vvereiviiriirere e (9,059,355)
Increase in net OPEB obligation... ... 8,923,015
Net OPEB obligation-beginning of year.........c..coovvvveer 57,006,668
Net OPEB obligation-end of year.......oooocviniiininnnees $ 65,929,683
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Notes to Basic Financial Statements Year Ended June 30, 2017

The City's annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net OPEB
obligation for 2017 and the previous two years was as follows:

Percentage of

Year Annual Annual OPEB Net OPEB
Ended OPEB Cost Cost Contributed Obligation
6/30/2017 $ 17,982,370 50% $ 65,929,683
6/30/2016 16,992,814 42% 57,006,668
6/30/2015 13,320,264 59% 47,136,735

Funded Status and Funding Progress

As of July 1, 2015, the most recent actuarial valuation date, the actuarial accrued liability for benefits was
$211,241,434. The City has funded $3,070,278, which resulted in a funded ratio of 1.5% and an unfunded
actuarial accrued liability for benefits totaling $208,171,156. The net position of the OPEB trust fund totaled

$4,397,741 as of June 30, 2017.

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include assumptions about future
employment, mortality, and the healthcare cost trend. Amounts determined regarding the funded status of the
plan and the annual required contributions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future. The schedule of funding
progress, presented as required supplementary information following the notes to the financial statements,
presents multi-year trend information about whether the actuarial value of plan assets is increasing or decreasing
over time relative to the actuarial accrued liabilities for benefits.

Actuarial Methods and Assumptions — Projections of benefits for financial reporting purposes are based on the
substantive plan (the plan as understood by the employer and the plan members) and include the types of
benefits provided at the time of each valuation and the historical pattern of sharing of benefit costs between the
employer and plan members to that point. The actuarial methods and assumptions used include techniques that
are designed to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of
assets, consistent with the long-term perspective of the calculations.

In the July 1, 2015, actuarial valuation, actuarial liabilities were determined using the projected unit credit cost
method. The actuarial assumptions included a 4.35% investment return assumption, which is based on the
expected yield on the assets of the City, calculated based on the funded level of the plan at the valuation date,
and an annual medical/drug cost trend rate of 9.0% decreasing to an ultimate level of 5.0% and included a 4%
inflation assumption. The UAAL is being amortized using a 30 year closed amortization method, with amortization
payments increasing at 3% per year. The remaining amortization period at June 30, 2017, is 29 years.

NOTE 13 - CONTINGENCIES

The City participates in a number of federal award programs. Although the grant programs have been audited in
accordance with the provisions of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards through June 30, 2017, these
programs are still subject to financial and compliance audits. The amount, if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although it is expected such amounts, if

any, to be immaterial.
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Notes to Basic Financial Statements Year Ended June 30, 2017

Various legal actions and claims are pending. Litigation is subject to many uncertainties, and the outcome of
individual litigated matters is not always predictable. Although the amount of liability, if any, at June 30, 2017,
cannot be ascertained, management believes any resulting liability should not materially affect the financial

position at June 30, 2017,

NOTE 14 - COMMITMENTS

The City has entered into contracts, or is planning to enter into contracts, totaling $ 27.8 million for the
Hurld/Wyman elementary school building project.

The City has entered into contracts, or is planning to enter into contracts, totaling $27.5 million for the Library
Design and Reconstruction project. :

The City has entered into contracts, or is planning to enter into contracts, totaling $6.4 million for sewer infiltration
and inflow. The purpose of this project is to reduce inflow and infiltration of the sewer system.

The City has entered into contracts, or is planning to enter into contracts, totaling $6 million for the installation of
water meters. This project involves installing new water meters for all residential and commercial properties in the

City.

The City has entered into contracts, or is planning to enter into contracts, totaling $6.8 million for surface drainage
projects. The purpose of the projects is to improve management of surface run-off throughout the City.

The City has entered into contracts, or is planning to enter into contracts, totaling $1.6 million for water
infrastructure improvements.

The City has entered into contracts, or is planning to enter into contracts, totaling $1.9 million for land acquisition.

The City has entered into contracts, or is planning to enter into contracts, totaling $1.3 million for ladder truck.

NOTE 15 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through March 27, 2018, which is the date the financial
statements were available to be issued. :

NOTE 16 — IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS

During 2017, the following GASB pronouncements were implemented:

GASB Statement #74, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans.
The basic financial statements, related notes and required supplementary information were changed to
- provide additional disclosure on the Other Postemployment Benefit Trust Fund.

GASB Statement #77, Tax Abatement Disclosures. This pronouncement did not impact the basic
financial statements.

GASB Statement #78, Pensions Provided through Certain Multiple-Employer Defined Benefit Pension
Plans. The basic financial statements and related notes were updated to be in compliance with this

pronouncement.

City of Woburn, Massachusetts 60 Basic Financial Statements



Notes to Basic Financial Statements Year Ended June 30, 2017

o GASB Statement #80, Blending Requirements for Certain Component Units — an amendment of GASB
Statement #14. This pronouncement did not impact the basic financial statements.

e GASB Statement #82, Pension Issues — an amendment of GASB Statements #67, #68, and #73. The
basic financial statements and related notes were updated to be in compliance with this pronouncement.

The following GASB pronouncements will be implemented in the future:

e The GASB issued Statement #75, Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions, which is required to be implemented in 2018.

e The GASB issued Statement #81, Irrevocable Split-Interest Agreements, which is required to be
implemented in 2018.

o The GASB issued Statement #83, Certain Asset Retirement Obligations, which is required to be
implemented in 2019.

e The GASB issued Statement #84, Fiduciary Activities, which is required to be implemented in 2020.
e The GASB issued Statement #85, Omnibus 2017, which is required to be implemented in 2018.

e The GASB issued Statement #86, Certain Debt Extinguishment Issues, which is required to be
implemented in 2018.

e The GASB issued Statement #87, Leases, which is required to be implemented in 2021.

Management is currently assessing the impact the implementation of these pronouncements will have on the
basic financial statements.
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL

YEAR ENDED JUNE 30, 2017

Budgeted Amounts
Amounts Current Year
Carried Forward Initial Qriginal Final
From Prior Year Budget Budget Budget
REVENUES:
Real estate and personal property taxes,
net of tax TefUNdS.........vevreeveeriiiieniii e $ - % 96,271,532 § 96,271,532 $ 96,271,532
TAX NS 1t teeee it iveeeriererneee et reasreener s raivree - - s
Motor vehicle eXCise faXeS.....cvvvrveriivimmniiinnin, - 6,278,200 6,278,200 6,278,200
Hotel/motel taX. ... .. vervirereenriinminiirinneninesiiinernen - 3,000,000 3,000,000 3,000,000
Meals taX....vvvirrnererreriirnerinaenes - 900,000 900,000 900,000
Penalties and interest on taxes.... - 500,000 500,000 500,000
Intergovernmental......ovvvreeerenn s - 15,324,157 15,324,157 15,324,157
Departmental and other........c.ooovnnn - 2,205,000 2,205,000 2,205,000
InvestMent INCOMEB. . .vvivvvviivriieeiniir e - 400,000 400,000 400,000
TOTAL REVENUES.....vevviviiimiinnnnnneien - 124,878,889 124,878,889 124,878,889
EXPENDITURES:
Current:
General government 1,221,262 7,141,627 8,362,889 5,794,860
Public safety.......ccocivivviiiriniinnne 102,551 16,047,902 16,150,453 17,443,432
e (Do 11[0) s R PP PP T PP 205,369 58,082,035 58,287,404 60,355,520
PUDIC WOTKS .. vvvevevveeeeineneneiseinnsirenenenninees 410,147 7,873,849 8,283,996 8,601,109
HUMAN SEIVICES . ..vvuvrriirereivrrnerainr e 45,936 1,112,110 1,158,046 1,495,902
Culture and recreation.......ovceverevernieriniineen 163,598 1,937,194 2,100,792 2,154,426
Pension benefits - 6,101,253 6,101,253 6,101,253
Employee benefits.......coocvniiini 700,000 19,878,852 20,578,852 21,328,852
State and county Charges........oeevvvrivinrirrini ‘ - 3,521,053 3,521,053 3,521,053
Capital OULIAY......covirrriiiir i 3,606,714 - 3,606,714 6,187,937
Debt service:
Principal - 2,231,198 2,231,198 2,865,000
T3 (=14 = o) OV ——— 67,194 150,000 217,194 1,480,076
TOTAL EXPENDITURES......cccviiiieriinininnnins 6,522,771 124,077,073 130,599,844 137,329,420
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES......oveiiiiiimiiiiniineers (6,522,771) 801,816 (5,720,955) (12,450,531)
OTHER FINANCING SOURCES (USES):
Transfars INui s seessrvansrnesveinsrorss smrnnssabosoaiinss voss - Y 1,486,111 1,486,111 5,066,602
TranNSTErS OUL...vvuvevinierieenerneiiinvrrrer e - (1,839,593) (1,839,593) (1,904,668)
TOTAL OTHER FINANCING
SOURCES (USES).......oiovvireinnineinnnnieninn - (353,482) (353,482) 3,161,934
NET CHANGE IN FUND BALANCE......cooviiimiinininiannn (6,522,771) 448,334 (6,074,437) (9,288,597)
BUDGETARY FUND BALANCE, Beginning of year....... - 26,677,379 26,677,379 32,405,319
BUDGETARY FUND BALANCE, End of year............... $ (6,522,771) $ 27,125,713 § 20,602,942 § 23,116,722

See notes to required supplementary information.
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Actual Amounts Variance
Budgetary Carried Forward to Final
Amounts To Next Year Budget

$ 97,429,611 § -8 1,158,079
533,118 - 533,118
7,011,959 - 733,759
3,182,058 - 182,058
1,021,682 - 121,682

504,770 - 4,770
15,910,506 - 586,349
2,541,489 - 336,489

632,977 - 232,977
128,768,170 - 3,889,281

3,833,140 1,698,781 262,939

16,979,905 143,224 320,303

60,040,228 315,292 -

8,724,476 169,563 (292,930)

1,381,055 17,948 96,899

2,107,433 4,759 42,234

6,098,931 - 2,322

20,647,312 507,900 173,640

3,521,053 - -

1,954,804 4,168,721 64,412

2,865,000 - -

1,369,899 29,000 81,177
129,523,236 7,055,188 750,996
(755,066) (7,055,188) 4,640,277

5,066,602 - -

(1,904,668) - -

3,161,934 - -

2,406,868 (7,055,188) 4,640,277

32,405,319 - -

$ 34,812,187 $_ (7,055,188) $ 4,640,277
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Pension Plan Schedules —
Retirement System

The Pension Plan’s Schedule of Changes in the Net Pension Liabllity and Related Ratios presents multi-year
trend information on the net pension liability and related ratios.

The Pension Plan’s Schedule of Contributions presents multi-year trend information on the required and actual
contributions to the pension plan and related ratios.

The Pension Plan’s Schedule of Investment Return presents multi-year trend information on the money-weighted
investment return on retirement assets, net of investment expense.

The schedules are intended to present information for ten years. Until a ten-year trend is compiled, information is
presented for those years for which information is available.
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SCHEDULE OF CHANGES IN THE NET PENSION LIABILITY
AND RELATED RATIOS
WOBURN CONTRIBUTORY RETIREMENT SYSTEM

December 31, December 31, December 31,
2014 2015 2016

Total pension Iiability:

SEIVICE COSt. v et ettt e e e et e D 3,301,279 § 3,556,688 $ 3,796,168

Interest... 14,163,908 15,138,154 15,740,525

Changes in beneft terms . - - -

Differences between expected and actual experlence R - 3,631,873 -

Changes in assumptions... 6,330,561 3,810,330 -

Benefit payments, mcludlng refunds of employee contrlbutlons ..... (11,623,361) (12,132,587) (12,670,224)
Net change in total pension liability...............oooooiii 12,172,387 13,904,458 6,866,469
Total pension liability, beginning.............ccccoiiiiiin i 179,447,442 191,619,829 205,524,287
Total pension liability, ending (a)............cccoovviiiiiiiinieiis § 191,619,829 $ 205,524,287 $ 212,390,756
Plan fiduciary net position:

Member CONtADULIONS .. ... cvee et e ie e e e e eee s D 2,818,594 $ 2,889,924 $ 2,980,864

Employer ContrIbULIONS. .. s sesssrssmmmmmnvumims coan st soramumes cnsimns swsimos 5,509,350 6,000,000 6,300,000

Net investment iNCome (I0SS)......ovvvvviiiiiiiie it 7,589,834 (1,511,397) 11,076,789

Retirement benefits and refunds..........ccccooeviviii (11,623,361) (12,132,587) (12,670,224)

AdMINIStrative EXPENSES. .. ... vvvvr et iiiiieiit et e (502,889) (567,097) (656,009)

Other EXPENSES. ...ttt iee ittt et e et e e e e 275,496 (48,597) (76,343)
Net increase (decrease) in fiduciary net position...................c..ooen 4,067,024 (5,369,754) 6,955,077
Fiduciary net position at beginning of year..................ccooioin 125,275,573 129,342,597 123,972,843
Fiduciary net position at end of year (b)...............ccoocoiiiiiiiiiiis $ 129,342,597 $ 123,972,843 $ 130,927,920
Net pension liability - ending (a) = (b)...c.uvveniiiiiiiiinini $ 62,277,232 $ 81,551,444 $ 81,462,836
Plan fiduciary net position as a percentage of the total

pension l1ability............ccoooeiii 67.50% 60.32% 61.64%
Covered-emploYee PAYIOll.........covvrrveiiss soemme ves s smenevas sienssosnssanese 9 30,103,112 $ 29,187,382 $ 30,354,877
Net pension liability as a percentage of covered-employee

PAYTON ..t et e e 206.88% 279.41% 268.37%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for
which information is available.

See notes to required supplementary information.
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SCHEDULE OF CONTRIBUTIONS
WOBURN CONTRIBUTORY RETIREMENT SYSTEM

December 31, December 31, December 31,
2014 2015 2018
Actuarially determined contribUtON (&)......ovveeimeinmmmirsseene $ 5,509,350 $ 6,000,000 $ 6,300,000
Contributions in relation to the actuarially

determined CONTHDUHON. .. cvvevverreireieiiee e s (5,509,350) (6,000,000) ~ (6,300,000)

Contribution deficienCy (EXCESS)..ivvcrrrvrriiivrmsmirrisnenii s s $ - § - $ &

Covered-employee PaYTOll......iverr e et isses s s e $ 30,103,112 § 29,187,382 § 30,354,877
Contributions as a percentage of covered-

EMPIOYEE PAYIONL. .. v ivvrerirven s st s s 18.30% 20.56% 20.75%

Note: this schedule Is intended to present information for 10 years.
Until a 10-year trend Is compiled, information is presented for those
years for which information Is availlable.

See notes to required supplementary information.

City of Woburn, Massachusetts 68 Required Supplementary Information



SCHEDULE OF INVESTMENT RETURN
WOBURN CONTRIBUTORY RETIREMENT SYSTEM

December 31, December 31, December 31,
2014 2015 2016
Annual money-weighted rate of return,
net of investment EXPENSE.......coovvvveieiie i, 6.14% -1.19% 9.09%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those
years for which information is available.

The annual money-weighted rate of return has been calculated by
Conduent Human Resource Services, the System's actuary.

See notes to required supplementary information.
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Pension Plan Schedules — City

The Schedule of the City's Proportionate Share of the Net Pension Liability presents multi-year trend information
on the City’s net pension liability and related ratios.

The Schedule of City’s Contributions presents multi-year trend information on the City’s required and actual
contributions to the pension plan and related ratios.

The Schedule of the Special Funding Amounts of the Net Pension Liability for the Massachusetts Teachers
Contributory Retirement System presents multi-year trend information on the liability and expense assumed by
the Commonwealth of Massachusetts on behalf of the City along with related ratios.

These schedules are intended to present information for ten years. Until a ten-year trend is compiled, information
is presented for those years for which information is available.
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SCHEDULE OF THE CITY'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY
WOBURN CONTRIBUTORY RETIREMENT SYSTEM

December 31, December 31, December 31,
2014 2015 2016

City's proportion of the net pension liability (asset)...................... 96.34% 96.31% 96.84%
City's proportionate share of the net pension liability (asset).......... $ 59,998,000 $ 78,542,000 $ 78,889,000
City's covered employee payroll............cccccciiiniinii e, $ 29,001,000 $ 28,110,000 $ 29,396,000
Net pension liability as a percentage of City's covered-employee

PAYIONL. .t 206.88% 279.41% 268.37%
Plan fiduciary net position as a percentage of the

total pension liability..............coooiii 67.50% 60.32% 61.64%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for
which information is available.

See notes to required supplementary information.
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SCHEDULE OF CITY'S CONTRIBUTIONS
WOBURN CONTRIBUTORY RETIREMENT SYSTEM

June 30, June 30, June 30,
2015 2016 2017
Actuarially determined contribution (8)..........cooviinnn 3 5,305,862 § 5,777,000 $ 6,097,000
Contributions in relation to the actuarially
determined contribULION. .. ... vevveevirere e (5,305,862) (5,777,000) (6,097,000)
Contribution deficiency (EXCESS)........overinnnne $ - $ - 3 -
City's covered-employee payroll..........coiviniinnen $ 29,001,000 $ 28,110,000 $ 29,396,000
Contributions as a percentage of City covered-
emMployee PAYIOll......overe e 18.30% 20.55% 20.74%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those
years for which information is available.

See notes to required supplementary information.
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SCHEDULE OF THE SPECIAL FUNDING AMOUNTS
OF THE NET PENSION LIABILITY
MASSACHUSETTS TEACHERS' RETIREMENT SYSTEM

The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to
make all actuarially determined employer contributions on behalf of the member employers which
creates a special funding situation. Since the City does not contribute directly to MTRS, there is no
net pension liability to recognize. This schedule discloses the Commonwealth's 100% share of the
collective net pension liability that is associated with the City; the portion of the collective pension
expense as both a revenue and pension expense recognized by the City; and the Plan's fiduciary net

position as a percentage of the total liability.

Commonwealth's City's Expense
100% Share of the and Revenue
Net Pension Recognized for Plan Fiduciary Net
Liability the Position as a
Associated with Commonwealth's Percentage of the
Fiscal Year the City Support Total Liability
2017 i B 120,632,427 $ 12,295,098 $ 52.73%
Q0B 515 5 s 5505 oo st s s s » v o s 105,773,079 8,679,138 55.38%
20715, 83,789,331 5,821,247 61.64%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for

which information is available.

See notes to required supplementary information.
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Other Postemployment
Benefit Plan Schedules

GASB Statement #74 Schedules

The Schedule of Changes in the City's Net Other Postemployment Benefit Liability and Related Ratios presents
multi-year trend information on changes in the Plan's total OPEB liability, changes in the Plan’s net position, and
ending net OPEB liability. Italso demonstrates the Plan's net position as a percentage of the total liability and the
Plan’s net other postemployment benefit liability as a percentage of covered employee payroll.

The Schedule of the City's Contributions presents multi-year trend information on the City's actual contributions to
the other postemployment benefit plan and related ratios.

The Schedule of Investment Return presents multi-year trend information on the money-weighted investment
return on the Plan’s other postemployment assets, net of investment expense.

GASB Statement #45 Schedules

The Schedule of Funding progress compares, over time, the actuarial accrued liability for benefits with the
actuarial value of accumulated plan assets.

The Schedule of Employer Contributions compares, overtime, the annual required contributions to the actual
contributions made.

The Schedule of Actuarial Methods and Assumptions presents factors that significantly affect the identification of
trends in the amounts reported.
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SCHEDULE OF CHANGES IN THE
CITY'S NET OPEB LIABILITY AND RELATED RATIOS
OTHER POSTEMPLOYMENT BENEFIT PLAN

June 30, 2017

Total OPEB Liability

SBIVICE GOt et eit e ettt e et e e e e e $ 8,202,000
1810 £ 1) U PSP 9,650,000
Changes of benefit terms..........cooviuii i -
Differences between expected and actual experience...................oooviviieen -
Changes of assUMPONS............ooiiiiiiii i -
Benefit PAYMENES. .. ... it (6,905,000)
Net change in total OPEB liability.............coocoviiiiiii 10,947,000
Total OPEB liability-beginning...........cooiiiii 247,838,000
Total OPEB liability-ending (2)........cevviiriitiiiiiiiie e $ 258,785,000
Plan fiduciary net position
ContBIMOTTSSIIDIONIEE  ousas 5 cox o s soneomnsss & sas o vy o+ easceusnnm ses = s ¢ semasas v s 1 s 260 $ 7,655,000
Net iNVEStMENT INCOMEB. ... ittt ittt e e e e e 408,000
Benefit PaYMENTS. .. ..ive it (6,905,000)
Net change in plan fiduciary net position................cooov 1,158,000
Plan fiduciary net position-beginning.............oooviiiii 3,240,000
Plan fiduciary net position-ending (D)..........cooooviiii $ 4,398,000
City's net OPEB liability-ending (@)-(b)......cccuuririiriiiiiiiii $ 254,387,000

Plan fiduciary net position as a percentage of the
total OPEB liability.........ooovieri e 1.70%

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years
for which information is available.

See notes to required supplementary information.
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SCHEDULE OF CITY CONTRIBUTIONS
OTHER POSTEMPLOYMENT BENEFIT PLAN

June 30, 2017

Actuarially determined CONETTDUTION L emers v mcns o s it 5 5788 8 668wz s 5 grewgmim e e i § $ 17,949,000
Contributions in relation to the actuarially

determined CoNtrIbULION. .. ... ovviv e et (7,655,000)
Contribution defiCIENCY (EXCESS)... .. vrviriiritrear e e it st $ 10,294,000

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for
which information is available.

See notes to required supplementary information.
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SCHEDULE OF INVESTMENT RETURNS
OTHER POSTEMPLOYMENT BENEFIT PLAN

June 30, 2017
Annual money-weighted rate of return,

net of iNvestment eXPeNSe.......c.ivviiiii 11.63%

Note: This schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those
years for which information is available.

See notes to required supplementary information.
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OTHER POSTEMPLOYMENT BENEFIT PLAN
SCHEDULE OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS

Schedule of Funding Prodress

Actuarial UAAL as a
Actuarial Accrued Unfunded Percentage
Actuarial Value of Liability (AAL) AAL Funded Covered of Covered
Valuation Assets Projected Unit Credit (UAAL) Ratio Payroll Payroll
Date (A) (B) (B-A) (A/B) () (B-A)/C)
7/1/2015 $ 3,070,278 $ 211,241,434 $ 208,171,156 1.5% $ NA N/A
6/30/2013 - 161,311,012 161,311,012 0.0% N/A N/A
6/30/2011 - 243,982,491 243,982,491 0.0% N/A N/A
Schedule of Employer Contributions
Annual Actual
Year Required Contributions Percentage
Ended Contribution Made Contributed
6/30/2017  $ 17,949,495 $ 9,059,355 50%
6/30/2016 16,910,146 7,122,881 42%
6/30/2015 12,866,510 7,836,230 61%
6/30/2014 12,338,923 8,244,570 67%
6/30/2013 16,800,797 7,327,979 44%
6/30/2012 16,026,905 6,664,564 42%

See notes to required supplementary information.
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OTHER POSTEMPLOYMENT BENEFIT PLAN
SCHEDULE OF ACTUARIAL METHODS AND ASSUMPTIONS

Actuarial Methods:

Valuationdate............c..coeeveiieiiiiiiee e e July 1, 2015
Actuarial cost method.............cooiiiii Projected Unit Credit
Amortization method.........................o..eeeeee... 30 year closed amortization method
with payments increasing at 3.0% per year
Remaining amortization period.......................... 30 years as of July 1, 2015

Actuarial Assumptions:

Investment rate of return................ccoeeveeeeeveenn.. 4.35%
Medical cost trend rate...............c.....c...eceeeee.... . 9.0% decreasing to an ultimate level of 5.0%
Inflation assumption.............c.ocvieeeevveiiiivenee. 4.0%

Plan Membership:

Current retirees, beneficiaries, and dependents.... 1,039
Current active members...........ccooovevii i, 1,055
TEOEAL cuir s conm on s wisstnesson 5w, s o fonei 8 553 58 568 3 9978 400750 16003 2,094

See notes to required supplementary information.
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Notes to Required Supplementary Information Year Ended June 30, 2017

NOTE A - BUDGETARY BASIS OF ACCOUNTING

1. Budgetary Information

Municipal Law requires the adoption of a balanced budget that is approved by the Council. The Mayor presents
an annual budget to the Council, which includes estimates of revenues and other financing sources and
recommendations of expenditures and other financing uses. The Council, which has full authority to amend
and/or reject the budget or any line item, adopts the expenditure budget by majority vote.

Increases or transfers between and within departments subsequent to the approval of the annual budget, requires
majority Council approval via a supplemental appropriation or Council order.

The majority of appropriations are non-continuing which lapse at the end of each year. Others are continuing
appropriations for which the governing body has authorized that an unspent balance from a prior year be carried
forward and made available for spending in the current year. These carry forwards are included as part of the

subsequent year's original budget.

Generally, expenditures may not exceed the legal level of spending (salaries, expenses and capital) authorized
for an appropriation account. However, the payment of debt service is statutorily required, regardless of whether
such amounts are appropriated. Additionally, expenditures for disasters, natural or otherwise, and final judgments

may exceed the level of spending authorized by majority vote of the Council.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The original
2017 approved budget authorized approximately $132.4 million in appropriations, carryforwards, and other
amounts to be raised. During 2017, the Council also approved supplemental appropriations totaling
approximately $6.8 million. The change is primarily due to increases in appropriations for public safety,

education, capital outlay and debt service.

The City Auditor has the responsibility to ensure that budgetary control is maintained. Budgetary control is
exercised through the City's accounting system. '

2. Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the year ended June 30, 2017, is

presented below:
Net change in fund balance - budgetary DASIS .+ cvrvvevee v eeireree e ees B 2,406,868

Perspective difference:
Activity of the stabilization fund recorded in the
general fund for GAAP.......c.omii 167,396

Basis of accounting differences:

Net change in recording 60-day TECEIPIS .. vv v vee e cerver e e 146,000
Net change in recording tax refunds payable..........ooieviei . (133,413)
Net change in recording acerued PAYIOll et v e (138,014)
Net difference in the recognition of reVenues...........c.eovviimnmnrnee (274,530)
Increase in revenues due to on-behalf payments..........ccoovovrvennes 12,295,098
Increase in expenditures due to on-behalf payments......coooovennviens (12,295,098)

2,174,307

Net change in fund balance - GAAP DasiS..........coiiimviisies $
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Notes to Required Supplementary Information Year Ended June 30, 2017

NOTE B - PENSION PLAN
Pension Plan Schedules — Retirement System

Schedule of Changes in the Net Pension Liability and Related Ratios

The Schedule of Changes in the Net Pension Liability and Related Ratios includes the detailed changes in the
System'’s total pension liability, changes in the System’s net position, and the ending net pension liability. It also
demonstrates the plan’s net position as a percentage of the total pension liability and the net pension liability as a
percentage of covered payroll.

Schedule of Contributions

Governmental employers are required to pay an annual appropriation as established by PERAC. The
appropriation includes the amounts to pay the pension portion of each member’s retirement allowance, an amount
to amortize the actuarially determined unfunded liability to zero in accordance with the System’s funding

schedule, and additional appropriations in accordance with adopted early retirement incentive programs. The
appropriations are payable on July 1 and January 1. Employers may choose to pay the entire appropriation in
July at a discounted rate. Accordingly, actual employer contributions may be less than the “total appropriation”.
The appropriations are allocated amongst employers based on covered payroll.

Schedule of Investment Return

The money-weighted rate of return is calculated as the internal rate of return on pension plan investments, net of
pension plan investment expense. A money weighted rate of return expresses investment performance, net of
pension plan investment expense, adjusted for the changing amounts actually invested. Inputs to the money
weighted rate of return calculation are determined monthly.

Pension Plan Schedules — City

Schedule of the City's Proportionate Share of the Net Pension Liability

The Schedule of the City’s Proportionate Share of the Net Pension Liability details the allocated percentage of the
net pension liability (asset), the proportionate share of the net pension liability, and the covered employee payroll.
It also demonstrates the net position as a percentage of the pension liability and the net pension liability as a

percentage of covered payroll.

Schedule of City's Contributions

Governmental employers are required to pay an annual appropriation as established by PERAC. The
appropriation includes the amounts to pay the pension portion of each member’s retirement allowance, an amount
to amortize the actuarially determined unfunded liability to zero in accordance with the System'’s funding

schedule, and additional appropriations in accordance with adopted early retirement incentive programs. The
appropriations are payable on July 1 and January 1. The City may choose to pay the entire appropriation in July
at a discounted rate. Accordingly, actual contributions may be less than the “total appropriation”.

Schedule of the Special Funding Amounts of the Net Pension Liabilities

The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to make all
actuarially determined employer contributions on behalf of the member employers which creates a special funding
situation. Since the City does not contribute directly to MTRS, there is no net pension liability to recognize. This
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Notes to Required Supplementary Information Year Ended June 30, 2017

schedule discloses the Commonwealth's 100% share of the collective net pension liability that is associated with
the City; the portion of the collective pension expense as both revenue and pension expense recognized by the
City; and the Plan's fiduciary net position as a percentage of the total liability.

Changes of Assumptions

There were no changes of assumptions.

Changes in Plan Provisions

There were no changes in plan provisions.

NOTE C - OTHER POSTEMPLOYMENT BENEFITS
The City administers a single-employer defined benefit healthcare plan (Plan). The plan provides lifetime

healthcare and prescription drug benefits for eligible retirees and their spouses through MIIA, which is a premium
based self-insurance group that covers both active and retired members, including teachers.

The Other Postemployment Benefit Plan

A. The Schedule of Changes in the City's Net Other Postemployment Benefit Liability and Related Ratios

The Schedule of Changes in the City's Net Other Postemployment Benefit Liability and Related Ratios presents
multi-year trend information on changes in the Plan’s total OPEB liability, changes in the Plan’s net position, and
ending net OPEB liability. It also demonstrates the Plan’s net position as a percentage of the total liability and the
Plan’s net other postemployment benefit liability as a percentage of covered employee payroll.

B. Schedule of the City’s Contributions

The Schedule of the City's Contributions includes the City's annual required contribution to the Plan, along with
the contribution made in relation to the actuarially determined contribution and the covered employee payroll. The
City is not required to fully fund this contribution. It also demonstrates the contributions as a percentage of

covered payroll.

C. Schedule of Investment Return

The Schedule of Investment Return includes the money-weighted investment return on the Plan’s other
postemployment assets, net of investment expense.

The City

The City currently finances its other postemployment benefits on a combined pre-funded and pay-as-you-go
basis. As a result, the funded ratio (actuarial value of assets expressed as a percentage of the actuarial accrued
liability) is 1.5%. In accordance with Governmental Accounting Standards, the City has recorded its OPEB cost
equal to the actuarial determined annual required contribution (ARC) which includes the normal cost of providing
benefits for the year and a component for the amortization of the total unfunded actuarial accrued liability of the

plan.

Projections of benefits for financial reporting purposes are based on the substantive plan and include the types of
benefits provided at the time of each valuation and the historical pattern of sharing of benefit costs between the
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employer and plan members to that point. The actuarial methods and assumptions used include techniques that
are designed to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of
assets, consistent with the long-term perspective of the calculations.

A. Schedule of Funding Progress

The Schedule of Funding Progress presents multi-year trend information which compares, over time, the actuarial
accrued liability for benefits with the actuarial value of accumulated plan assets.

B. Schedule of Employer Contributions

The Schedule of Employer Contributions presents multiyear trend information for the City’s required and actual
contributions relating to the plan.

C. Schedule of Actuarial Methods and Assumptions

The Schedule of Actuarial Methods and Assumptions presents factors that significantly affect the identification of
trends in the amounts reported.

D. Changes of Assumptions

There were no changes of assumptions.

E. Changes in Plan Provisions

There were no changes in plan provisions.
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